	
	
	




MassHire – North Shore Workforce Board
Youthworks - F1rstjobs Program
WORKSITE INFORMATION
**2026 will include significant changes to the summer jobs program.  Please read through all information and ensure that your worksite is able to meet all requirements prior to completing your worksite request.**

Introduction:

This is the application for potential North Shore worksites to apply to participate in the subsidized youth workforce development program known locally as the F1rstjobs Program. This program is funded by multiple sources, including private donations, sponsorships, and funding from MA State Line item 7002-0012 via Commonwealth Corporation. Eligible worksites include nonprofit and municipal offices hiring teens for early work experiences during summer 2026. Please read the application documents in their entirety, as the guidelines and application process for 2026 are different than previous years. 
MassHire expects to distribute $213,000.00 in the North Shore Region, with a particular focus on organizations dedicated to serving youth, and those in the Gateway Cities of Lynn, Peabody, and Salem. 
Applications are due in their entirety by Friday, May 1st, 2026 at 5:00PM EST. Late or incomplete applications will not be accepted. Applications may be submitted via the links found in the RFP section of the MassHire North Shore Workforce Board website. 

What is F1RSTJOBS? 

The F1rstJobs initiative promotes summer employment for North Shore youth ages 14 to 21. F1rstjobs is not only a summer job placement program, but a workforce development program specifically serving youth with barriers to employment.  The program includes oversight and assistance from MassHire North Shore Youth Career Center (NSYCC), the MassHire-North Shore Workforce Board (NSWB), and the worksite.  
F1rstjobs operates through a three-pronged approach.  

· First, local businesses are encouraged to hire youth directly at their companies.  
· Second, various resources are added to F1rstJobs based on yearly allocations.  
· Finally, local businesses, philanthropies and individuals are asked to contribute to the F1rstjobs Fund at the Essex County Community Foundation so that youth can be hired by local public and non-profit agencies.  
 
Public and Non-Profit Agencies that are interested in hiring youth for summer work may receive funding for wages paid to the youth.  It is important to note that jobs developed/funded through F1rstJobs will be filled by the NSYCC staff who will screen & prepare eligible participants for interviews and refer youth to appropriate jobs. Youth hired at the worksite must meet the eligibility requirements in order to receive reimbursement for their wages.  
 
Youth must take part in a series of job readiness workshops to prepare them to enter the workforce and to successfully maintain a job.  It is important that any organizations participating in F1rstjobs are cooperative with this process, including allowing the youth time to attend these workshops.  A schedule and explanation of workshops will be provided to the worksite at the orientation at the start of the summer.  The YCC will assist worksites in the development of the required MA Work Based Learning Plan (WBLP), which is a pre- & post-admission assessment tool to evaluate youth performance on the job.  The YCC will also assist, if requested by the worksite, with job performance issues related to the youth.    

Organizations applying for F1rstJobs funds must agree to the terms of this program in order to be eligible for funds.  MassHire will subsidize wages for eligible youth working at approved worksites only between the dates of July 6 – August 28, 2026.

The maximum number of hours to be reimbursed for the summer per youth will be 110. This includes 100 hours for work and 10 hours of career readiness training. 
· ALL youth must be certified eligible prior to the program start date.  No wages will be reimbursed prior to completion of eligibility. 

Funding is more limited in 2026, and the process will be more strict.

Worksite expectations:
· Priority is for worksites in Lynn, Salem, and Peabody, serving youth from those cities.
· Worksites are youth-friendly and offer an opportunity not only to work part time this summer but to learn about potential careers.
· Worksites will be expected to hire new youth for these positions, rather than fund youth who have already been working at the organization.
· Priority for funding more than 5 youth will go to sites that can match youth hires or extend youth hours/weeks beyond the MassHire funding.
· ALL youth must complete the MassHire application and certify eligibility before beginning to work.  If a youth is not determined eligible the award may be canceled. Eligibility guidelines are included in attachments. 
· No late/incomplete applications will be accepted.
· Match: For every five youth awarded to a single worksite, the worksite agrees to hire one additional youth that meets eligibility criteria in a similar or equivalent position.  This match will need to be verified in order to process final reimbursements. Sites awarded less than five youth will be encouraged but not required to provide match.  Concerns with match requirements should be brought to MassHire’s attention at the award review meeting. 

