Work on Goals

BREAK OUT GROUPS
Review of goal statements — in relation to Committee structures, discuss 2 strategies per goal.

1. Expand/increase the North Shore labor force to meet the current and anticipated needs of
North Shore employers

2. Improve communication locally so companies and job seekers know about the WB and take
advantage of our services

3. Utilize our funding and partnerships in innovative ways to maintain and expand a strong,
diverse workforce on the North Shore

4. Support the ever-changing workforce on the North Shore with data driven, creative
programming that meets the needs of both job seekers and employers now and in the future
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