Workforce Systems Committee Agenda —

December 16, 2021

1. Introductions

2. Updates from WB and Committee Members as a result of
COVID-19

3. Goals and Objectives for the WSC Committee
4. How can we do a better job finding trainees/workers?

5. Northeast Regional Planning efforts —-HUB Grants, Year 3
Regional Planning

6. Career Center is Open for face-to-face services as well as
virtual services!

7. Next Meeting — February 17, 2022
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4-Year Plan

Goals and Objectives for the Workforce Systems Committee

MAJOR THEMES FOR FY2022 — 2026

*  One-Stop contract and performance of the North Shore Career Center

* Translating ‘Future of Work” and Labor Market Information for all stakeholders

« ldentify and develop strategies to help employers and job seekers to re-skill and
grow post-COVID 19

* New and targeted funding for priority and critical industries/occupations and the
development of good jobs across multiple industries

« Helping priority populations

*  WIOA Partners and Memorandum of Understanding (MOU)

* Advocating/addressing economic development
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Where are all the WORKERS?

Our Research for the upcoming year-

Ul Customers

Older Workers Leaving the Labor Force

Environmental Factors (Fear)

Child Care Issues

Mis-matched Skill Levels
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In MA, labor force participation rates have failed to rebound to pre-COVID norms across almost all
demographics, with black workers, women, and workers 55+ seeing the greatest declines

By race: Labor force participation has decreased most By gender: Labor force participation has dropped twice By age: Labor force participation has dropped most for
among black workers; 5pp since 2019 as much for women as men since 2019 workers ages 55+; 4pp since 2019

Labor force participation rates by race Labor force participation rates by gender Labor force participation rates by age

Percent of total workers Percent of total workers Percent of total workers
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Source: Massachusetts Labor Market Information (LMI); the labor force participation rate represents the number of people in the labor force as a percentage of the civilian noninstitutional
population. In other words, the participation rate is the percentage of the population that is either working or actively looking for work (BLS definition)
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Reasons for Tight Labor Market Supply

North Shore Labor force is Getting Older

2019 2010 10 Year Change 2010-2019

Population 16 o L Avg. o
years and over In Labor |Participation| In Labor |Participation| In Labor Annual Participation

Force % Force % Force %
Growth

Total 234,888 66.5% 221,719 67.3% 13,169 0.6% -0.8%
16 to 19 years 9,705 46.0% 10,575 47.8% -870 -0.8% -1.8%
20 to 24 years 22,987 79.4% 19,683 79.3% 3,303 1.7% 0.1%
25 to 44 years 89,490 86.4% 88,189 85.9% 1,301 0.1% 0.5%
45 to 54 years 49,643 84.0% 55,111 83.9% -5,469 -1.0% 0.0%
55 to 64 years 45,335 73.1% 37,264 72.4% 8,071 2.2% 0.7%
65 to 74 years 14,923 34.0% 9,073 30.3% 5,850 6.4% 3.6%
75 years and over 2,788 8.0% 1,834 5.6% 953 5.2% 2.5%

Labor force growth & participation is uneven with age cohorts
* Teen labor force declined in both annual growth & participation
* Early & Mid Career Worker labor force annual growth & participation is stagnant
v Population bubble of 20-24yrs old
* Mature Worker labor force growth & participation is strong pre-pandemic

i‘\ source: US Census, American Community Survey (ACS), Annual 2010-2019, Analysi?&rth Shore Cities & Towns, data.census.gov
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Reasons for Tight Labor Market

Supply

Workers are having a tough time finding and affording Childcare

« Nationally, childcare jobs are 9o percent of what they were at the start of the
pandemic. Massachusetts lags behind, and now has 63 percent of pre-pandemic
childcare _]Ob levels. (Boston Globe, October 21, 2021)

 Child Care workers are typically very low-paying positions, many supplement with
other jobs.