Invoicing & Reimbursement
· This program runs on a cost-reimbursement basis. Only pre-approved expenses will be considered for reimbursement.  
· The organization is responsible for compensating youth through its own payroll per normal payroll procedures.
· Awards are available to cover youth wages and fringe expenses only. Wage and fringe lines may not be substituted for one another.
· “Fringe costs” are additional costs that are incurred by processing youth payroll. This includes federally-mandated employer matches for Medicare and Social Security (commonly known together as FICA). All employers are required to match employees’ 1.45% contributions to Medicare and 6.20% to Social Security. Some entities may be exempt from Social Security and will not have employee deductions to match. Fringe rates must be declared at the time of application. Support is not required for proving FICA match rates; however, any additional request will require support to show the basis for calculation of the expense incurred by a F1rstjobs youth. Please confer with your finance office to correctly determine your fringe rate request.
· Fringe rates will be approved and confirmed via award letter. The agreed upon rate will be automatically applied in the invoicing process and will require immediate disclosure to the MassHire North Shore Workforce Board if there is a change in the worksite’s status. 

Data Security
· Do not transmit confidential youth information (e.g., Social Security numbers) via email or unsecured electronic communication.

Publicity
· Please acknowledge MassHire and Youthworks (MA State Line Item 7002-0012) as program partners in any public communications, social media, printed materials, and outreach to elected officials. This helps to support future funding and youth-focused workforce development programs. 

Program Requirements and Acknowledgement:
By submitting this form, the worksite confirms understanding of, and agreement to the following requirements from the Youthworks F1rstjobs Award:

Youth Eligibility & Enrollment:
· All youth must be ages 14–21 and reside in the North Shore region, with priority to youth in Lynn, Salem, and Peabody.
· All youth must be authorized to work in the U.S. and meet income/barrier eligibility criteria.
· Youth MUST be certified eligible through the YouthWorks database PRIOR to beginning work. Wages for uncertified youth will not be reimbursed.
· Required enrollment paperwork (application, attestation, proof of age, work authorization, etc.) must be completed and shared with MassHire personnel before the youth's first day.

Career Readiness & Work-Based Learning:
· Youth must complete a total of 10 hours of career readiness training. Of those 10 hours, 6 must be from Signal Success curriculum. These 6 hours may be administered via online modules from the Learning Management System (LMS) or in-person by Signal Success trained facilitators. Each youth must complete 5 hours of signal success/career readiness training per month. This will be required in order to approve reimbursement for that month’s expenses.
· A MA Work Based Learning Plan or other approved evaluation form must be maintained for each youth. See Attachment C, listed on the MassHire North Shore Workforce Board website.

Compliance:
· MassHire staff will conduct 1–2 site visits during the program period. Worksite staff must assist in scheduling these visits. Failure to comply with the workshops or site visits may result in cancellation of the award. 
· Any changes to a youth’s employment status or total hours must be reported to the assigned MassHire staff contact promptly.
· Any programmatic changes must receive prior written approval before implementation.

























MassHire – North Shore Workforce Board
Youthworks - F1rstjobs Program
July 6 – August 28, 2026
WORKSITE REQUEST FORM
Section 1: Organization Information
	Organization Name
	

	Mailing Address
	

	City / State / ZIP
	

	Primary Contact Name
	

	Title / Role
	

	Phone Number
	

	Email Address
	

	Organization Type 
(NPO, Public Agency, Municipal Department, etc.)
	

	Federal Tax ID (EIN)
	



Section 2: On-Site Supervisor Information
	Supervisor Name
	

	Title
	

	Phone
	

	Email
	

	Will supervisor be on-site during youth work hours?
	Yes / No



Section 3: Youth Employment Request
Please provide details about the positions you are requesting youth workers for.
	Position Title(s)
	

	Work Location Address
	

	Proposed Start Date
	

	Proposed End Date
	

	Weekly Hours per Youth
	

	Hourly Wage Offered
	

	
	MassHire will reimburse max $15/hr, worksite may choose to offer more hourly and will be responsible for the difference

	Anticipated Total Hours per Youth
	

	
	MassHire will reimburse max 110 hours, worksite may choose to offer more hours and will be responsible for the difference

	Fringe Benefits provided?
	Yes / No  — If yes, describe: 



Position Description & Learning Objectives
Describe the duties youth will perform and the skills/experience they will gain, include typical hours per day/week and location information such as indoor, outdoor, camp, office, etc.
OR
Please include the existing job description that your agency will use for this position.

*This step may be completed by submitting a Word document or PDF in the application portal.* 

Section 4: Authorized Signature
The undersigned is an authorized representative of the organization and agrees to comply with all requirements of the Youthworks F1rstjobs Program as outlined in this form and the program award letter.

