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Agenda - Partnership Committee
June 8th, 2018 8:00AM

70 Washington Street, Suite 314 Conference Room, Salem

Membership: Bob Bradford, Diane Smith, Marcia Griesdorf, Peggy Hegarty-Steck, Andrew Shapiro,
Samantha McGilloway, Andrew Patton, Sandy Nolfi, Kristianne Widman, and Richard Szmyd
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Introductions

WIOA Partnership MOA Implementation and updating for FY 2019 - discussion

Staff Training on Social Media and Potential Intern — discussion

Future of Work on the North Shore/North Shore Technology Collaborative — update and
potential event

MassHire — update

Discussion of Objectives and Goals for FY 2018 — review new board report

Adjournment

Next Meetings: Set meetings for Fall 2018




PARTNERSHIP COMMITTEE GOALS AND OBJECTIVES 2018 -2020

GOAL 4: THE NORTH SHORE WIB WILL INCREASE, STRENGTHEN AND STRATEGICALLY ALIGN RELATIONSHIPS
WITH FEDERAL, STATE AND LOCAL PARTNERS/STAKEHOLDERS.

MaJOR THEMES FOR FY2018

Support Board Member Development and knowledge of greater workforce system

Public Awareness Campaign that outlines “priority areas” of the NSWIB

Consistent Marketing effort

Involvement in 4 to 5 “partnerships” that can be leveraged with many initiatives across the region

Objective #1: To educate and increase the knowledge and awareness of NSWIB members so that they can understand
and disseminate the work of the NSWIB

Activity: L ; Timeframe: | Benchmarks/Indicators of Success
Develop and use a better Board Report | 2018 Sample format put into place and board feedback is gathered during
format that puts data in context with March and May 2018 meetings. New Format is put into place for

services provided September 2018 meeting.




Objective #2: To increase and systematically use quality social media outlets to inform staff, board members, as well
as multiple workforce system stakeholders.

Activity: Timeframe: | Benchmarks/Indicators of Success
Hire a marketing intern part time 2018 Draft Job Description complete (recruited from local area
colleges/universities)
2018 Intern Hired
2019 Evaluate Intern effectiveness and added value for future
Focus on four major partnerships, 2018-2020
keeping the Partnership Committee
informed of, and overseeing activities
within these Partnerships, including
1. WIOA Partners, focusing on 2018-2020 | -Schedule routine meetings and communications
populations under-represented in the -Collect data on Partners quarterly
labor market

-Evaluate connections fostered by Partnerships

1. Goal — meet shared customer -Report to Board quarterly on status of Partnership
goals set for 2018 and beyond

il Goal —in 2018 report on 10
shared customers placed in jobs
as example of how the
partnership is working




-Evaluate connections fostered by Partnerships

-Schedule routine meetings and communications

-Collect data on Partners quarterly

-Report to Board quarterly on status of Partnership

3. Local Elected Officials Partnerships,
ensuring that they are informed on a
periodic basis of NSWIB activity in
general and in their specific locality

i Goal — communicate bi-monthly
via newsletter with information
on WIB activity with region-
wide and localized data relevant
to local leaders

-Schedule routine meetings and communications

-Attend at least one North of Boston Mayor/Town Manager Meeting —
MAPC annually

-Evaluate connections fostered by Partnerships

-Report to Board quarterly on status of Partnership




1i. Goal — Provide data (annually) to
cities and towns on customers in
their areas.

Regional Planning Partnership, ensuring
that the goals and strategies of this work
continues (and adds value to local area
strategic plan) over the course of the
next four years

i. Goal — market the regional plan
across multiple stakeholders
il Goal — update committee on

progress toward making plan
goals for both regional work as
well as local strategic plan.

iii.  Advocate for financial support
from the State and other sources
to support the activities outlined
in this Plan

-Schedule routine meetings and communications
-Collect data on Partners quarterly
-Evaluate connections fostered by Partnerships

-Report to Board quarterly on status of Partnership

Other research efforts

Consistently train current staff on effective use of social media




Schedule and format for Board Meeting is adjusted to allow for
report out at board meetings. At minimum each sub-committee
would report out annually.
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Workforce Innovation and Opportunity Act (WIOA)
North Shore Workforce Investment Board and WIOA Partners
Memorandum of Understanding (MOU)

June 26, 2017

PURPOSE

This Memorandum of Understanding (MOU) communicates the agreement developed and executed
between the North Shore Workforce Investment Board, with agreement of Mayor Kimberley
Driscoll, City Salem and the North Shore Partners), relating to the operation of the one-stop delivery of
service in the local workforce area.

