Skills Committee Agenda — October 26, 2021

1. Introductions

2. Updates from WB and Committee Members as a Result of COVID-19
3. Goals and Objectives for the Skills Committee

4. Where are all the workers?

5. Northeast Regional Planning Efforts — HUB Grant, Behavioral Health Proposal, Year 3
Regional Planning

6. Update on Face-to-face Services at Career Center - Career Center is OPEN for in-
person services!

7. WIOA Partnership — Update

8. Next Meeting — December 14, 2021
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Updates

Goals and Objectives for the Skills Committee
MAJOR THEMES FOR FY2022 - 2026

e Identify and develop strategies to help employers and job seekers to reskill and
grow post-COVID 19 — in particular those who have permanently lost employment

e Analyze and document academic skills necessary to be successful in post-
secondary environment

e  Use performance data for more discussion and promote future research and
program enhancements

e  Seek out private grant funds for regional/intra-agency programs

e  Career Pathway development and translation for staff of all partner agencies
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Where are all the WORKERS?

Our Research for the upcoming year-

Ul Customers

Older Workers Leaving the Labor Force

Environmental Factors (Fear)

Child Care Issues

Mis-matched Skill Levels
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Healthcare Hub Project Proposal

Overview —
Healthcare Training and Career Ladder Development

2-Year Grant:

Program Highlights:

* Group 1: Recruitment of 45 unemployed/underemployed for CNA and/or MA training
and 10 that are interested in becoming LPNs/RNs

* Group 2: Recruitment of 10 incumbent CNAs and/or MAs that are interested in training
and becoming LPNs/RNs

Additional Behavioral Health Grant:
*  New Employment Training

* Training for current employees

. Tra]ic]ping for supervisors and mentors of current masters prepared or bachelors prepared
sta

e Regional Capacity and Planning Activities
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Regional Planning

Regional Planning — address the unemployment and
labor shortage challenges facing the State and Regions
in the State:

1. Community engagement and outreach

2. Incentivize employer culture change around talent
development and overall workplace climate

3. Capacity campaign to scale up provider networks
to deliver retraining for 52K people over three
years
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Doors are OPEN!

Update on Face-to-face Services at Career Center -
Career Center is OPEN for in-person services!

 Virtual Services are still available

 Job Fairs are taking place, next up - Regional
Municipal Job November 10, 11t 17t and 18t
Danvers, Middleton, Peabody, Salem, Lynn and
Beverly
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Workforce Skills Committee — June 15, 2021

e Other Updates from Committee Members

* Next Meeting — December 14, 2021

Thank you! ©
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