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Tom Silvia, TJX Company
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Susan Curry, North Shore Community College
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Paula Reynolds, HR Consultant
Laura Assade, City of Salem
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Allison Langlois, Essex County DA office
John Flinn, Innovent
Ann Marie O’Keefe, North Shore Career Center
Carolyn Curwen, New Liberty Charter School
Sean Emberley, Danvers High School

Agenda
Youth Pipeline Committee
December 6, 2018 8:00 AM
70 Washington Street, Salem - Career Center Conference Room
I.
II.
III.
IV.
V.
VI.

Introductions
Archways presentation by Rachel Kaprelian
Discussion of Objectives and Goals for FY 2019
Current Grants: AMP IT UP, STEM Internships, Teacher Externships, Connecting
Activities
Future of Work, Regional Planning Update, meeting with superintendents
Next meeting

Next meetings: February 7, April 4, and June 6,

On August 29, 2018, our workforce system launched a new, unified brand -- MassHire. Sixteen
local workforce development boards will be MassHire Workforce Boards; 29 one-stop career
centers will be MassHire Career Centers. The names will change, but the commitment to our
jobseeker and business customers continues.
The North Shore launched our new brand on September 11, 2018 with Secretary Rosalin
Acosta.
MassHire is a new brand unifying the entire Massachusetts Workforce Development System
under a single name and shared mission. Commissioned by the Executive Office of Labor and
Workforce Development (EOLWD), it signifies the state’s commitment to increasing meaningful
career opportunities for job seekers and expanding the talent pool for businesses seeking
trained, skilled employees. The brand, MassHire, unifies and empowers all state, regional, and
local workforce entities. It enables them to communicate with clients — job seekers and
businesses — with a clear, consistent, powerful message. MassHire provides a foundation for
conveying the depth, breadth, and connectivity of its value and services across all audiences.
In discussions with businesses, jobseekers, education partners, workforce development
professionals, and other stakeholders, EOLWD gathered extraordinary insight. For example:




It became evident that employers and job seekers are largely unaware of the resources
provided by the state’s workforce system. In short, much of our target audience simply
didn’t realize they could turn to a statewide network for employment or business
services.
We unearthed new challenges and opportunities for more effectively addressing the
unique employment and business needs for a dynamic 21st century economy. Mindful
of the amazing work being done by our Commonwealth’s workforce entities, our master
brand, MassHire, enables customization and sub-branding flexibility. It incorporates the
names and/or service areas of all local facilities.

Our new Website:
https://masshire-northshorewb.com/
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YOUTH PIPELINE COMMITTEE GOALS AND OBJECTIVES 2018 - 2020
GOAL 2: The North Shore WIB will enhance the career exploration and career pathway
development on the North Shore by integrating and aligning education, training and employment
programs, with increased input from local employers
MAJOR T HEMES FOR FY2019
 Labor Market Information/Career Pathway information for young adults
 STEM- Externships, Internships and Career Exploration
 Creating opportunities for ALL youth (In-School, Out of School, ELL, WIOA, etc.)
 Coordinated information sharing-new opportunities, challenges, successes, etc.
 Increasing successful performance outcomes in all programs
Objective #1: Expand connections between secondary schools, vocational education, WIOA
training vendors, workforce development and employer partners.
Activity:

Timeframe: Benchmarks/Indicators of Success

Work with Connecting Activities 2018-2020
network, WIOA youth training
providers and employer partners
to
include
employers
in
meetings/discussions with youth

1.Arrange Career speakers, Job fairs, and company
tours for students (minimum 6 events)
2.Continue to expand Amp It Up teacher externships
within our region.
3.Support Early College efforts with local school
districts that promote Career Pathways.

Status 12/6:
1. This semester, Lynn Classical students visited GE, Ribcraft came in to speak at Marblehead
HS. Speakers have been an asset to students to the early college program. Speakers have
included Eastern Bank, Salem Five, North Shore Alliance, Masshire/NSWB, Microline
Surgical, GE, Innovent Technologies. Future speakers scheduled include Gravoc and
Sperling Interactive.
2. We are recruiting for the next session of Amp it Up (flyers attached) please spread the word
to teachers/ companies. We also had the opportunity to present about Amp it Up at the MA
STEm Summit on 11/14.
3. Early college programs ongoing at SSU/Salem High as well as North Shore CC. Both
colleges presented at our November Board meeting. Our YCC staff is providing weekly
career readiness workshops at Salem High and including career speakers in critical
industries.
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Objective #2: Increase number of work-based connections for students and teachers of in school
youth and young adults (including out of school youth) that strengthen understanding for career
and college requirements.
Activity:

Timeframe: Benchmarks/Indicators of Success

Enhance
work
experience 2018-2020
opportunities for out of school
WIOA youth (in particular in the
areas
beyond
summer
employment
that
include:
internships,
apprenticeships,
OJT’s etc.)

1. WIOA Goals exceeded for out of school Youth
Work Experience
2. Develop and pilot an IT training program for out of
school youth (accomplished)
3. Outreach to a minimum of 15 employers in STEM
to determine interest/capacity to hire high school
interns – increase high school STEM internships to
50 in FY18 (accomplished) and 65 in FY 19 (in
process)
4. Create and share sample job descriptions for all
internships with the general public, with youth
service organizations, and with employers
5. Continue to support YouthBuild with YPC serving
as Steering Committee

Current Status:
1.

2.
3.
4.
5.

WIOA Goals are being met, lower enrollment this year due to funding cuts. This puts
even greater pressure to ensure all youth are successful as any negative exits will hurt
overall goal due to lower denominator. FY19 allocation received, vendor budgets set.
IT program- Program completed, started with 8 students, 7 graduated.
Accomplished FY18 goal of 50 internships, work is ongoing to reach 65 for FY19.
Sample job descriptions will be created to use as outreach for next year.
YPC remains committed to YouthBuild and will continue to serve as Steering
Committee.

Input from Committee:



Feedback on Archways presentation
Suggestions on outreach for STEM Internships

Other efforts
Continue to provide easy-to-understand Labor Market Information and career pathway information to
young adults
Share information between school partners and employers
Share success stories of past events in WIB newsletter
Research and develop innovative ways to serve more youth with limited resources.
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