Workforce Systems Committee

Agenda — April 16, 2020

1. Introductions

2. Updates from WB and Committee Members as a result of Covid-19

3. Update from North Shore Career Center

4. Discussion of Objectives and Goals for FY 2020 — review and
reliminary discussion of revising goals starting July 1, 2021 to reflect
uture WD issues.

g._d?ne-Stop Procurement (Timeline and Initial ‘potential’ Themes of the
i

6. Northeast Regional Planning efforts — heat mapping project 2 session
training update

7. GE Foundation Grant and WIOA Partnerhsip- update
8. Next Steps — next meeting June 18, 2020
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Workforce Systems Committee

Updates from WB and Committee Members as a result
of Covid-19

e Update on organizational/business activity?
* Programming Availability?
e Partnerships?

* Any needs and areas we could work on together?
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Workforce Systems Committee

Updates from North Shore Career Center as a result of
Covid-19

* Moving staff into remote access; and

* Timeline for provision of virtual access to our
workshops
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One Stop Operator RFP —

Schedule/condensend

2020

e JUNE — Request for Information (RFI) released to Public
(July XX, 2020)

SEPTEMBER — RFP Released (date TBD)

— Review Committee/Team formed
— Brief training and info session for members (30minutes)

OCTOBER — Bidders Webinar (date TBD)
NOVEMBER — Proposals Due (date TBD)

DECEMBER - JANUARY - Non-Price AND Price Proposal
review sessions - (date TBD )
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One Stop Operator RFP - Schedule

2021
e MARCH - Presentation to the MHNS Board

e MARCH/APRIL — Contract Drafted and Reviewed by
EC - Finalized

e MAY — Presentation to the MHNS Board
e JUNE — Contract is signed
e JULY 1, 2021 — NEW CONTRACT is in PLACE
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WSC Committee

MHNSWB One Stop RFP Themes (high level):
e Demand Driven;

e Focus on Priority Industries of WB Region
e Data Driven;

e High Level of Customer Service;

WD Services delivered through face-to-face and
redundant online tools equally; and

e Attention to performance management and
enhancements.
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WSC Committee

MHNSWB One Stop RFP Themes (high level):

Focus for Evaluation Criteria...focus for responders!!
* In-person/On-line Remote Resources
 Re-Employment Services and Skills Necessary

e Business Needs Assessment and Connections

e Others?
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WSC Committee

RFP Process Enhancements:

* Shorten Responses (20 pages limit with tables and
check box responses.)

* Review experience in on-line tools and design,
implementation and deliver.

* Review of coordination with statewide databases and
maximizing the use of outside tools (Sql and other
retrieval tools)

e Others?
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e Others Updates from Committee Members

e Next Meeting —June 18, 2020

/A NORTH SHORE I\
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