The North Shore Workforce Investment Board will act as the convener of MOU negotiations and
together with North Shore Partners will shape how local One-Stop Career Center Services are delivered.

This MOU defines the roles and responsibilities of the OSCC Required Partners to operationalize the
delivery of services necessary to produce the best possible outcomes for shared customers — youth, job
seekers and businesses.

The MOU may include other provisions agreed to by all parties that are consistent with all partner
programs, services and activities authorizing statutes and regulations.

OSCC REQUIRED PARTNERS

Tn accordance with WIOA Section 121(c), this Local Memorandum of Understanding has been
developed and executed with agreement of the Chief Elected Official of the North Shore Workforce
Area), the North Shore Workforce Investment Board and the Workforce Innovation and Opportunity
Act (WIOA) OSCC Required Partners as defined by WIOA in WIOA Regulations 20 CFR Part 678.400
as mandatory partners in the One-Stop Career Centers and include:

1. The Adult Program (Title T), as part of the Department of Career Services (DCS), Executive Office
of Labor and Workforce Development (EOLWD);

2. The Dislocated Worker Program (Title I), as part of DCSEOLWD;

3. The Youth Program (Title I), as part of DCSEOLWD;

4. The Adult Education and Family Literacy Act Program (Title I1), as part of Adult and
Community Learning Services (ACLS), Department of Elementary and Secondary Education
(DESE) Executive Office of Education (EOE);




II1.

IV,

10.

11.

The Wagner-Peyser Act Program (Wagner-Peyser Act, as amended by Title IIT), as part of DCS,
EOLWD;

The Vocational Rehabilitation Program (Title I of the Rehabilitation Act of 1973, as amended by
Title IV), as part of the Massachusetts Rehabilitation Commission (MRC) and Massachusetts
Commission for the Blind (MCB), Executive Office of Health and Human Services (EOHHS);
Federal-state unemployment compensation program, as part of the Department of
Unemployment Assistance (DUA), EOLWD;

Trade Adjustment Assistance for Workers Programs (Activities authorized under chapter 2 of
Title II of the Trade Act of 1974 (19 U.S.C. 2271 et seq.)), as part of DCS, EOLWD;

Jobs for Veterans State Grants Program (Programs authorized under 38, U.S.C. 4100 et. seq.) as
part of DCS, EOLWD;

Temporary Assistance for Needy Families Program (42 U.S.C. 601 et seq.) and the
Supplemental Nutrition Assistance Program (SNAP) as part of Department of Transitional
Assistance (DTA), EOHHS;

Employment and Training Programs under the Supplemental Nutrition Assistance Program,
(Programs authorized under section 6(d)(4) of the Food and Nutrition Act of 2008 (7
U.S.C.2015(d)(4)), as part of DTA, EOHHS;

12. Senior Community Service Employment Program (Programs authorized under title V of the

13.

Older Americans Act of 1965 (42 U.S.C. 3056 et seq.))
Job Corp?

Additional non-required Partners in the local MOU may be added at any time during the term of this
MOU, as agreed by the existing partners.

DURATION OF THE MOU

This agreement shall commence on June 26, 2017 and shall terminate on June 30, 2020 unless
otherwise terminated by agreement of all parties or superseded. Stays the Same?

ASSURANCES

The North Shore Workforce Investment Board and the Partners of the North Shore Workforce
Partnership identified above agree to conduct the following activities at a local level:

1.

Participate in the operation of the one-stop delivery system consistent with the terms of this MOU,
the requirements of WIOA, and the requirements of Federal laws authorizing the programs and
activities.




2. Serve the “shared” customer as defined by the Partners with a focus on providing high quality, result
orientated programming and outcomes. (Please see Section V. #3.) (Please see Attachment 1.)

3. TImplement the One-Stop Career Center customer flow and service practices across Partner agencies,
including ensuring the accessibility and availability of services to “shared” customers. (Please see
Attachment 2 and 3)

4, Continue to research and utilize robust technology tools to scale-up practices and provide more
significant supports for individuals with barriers to employment, including basic skills assessment,
remediation, and career development tools.

5. Track and evaluate the outcomes for individuals who face barriers to employment.
6. Use a portion of the funds available for programs and activities to maintain the one-stop delivery
system, including infrastructure and shared costs of one-stop centers, through methods agreed upon

by the local board, chief elected official, and Partners.

