Workforce Systems Committee Agenda —

October 21, 2021

1. Introductions

2. Updates from WB and Committee Members as a result of COVID-19

3. Goals and Objectives for the WSC Committee

4. Career Center Contract Performance

5. Where are all the workers?

6. Northeast Regional Planning efforts —-HUB Grants, Year 3 Regional Planning
7. Career Center is Open for face-to-face services as well as virtual services!

8. Next Meeting — December 16, 2021
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4-Year Plan

Goals and Objectives for the Workforce Systems Committee

MAJOR THEMES FOR FY2022 — 2026

«  One-Stop contract and performance of the North Shore Career Center

* Translating ‘Future of Work” and Labor Market Information for all stakeholders

 ldentify and develop strategies to help employers and job seekers to re-skill and
grow post-COVID 19

« New and targeted funding for priority and critical industries/occupations and the
development of good jobs across multiple industries

« Helping priority populations

«  WIOA Partners and Memorandum of Understanding (MOU)

« Advocating/addressing economic development
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Performance

Career Center Contract Performance
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Where are all the WORKERS?

Our Research for the upcoming year-

Ul Customers

Older Workers Leaving the Labor Force

Environmental Factors (Fear)

Child Care Issues

Mis-matched Skill Levels
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Healthcare Hub Project Proposal

Overview —
Healthcare Training and Career Ladder Development

2-Year Grant:

Program Highlights:

* Group 1: Recruitment of 45 unemployed/underemployed for CNA and/or MA training
and 10 that are interested in becoming LPNs/RNs

* Group 2: Recruitment of 10 incumbent CNAs and/or MAs that are interested in training
and becoming LPNs/RNs

Additional Behavioral Health Grant:
*  New Employment Training

* Training for current employees

. Tra]ic]ping for supervisors and mentors of current masters prepared or bachelors prepared
sta

e Regional Capacity and Planning Activities
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Regional Planning

Regional Planning — address the unemployment and
labor shortage challenges facing the State and Regions
in the State:

1. Community engagement and outreach

2. Incentivize employer culture change around talent
development and overall workplace climate

3. Capacity campaign to scale up provider networks
to deliver retraining for 52K people over three
years
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WSC Committee Agenda —June 17, 2021

e Other Updates from Committee Members

* Next Meeting — December 16, 2021

Thank you! ©
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