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1. Introductions
2. Updates from WB and Committee Members as a 
Result of COVID-19
3. Goals and Objectives for the WSC Committee
4. Upskilling Navigator Position at the Career 
Center and Other Positions
5. Northeast Regional Planning Efforts – HUB 
Grant, Behavioral Health Proposal, Year 4 Regional 
Planning
6. Next Meeting – June 16, 2022
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Goals and Objectives for the Workforce Systems  Committee

MAJOR THEMES FOR FY2022 – 2026

• One-Stop contract and performance of the North Shore Career Center

• Translating ‘Future of Work’ and Labor Market Information for all stakeholders

• Identify and develop strategies to help employers and job seekers to re-skill and 

grow post-COVID 19

• New and targeted funding for priority and critical industries/occupations and the 

development of good jobs across multiple industries

• Helping priority populations

• WIOA Partners and Memorandum of Understanding (MOU)

• Advocating/addressing economic development
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Doors are OPEN!
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Update on face-to-face services at Career Center -
Career Center is OPEN for in-person services!

• Doors are open for in-person services!!!!!!!

• Virtual services are still available

• Job fairs are taking place

• Youth Career Center has moved to North Shore 
Community College! 
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Update on career center activity (updated 4/11/22 p.v.)

• Since December 1, 2021

• Total walk-in customers: 129
• UI Services – 81 (63%)  - (includes RESEA)
• Job search or training services – 48 (37%)
• Placements – 19

• Total virtual customer service: 352

• UI Services – 231  (66%)  - (includes RESEA)

• Job search/training services – 121   (34%)

• Total Customers Served - 581
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• Training programs

• Advanced Manufacturing Training & Expansion Program (AMTEP)

• Machining

• Electro Mechanical Assembly

• Healthcare 

• CNA, Pathway to Nursing, Medical Assistant certifications

• Career Technical Initiative (CTI)

• Construction Laborer, Auto Tech, HVAC, Plumbing, Welding 

• WIOA 

• Multiple training opportunities; Medical, IT, business & 
finance, Class A & B driving license
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The Upskilling Navigator is responsible for the recruitment, 
screening, and enrollment of MassHire-North Shore Career 
Center customers into skills training programs funded by the 
American Rescue Plan Act (ARPA), Career Technical Initiative 
(CTI), and other specifically-funded training opportunities. 

The purpose of this position is to assist customers interested in 
upskilling credentials to achieve their employment goals in 
priority industries.

• 3 years of funding for this position – waiting on contract

• Position description is attached to meeting notice
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- 4 Employment Counselors Positions (state positions)

- 1 Business Service Representative (state position)

- 1 Sector Career Coaching Advisor

- 2 Career Coaching Advisors (Lynn & Salem openings)

- 1 Youth Career Coaching Advisor (finalist selected, checking 
references)

Issues:

• Low numbers of applicants

• Slow process of hiring on state side

• Full-time vs part-time…

• Remote, hybrid, and in-person work
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Regional Planning – address the unemployment and 
labor shortage challenges facing the State and Regions 
in the State:

1. Focus Group Work (Training Providers and IT 
industry)

2. Documentation of all training providers/courses in 
the local area as well as in the region

3. Capacity campaign to scale up provider networks 
to deliver retraining for 52K people over three 
years
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Update on career center activity (Paul will update)

• Since December 1, 2021

• Total walk-in customer: 108
• UI Services - 77  (71%)  - (includes RESEA)
• Job search or training services – 31 (28%)
• Placements – 16

• Total virtual customer service: 317

• UI Services – 229  (72%)  - (includes RESEA)

• Job search/training services – 88   (27%)

• Total Customers Served - 425
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• Other Updates from Committee Members

• Next Meeting – June 16, 2022

Thank you! ☺