7. Provide representation on the local workforce boards (as defined by NSWIB policy) to the extent
possible and/or participate in local board ad hoc activities/events or on standing committees.

8. The MOU will be reviewed, and if substantial changes have occurred, renewed, not less than once
every 3-year period to ensure appropriate funding and delivery of services. The MOU must be
updated to reflect any change in the one-stop partner infrastructure cost contributions.

V. MEMORANDUM OF UNDERSTANDING CONTENT

1. At aminimum, North Shore Workforce Partnership will support, financially and in-kind, the
following services consistent with and coordinated with the One-Stop Career Center.

Job Seeker Services

Basic Career Services Individualized Career Services Training

QOutreach, intake and orientation to
the information, services, programs
tools and resources available through
the Local workforce system

Comprehensive and specialized
assessments of skills levels and
service needs

Occupational skills training through
Individual Training Accounts {iTAs)

initial assessments of skiil levei(s),
aptitudes, abilities and supportive
service needs

Development of an individual
employability development plan to
identify employment goals,
appropriate achievement objectives,
and appropriate combination of
services for the customer to achieve
the employment goals

Adult education and literacy activities,
including English language acquisition (ELA),
provided in combination with the training
services described above




In and out of area job search and
placement assistance (including
provision of information on in-demand
industry sectors and occupations and
non-traditional employment)

Referral to training services

On-the-Job Training (OJT} and Apprentice

Access to employment opportunity
and labor market information

Group Counseling

Incumbent Worker Training

Performance information and program
costs for eligible providers of training,
education, and workforce services

Literacy activities related to work
readiness

Programs that combine workplace training
with related instruction which may include
cooperative education

Information on performance of the
Local workforce system

Individual counseling and career
planning

Training programs operated by the private
sector

Information on the availability of
supportive services and referral to
such, as appropriate

Case management for customers
seeking training services; individual in
and out of area job search, referral
and placement assistance

Skill upgrading and retraining

Information and meaningful assistance
on Unemployment Insurance claim
filing

Work experience, transitional jobs,
registered apprenticeships, and
internships

Determination of potential eligibility
for workforce Partner services,
programs and referral(s)

Workforce preparation services {e.g.,
development of learning skills,
punctuality, communication skills,
interviewing skills, personal
maintenance, literacy skills, financial
literacy skills, and professional
conduct) to prepare individuals for
unsubsidized employment or training

Customized training conducted with a
commitment by an employer or group of
employers to employ and individual upon
successful completion of the training

Information and assistance in applying
for financial aid for training and
education programs not provided
under WIDA

Post-employment follow-up services
and support

Other training services as determined by the
workforce partner’s governing rules

* Continuous attention to career pathway models for populations will be the focus of case
management and services provided to all customers ~ in particular those in training.

Business Services Team
Beginning, September, 2018, the NS Career Center will convene the Business Services Team, Including at

least one rep from each Partner that will meet monthly to discuss employer outreach and status of work

with companies.

Provide and follow established protocol
with businesses, responding to all
requests in a timely manner

Provide information and services
related to Unemployment Insurance
taxes and claims

Assis with disability and communication
accommodations, including job coaches

Conduct outreach regarding Local
workforce system’s services and
products

Conduct on-site Rapid Response
activities regarding closures and
downsizings

Develop On-the-Job Training (OJT) contracts,
incumbent worker contracts, or pay-for-
performance contract strategies
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Provide access to labor market
information

Provide customized recruitment and
job applicant screening, assessment
and referral services

Provide employer and industry cluster-
driven Occupationat Skills Training through
Individual Training Accounts with eligible
training providers

Assist with the interpretation of labor
market information

Conduct job fairs

Develop customized training opportunities
to meet specific employer and/or industry
cluster needs

Use of one-stop center facifities for
recruiting and interviewing job
applicants

Consuit on job description
deveiopment and industry trends

Coordinate with employers to develop and
implement layoff aversion strategies

Post job vacancies in the state labor
exchange system and take and fill job
orders

Provide information disability
awareness issues

Provide incumbent worker upgrade training
through various modalities

Provide information regarding
workforce development initiatives and
programs

Provide information regarding
assistive technology and
communication accommodations

Develop, convene, or implement industry or
sector partnerships

2. Partners within the North Shore Workforce Partnership will serve, at a minimum the following

populations:

The long-term unemployed,

UI Claimants,

Veterans,

Youth and Adults with Disabilities,
Adult Basic Education/ESOL participants,

. Low-Income.(TANF, homeless across all WIOA programs),

. Reentry — offenders who are released from prisons and jails
. Older Workers, and
. Young adults with barriers to employment.

