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Agenda:

1. Introductions 
2. Updates from WB and Committee Members
3. Review of draft goals from last board meeting
4. Review of new Behavioral Health grant received 

(class started February 7th)
5. Review of new Offshore Wind planning grant received
6. Stipends for customers while in training
7. Career Center on the GO update
8. Next meeting is 4-13-23
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MassHire-North Shore embraces innovative 
and flexible workforce development strategies 
that are equitable and effective to enable our 
future of work—ensuring a successful business 
climate and livable-wage jobs/career pathways 
for all.
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Review of goals
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1. Expand/increase the North Shore labor force to meet the current and  anticipated needs 
of North Shore employers

-Understand transferable skills for critical and priority industry jobs
-Establish workshop for customers on transferable skills (e.g. identify and highlight on CV etc.)
-Use data to understand who is under-represented in the labor force now and how we can 
help these groups participate in work

2.  Improve communication locally so companies and job seekers know about the WB and take 
advantage of our services

- Creating a "Marketing Plan" = roadmap, possible consultant to help roll out  
- MASSHIRE WB'S piggybacking on other WB'S and collaborating on best practices
-Information on accessibility of materials that communicates to those with visual 
impairments and other disabilities
-Utilize billboards, TV advertisements
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3. Utilize our funding and partnerships in innovative ways to maintain and 
expand a strong, diverse workforce on the North Shore
-Better use of available and cutting-edge technology (e.g. virtual headsets 
highlighting occupations with practical courses) 
-Better outreach into the community (e.g. SAFE’s outreach into the EJ 
neighborhoods highlighting OSW)
-Continued work with Career Center on the GO!
4. Support the ever-changing workforce on the North Shore with data-driven, 
creative programming that meets the needs of both job seekers and 
employers, now and in the future 
-Continue work with MAPC and North Shore Alliance for Economic Development
-Update the Future of Work report that was issued in 2017
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Behavioral Health training grant
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-We are partnering with Salem Hospital, Beverly Hospital, and North Shore 
Community College. The MassHire-North Shore Career Center will participate by 
providing recruitment, case management, and support service assistance.

-The program will train a total of 40 people, half incumbent workers and half 
unemployed or underemployed participants over the course of 3 years.

-The target occupations are Mental Health Counselor/Mental Health Specialist 
jobs. 

-The training program began with a one-credit course developed by NSCC 
specifically for this program (started February 7th with 21 participants).

-Following completion of this course, students will complete six 3-credit courses. 
These courses are all part of NSCC’s Associate Degree in Human Services 
program. The courses will be delivered online (synchronously).
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Offshore Wind planning grant
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-MassCEC has funding to support workforce development for the Offshore Wind 
industry as this becomes established across the state, including 
on the North Shore and in Salem. This planning grant is to benefit those that live in 
Environmental Justice (EJ) communities on the North Shore.

-Working with UMass Amherst Gloucester Marine Biology Station, 
Essex County Community Foundation, the City of Salem and others to develop these 
products along with a series of contractors (i.e. SAFE and BW Research).

-Tasks completed to date: preliminary LMI research on jobs created through the 
development of the port, approximately 20+ MOUs signed by community partners 
expressing future interest in the project, and a training outline submitted to the 
funders with basic program design discussed.

-This is a 6-month grant that could potentially result in an implementation grant with 
significant planning dollars (implementation grant will be due in March of 2023).
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Stipend funds 
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Final policy in place as of end of October

• A stipend is a fixed amount paid to an individual to offset expenses while in 

training;

• We will utilize WIOA and One-Stop funding from our local area budget.

• Customers who are in an occupational skills training program are eligible.

Current eligible MassHire-North Shore training programs will include WIOA 

Adult, Dislocated Worker, and Youth, AMTEP, Healthcare Hub, and CTI. Other 

training programs will be deemed eligible as funding for such programs 

becomes available; and

• Customers will receive a range of stipend totals depending on the number of 

weeks they are in training (ranging from $500 - $3000).
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Launched in June of 2022, the Career Center on the GO brings 
career center services to customers in their communities.

- The Career Center visited 27 community locations in 2022

-Our team has visited 15 partners in 14 communities in 2023

-We have established ongoing visits and events in many organizations:

Bates Complex; Salem State University & Centerboard; Open Door,                       

Gloucester; Veterans Administration, Gloucester; Citizens Inn, Salem; Beverly 

Housing Authority and Beverly Bootstraps, Beverly

-Staff met and registered 196 customers and visited 38 partners

5 customers are currently in training; 22 customers are seeking employment 
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• Other updates from committee members

• Next meeting – April 13, 2023

Thank you! ☺
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