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NSWIB Board Meeting S.W.O.T exercise 9/7/2017
. Strengths Weaknesses Opportunities Threats
Group 1 * Support from politicians ® Minimum wage increase ® Messaging - gives ability to build e Impact of fewer jobs that we can’t
ties/collaborate with those predict

Kimberley Driscoll
Laurie Roberto
Tracey Cahalane
Steve Shea
Bonnie Carr
Mary Zwiercan
Katie Crowder
David McDonald

» strength of relationships btw leadership/staff

of WIB
e National relationships — work with other states

Partnerships with schools, etc.

e Messaging

NSWIB role model for other WIBs
Diversified programs

O anticipate impact
o industries ability to handle
impact
e funding
O timing uncertain
O bridge of programs
o instability
e continued skills gap

unfamiliar - schools

e Grow relationships between ERS and
Tech schools

e Specific industires - advanced mfg. -
education of labor needs

e Partner schools with mfg industry

e decrease in funding - lost opportunities

e cost of housing

e public transportation -
limited/disconnected

o cost of doing business in MA - industry
perspective

Katie Kass

Group 2
Bob Bradford
Dianne Palter Gill
Sandy Nolfi

Tim Doggett
Jenae Miklowcic
| Paul Mahoney
Ed O’Sullivan
Maribeth Forbes

® Location

® Reputation

e measrable results

® Supported by community

e Good Communication

® Collaboration - strong partnership w/local
schools

® innovative

e repeat customers/employees

e planning & execution

® national pesence

e confusing & complicated
regulations.& standards set by
funders

e difficult/inconsistent
communication

® relationship w/funders

e bureacracy

e training of existing staff

e influencing/motivating relationships
&communications with funders

o build relationships w/new secretry of
labor

e manage the change in processes

e deepen current business
partnerships

® reach out to new businesses to build
partnerships

e competition In private sector

o lack of competition in public sector
(threat of complecency)

& rapid response to changing external
environment

e forecast & prepare for change in local
world {forward & future thinking)

e Transportation

Group 3

Stan Usovicz
Edward Terrell
Dave Manning
John Flinn

Lauren Hubacheck
Andrew Shapiro
Jocelyn Tiberri
Mark Whitmore
Mary Sarris

e Diversity of board memberships/all sectors
represented

e Active membership

® Good relationships between staff and board

e ntegration of planning regionally

e Educators at the table

e [nnovation encouraged

e Highly respected in the state

e Synchronization of board, CEO, and career
center

o NAMC partnership — apprenticeships

e Customer Centered Design

e Great institutional knowledge

® Good participation of employers

® Synergy with other WIBs

e Very dependent on Government
funding

o Lack visibility — tough getting the
word out

e Lots of performance data but no
discussion of data

¢ Need for a summary report of
performance

e State-wide branding initiative could
be helpful with visibility

® More WIB collaboration — finding
common strengths and weaknesses
and work together to leverage
success

® Political changes leading to new policies
and funding decisions

e Competition for limited funding

e Branding could also be a threat if not
responsive to regional needs
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WHO WE HEARD FROM -

Response(s)
Elected Official or City/Town Manager 18
Business 504
Student (K-12, Post-Secondary and Adult Learner) 512
Veteran 24
Economic Development Professional 23
Educational Leader 82
Social Service and Community Leader 134
Housing Expert 12
Job Seeker 416
Total 1668

FQR ECONDMIC
DEVELOPMENT

north shore

NOR?’H SHORE 9
ALLIANCE (CRTCEr)

S_ariier

WoAKEOREE
INVESEMENT GOARD
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WHAT DID WE LEARN?

Overall -

1
2
3.
4

Ability and Willingness to be a constant learner!

Technology Skill set and proficiency is a MUST
Various Communication Skills are necessary
Diversity in the workplace and in customers

Emerging Workforce -

1.

MORTH SHORE
ALLIANCE

BQR ECONOMIC
DEVELOPMENT

Is not interested in North Shore career opportunities (Is this an
awareness issue?)

Different from current workforce in priorities and modes of
operating

Wants fulfillment in a career on their own terms

north shore

CHEEET)
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SUMMARY of OUR PLAN-

1. Support Innovative Ways of Learning for Current Workforce
* Online anytime/anyplace
* Quicker curriculum design and roll-out
* Advocate for alternative funding mechanisms for public colleges
o Help Academia change
o Help Business Understand /relate to academia
* Other?
2. Support Innovative programming to bring employers and students together
* Internships
*  Company tours
* Career Information
* Other?
3. Support Innovative programming to bring employers and educators together
* Teacher Externships
* Educator/Business Conferences
* Other?
4. Ensure technological literate and communicative workforce

%ﬁ@ 5. Promote Diversity

north shore

NORTH SHORE o
ALLIANCE (CECCT)
FOR ECONOMIC __amior

DEVELOPMENT
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Next Steps:

1. Deeper dive into this data, particularly more in-depth conversations

with the FOW stakeholders on what is behind their responses, and
strategy development for addressing the challenges each
stakeholder is facing either individually or with other stakeholders.

Updating of the North Shore WIB/North Shore Alliance Strategic
Plans that include goals and activities around these challenges.

Development of new Northeast Regional Strategic Plan, including
the workforce, education, and economic development leaders from
the North Shore, Merrimack Valley and Greater Lowell regions,
basing goals and activities on this and other Future of Work data.

Zlidy

MORTH SHORE
ALLIANCE
FOR ECONGHMIC
DEVELOPMENT

north shore
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