Workforce Systems Committee Agenda —

February 17, 2022

1. Introductions

2. Updates from WB and Committee Members as a
Result of COVID-19

3. Goals and Objectives for the WSC Committee

4. Quarterly Performance Update from Career
Center

5. Northeast Regional Planning Efforts — HUB
Grant, Behavioral Health Proposal, Year 3 Regional
Planning

6. Focus Group Session with Local Area
Occupational Skills Training Providers

/. Next Meeting — April 14, 2022
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4-Year Plan

Goals and Objectives for the Workforce Systems Committee

MAJOR THEMES FOR FY2022 - 2026

« One-Stop contract and performance of the North Shore Career Center

* Translating ‘Future of Work” and Labor Market Information for all stakeholders

 ldentify and develop strategies to help employers and job seekers to re-skill and
grow post-COVID 19

« New and targeted funding for priority and critical industries/occupations and the
development of good jobs across multiple industries

« Helping priority populations

«  WIOA Partners and Memorandum of Understanding (MOU)

« Advocating/addressing economic development
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Performance

Quarterly Performance Update from
North Shore Career Center
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Focus Group Session February 17

* Discussion about the current status of training, e.q., are they
fully enrolled or not? What have been the challenges with
completions? How are placements going? Other comments?

* Where do we see gaps in training opportunities in relation to
job availability, particularly in our critical and priority
industries?

* How could we expand training opportunities in the region?
What is standing in the way? How much money would be
needed? How do we increase interest in training? Other
comments?
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Regional Planning

Regional Planning — address the unemployment and
labor shortage challenges facing the State and Regions
in the State:

1. Focus Group Work

2. Documentation of all training providers/courses in
the local area as well as in the region

3. Capacity campaign to scale up provider networks
to deliver retraining for 52K people over three
years
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WSC Committee

e Other Updates from Committee Members

* Next Meeting — April 14, 2022

Thank you! ©
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