Skills Committee Agenda—April 12, 2022

1. Introductions

2. Updates from WB and Committee Members as a
Result of COVID-19

3. Goals and Objectives for the Skills Committee

4. New Upskilling Navigator Position at Career Center
5. Northeast Regional Planning Efforts — HUB Grant,
Behavioral Health Proposal, Year 4 Regional

Planning

6. Update on Face-to-face Services at Career Center
/. Next Meeting — June 21, 2022
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Updates

Goals and Objectives for the Skills Committee
MAJOR THEMES FOR FY2022 - 2026

e Identify and develop strategies to help employers and job seekers to reskill and
grow post-COVID 19 — in particular those who have permanently lost employment

e  Analyze and document academic skills necessary to be successful in post-
secondary environment

e  Use performance data for more discussion and promote future research and
program enhancements

e  Seek out private grant funds for regional/intra-agency programs

e  Career Pathway development and translation for staff of all partner agencies
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Upskilling Navigator Position

Summary:

The Upskilling Navigator is responsible for the recruitment,
screening, and enrollment of MassHire North Shore Career
Center customers into skills training programs funded by the
American Rescue Plan Act (ARPA), Career Technical Initiative
(CTI), and other specifically-funded training opportunities.

The purpose of this position is to assist customers interested in
upskilling credentials to achieve their employment goals in
priority industries.

* Position Description is attached to meeting notice
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Regional Planning

Regional Planning — address the unemployment and
labor shortage challenges facing the State and regions
in the State:

1. Focus group work

2. Documentation of all training providers/courses in
the local area as well as in the region

3. Capacity campaign to scale up provider networks
to deliver retraining for 52K people over three
years
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Doors are OPEN!

Update on face-to-face Services at Career Center -
Career Center is OPEN for in-person services!

 Virtual services are still available
 Job fairs are taking place

* Youth Career Center has moved to North Shore
Community College!
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Doors are OPEN!

Update on career center activity (updated 4/11/22 p.v.)
» Since December 1, 2021

 Total walk-in customers: 129
* Ul services — 81 (63%) - (includes RESEA)
» Job search or training services — 48 (37%)
* Placements — 19

 Total virtual customer service: 352
« Ul services — 231 (66%) - (includes RESEA)
» Job search/training services — 121 (34%)

 Total Customers Served - 581
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Training!

 Training programs

« Advanced Manufacturing Training & Expansion Program (AMTEP)
« Machining
« ElectroMechanical Assembly

» Healthcare
* CNA, Pathway to Nursing, Medical Assistant certifications

« Career Technical Initiative (CTI)
« Construction Laborer, Auto Tech, HVAC, Plumbing, Welding
« WIOA

« Multiple training opportunities; Medical, IT, business &
finance, Class A & B driving license

M N\ ,

MASSHIRE North Shore WB MASSHIRE North Shore Career Center



Main goals of roadshows to familiarize o

Roadshow summary employers with new and existing MA workforce
development opportunities, and connect them

with Market Makers, Workforce Boards, and

Audience Career Centers
» Employers
- t MetroWest Keefe Tech April 25 (4:30pm)
orma : — : :
«  In person event w/ 80— 100 participants Southeast Bridgewater State University April 26 (3:00pm)
*  90-minute event, including 60-minute Central Bay Path Regional Voc. Tech HS May 2 (10:00am)
breakout sessions Merrimack Valley Northern Essex CC, Lawrence May 3 (TBC)
Berkshires Berkshire Innovation Center May 5 (TBC)
Team MA attendees Pioneer Valley ~ Holyoke Community College May 5 (TBC)

* Workforce Board director, Market Maker, Cape & Islands  Upper Cape Cod Tech May 16 (TBC
MassHire reps, HED, rep, CommCorp rep, ; s ik
LWS rep, VIP (e.g., secretary, LG, Worcester Worcester Tech May 19 (TBC)
Govemnor) Northeast Essex Tech TBD

Greater Boston ~ Bunker Hill Community College TBD
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Workforce Skills Committee

e Other Updates from Committee Members

* Next Meeting —June 21, 2022

Thank you! ©
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