	Printed Name
	

	Title
	

	Signature
	

	Date
	



Questions? Contact Josh Crowder at jcrowder@masshire-northshorewb.com




ATTACHMENT A: Youth Eligibility Guidelines:
Our staff will work with youth to complete eligibility verification.  
Worksite compliance is necessary, however, MassHire Staff will complete the process.
All YouthWorks participants must meet all four eligibility requirements:
 Age, Income, Risk/Demographic Factor, and Geographic Residence.
	Eligibility Factor:
	Definition:
	Verification: (primary source to be used whenever possible)

	AGE
	14-21 at start of program
	Primary Source: Birth certificate, Driver’s license or state-issued ID, Passport, School record
• Secondary Source: Self-attestation

	INCOME
	Family income must not exceed 200% of the Calendar Year Federal poverty guidelines (attached)
“Income” is defined as gross income. 
“Family” is defined as two or more individuals related by blood, marriage, or decree of court, who are living in a single residence, and are included in one or more of the following categories:
• A married couple and dependent children,
• A parent or guardian and dependent 
children, or
• A married couple
	Primary Source: Paystub W2, or 1099, Unemployment/SSDI, Proof of public assistance (SNAP, TANF) that directly correlates to an income threshold within the 200% federal poverty guideline,
• Secondary Source: Head of Household self-attestation, youth self attestation, High-Poverty Area Statistical Analysis (Poverty Threshold Census Tract Database Print Out)
Notes:
• Use of combined hourly wage: To best serve individuals who may have families working overtime hours, receiving seasonal bonuses, or other exigent circumstances that may unduly disqualify them for services, regions may utilize a combined hourly wage measure in place of the annualized metric to assess income eligibility.
Secondary Source NOTE• Self-attestation may be used as a primary form of income verification only for youth who are documented as housing insecure or in foster care; however, these participants must still meet the low-income YouthWorks eligibility requirement

	GEOGRAPHIC RESIDENCE
	The participant must reside:
1. within Massachusetts 
2. within the North Shore workforce region (map below). 
3. Priority cities include Lynn, Salem, Peabody 
	Primary Source: Driver’s license, Documented address provided on W-2 or 1099, Letter from shelter or social service agency indicating residency, proof of enrollment in MA public school, membership or enrollment in any geography restricted agency or program
Secondary Source: Self-attestation

	RISK/
DEMOGRAPHIC FACTOR
	A participant must meet at least one of the identified demographics and/or risk factors.

• Member of the LGBTQ+ community 
• Person of Color 
• Single-income household
• Experiencing housing insecurity 
• Identifying as having a disability 
• Other youth determined eligible by 
Commonwealth Corporation, including: 
involved with the justice system (e.g. 
DYS-committed; on juvenile probation; 
gang involved; CRS; or juvenile arrest); 
actively in foster care or having aged 
out of foster care; a school drop-out; a 
child of a single parent; having limited 
fluency in English; being a teen parent
	Primary Source:

· LGBTQ+, Person of Color: Indication on intake or youth-completed application response. 
• Single-income household or single parent home: Parent/guardian letter
• Housing insecurity: Letter from shelter, host, or EOHHS agency 
• Individuals with disabilities (income must still be considered):  SSA disability documentation, letter from drug/alcohol rehabilitation agency, letter from child study team stating eligibility, school or medical record, or observable condition 
• Justice-involved youth: Court or police records, probation/DYS letter 
•Foster/aged-out: Foster care or EOHHS documentation  
• School drop-out:Transcript or withdrawal letter 
• Limited English:Teacher/ referral or local assessment 
• Teen parent: Birth certificate, school record, physician record, or social service letter 

Secondary Source: Self-attestation












ATTACHMENT B: POVERTY GUIDELINES
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ATTACHMENT C: WORK BASED LEARNING PLAN

The Massachusetts Work-Based Learning Plan (WBLP) is designed to provide structure and depth to work-based learning experiences: to identify the skills to be focused on in the work experience; to open conversations about learning opportunities; to provide a structured approach to skill assessment; and to encourage reflection about short-term and long-term goals. The Work-Based Learning Plan includes a job description, list of skills, and reviews. The WBLP was developed by the Massachusetts Department of Elementary and Secondary Education through an interagency collaboration of employers, educators and workforce development professionals. 
This tool is to be used for all worksites to provide a basic evaluation of the youth and their performance over the course of the summer. 
Link:
Referral for Proposals | MassHire North Shore
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