* $31,054 Median Wage
* $28,717 Entry Wage
* $34,764 Experienced Wage

« Average annual cost of infant childcare in Massachusetts is $20,913 — highest in the
country (Boston Globe, October 21, 2021)

« Covid related disruption from students and staff in Public School “After four weeks of classes,

the state tallies 8,502 total cases — 7,388 among students and 1,114 among staff — compared to just 578 in the same period of
the 2020-21 school year.” Wbur 10/8/21
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Reasons for Tight Labor Market Supply

Putting it all together:

COVID
Maturing Labor Force

v' Growth in 55+ age groups
Childcare

How can training
work in a tight
labor market?

v' Reduced seats, lack of staffing O

Changing Skill Sets

O

v" Mismatch between Claimants and available jobs

Increased Financial Buffer

v" Household Savings have risen

Rebounding Economy

rry
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How can we do a better job finding trainees/workers?
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A few ideas....

How can we do a better job finding
trainees/workers?

* Small contracts with non-profits/community to
target potential customers for training?

e Local Marketing Efforts (print, air waves, social
media)?

* Employer forums on trends and highlights of
particular industries?

 Local LMI that is readable and usable?

M N\ 9

MASSHIRE North Shore WB MASSHIRE North Shore Career Center



Commonwealth Plans for Post-Covid Training Activities

New and enhanced resources overview

Summary of new and enhanced resources to support upskilling in MA

O

A4

Career Technical
Initiative (CTI)
I
Funding for C74
programs! to train
workers for skilled jobs,
especially focused on
construction/TRADES.

Funding increasing ~5x;
revised RFR to be posted
mid-November

Upcoming funding

m

P

Workforce
Competitiveness

¢
=

Trust Fund (WCTF) RENEW?

I —
Funding for partnerships
between MA-based
training partners and 2+
employers across a
range of occupations

Funding increasing ~dx;
revised RFR posted
10/18

I —
New pilot program
focused on training
partnerships with large
employers across a
variety of occupations;
employers expected to
pay back 50% of training
cost upon successful
placement

Demonstration
application posted 10/22

Regional |
upskilling i
planning grants
I
New grants to accelerate |
grant applications,
strategy refinement, and
advance planningand |
program design i

Planning grants for .
regions RFR posted

10/18; resources tobe
spent through 6/30/22 .

2

"Upskilling Navigator"

MassHire staff
S
Full-time employees to
support the recruitment,
screening, and enrollment
of customers into ARPA-
funded upskilling training

Funding given directly to
MassHire Career Center

Target rollout by mid-
November

OO

"Market Maker”
staff
I
Full-time employees to
connect businesses with
training grants and work
with training providers

to enhance employer
engagement

Funding given directly to
regions

Rollout began in
September, ramping up
over next 3 months

[ ]

A

Marketing
campaigns

Job seeker recruitment
campaign, instructor
recruitment campaign,
and campaign to
increase industry and
community awareness

To be rolled out in
coming months

In addition, technical assistance provided by Commonwealth Corporation continues to be
available to training partners and regions

1. Designation for MA high schools that are also vocational technical education; 2. Replenishing Employer Investment in Education & Workforce Training

A
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Healthcare Hub Project Proposal

Overview —
Healthcare Training and Career Ladder Development

2-Year Grant:

Program Highlights:

* Group 1: Recruitment of 45 unemployed/underemployed for CNA and/or MA training
and 10 that are interested in becoming LPNs/RNs

* Group 2: Recruitment of 10 incumbent CNAs and/or MAs that are interested in training
and becoming LPNs/RNs

Additional Behavioral Health Grant:
*  New Employment Training

* Training for current employees

. Tra]ic]ping for supervisors and mentors of current masters prepared or bachelors prepared
sta

e Regional Capacity and Planning Activities
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Regional Planning

Regional Planning — address the unemployment and
labor shortage challenges facing the State and Regions
in the State:

1. Community engagement and outreach

2. Incentivize employer culture change around talent
development and overall workplace climate

3. Capacity campaign to scale up provider networks
to deliver retraining for 52K people over three
years
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Doors are OPEN!

Update on Face-to-face Services at Career Center -
Career Center is OPEN for in-person services!

 Virtual Services are still available
» Job Fairs are taking place

 Youth Career Center is moving to North Shore
Community College this Winter
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WSC Committee Agenda — December 16, 2021

e Other Updates from Committee Members

* Next Meeting — February 17, 2022

Thank you! ©
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