*In addition, Partners will work together on strategies and programs for employers and solving

their employment needs. (Please see attachment 2)

3. The “shared customer” has been defined by the North Shore Workforce Partnership as - a job

seeker/student or a business who is formally enrolled in services by more than one core program (at

the same time or sequential.)

4. The North Shore Workforce Partnership agrees on a continuum of services available for each
priority population in the local workforce area based on a customer-centered design or career
pathway model. (Please see Attachment 4)

5. WIOA offers an opportunity to innovate and strengthen service to industries and business. The

Partners commit to working with employers who have persistent and deep worker skills shortages,
are in targeted industries, employ people in targeted occupations, and are committed to hiring people

| O




with disabilities. Partners will work together to identify employer needs in the current economy and
share this labor market information. (Please see attachment 5)

The North Shore Workforce Partnership has developed a Referral Portal, through which Partners
will share names, contact information. and general related information. This Portal represents the
entry point for serving Shared Customers. Partners will ensure that customers entered into this
Portal have agreed in writing to sharing their contact information and will keep a record of this

fax machines, copiers, workshops etc. available at the career center. (Please see attachment 6 for a
listing of the North Shore Career Center locations, hours of operations and contact information)

The North Shore Workforce Partnership agrees that increased sharing of data will benefit the quality
of service delivery to both the job seeker and business customer. Subject to applicable legal
constraints, including but not necessarily limited to those contained in G. L, 151A and 20 C.F.R. Pt.
603, the parties of this MOU agree to seek increased sharing of data with a view to improving the
quality of service-delivery to both job-seekers and business-customers. The Party whose data is
requested to be shared shall be the judge, in its sole discretion, of the legal constraints governing
whether and how its data may be shared. The parties of this MOU understand that a shared data
system is being designed at the state level and will fully support the development and
implementation of a state-level data system, subject to the foregoing limitations. In addition, the
Partners agree to meet on a bi-monthly basis throughout the period of the MOU. (Please see
Attachment 7)

The North Shore Workforce Partnership has established a preliminary training plan for management
and the staff of partners. (Please see attachment 8)

The NSWIB will provide for various levels of participation by Partners in the One Stop Review
Team, ranging from Advisory to Voting Members. Decisions will be based primarily on the
NSWIB’s policies to 1)have a majority of the Review Team representative of the Critical Industries
in our region, and 2) to have a reasonably sized Voting Review Team. Decisions will be discussed
and openly communicated to Partners prior to review beginning. All Review Activity will respect
Section 30B of MGL, the legal structure around which the NSWIB performs procurement, and
various levels of participation (either on full review team if a NSWIB Board Member or on the
advisory committee if not) of the OSCC Required Partners in the competitive selection process for
the One-Stop Career Center lead operator in the local workforce area.

The North Shore Workforce Partnership agree that all required partners have a joint funding
responsibility to support and maintain an effective local integrated service delivery system. In
addition all parties to the MOU recognize that shared and infrastructure costs are applicable to the all
required Partners. To ensure that the Local Board and all the required local Partners can focus on
the provision of quality services to our shared customers, the State Level Partners will issue
allocations for shared and infrastructure cost to the Local Workforce Area. State Partners will

Deleted: begun discussions around technology and a
shared Career Center customer intake form, based on an
on-going teview of current intake forms being used by
each Partnier. ‘Massachusetts JobQuest” will serve as
entrance point for all customers shared between any
WIOA Partner and the Career Center.




establish a methodology that will ensure costs are allowable, reasonable, necessary and

allocable. As appropriate, State Partners will enter into Inter-agency Service Agreements (ISAs)
with the Depariment of Career Services (DCS), the designated State Workforce Agency (SWA) to
issue the local allocations. Local Boards will ensure all allocations are incorporated into the local
integrated budget during the annual planning process.

The North Shore Workforce Partnership agrees to utilize the current NSWIB cost allocation plan to
determine infrastructure costs of the various WIOA Partners who outstation staff at the Career
Center or one of the Career Center Access Points. Shared services and operating costs will be
negotiated with each Partner based on the types of services required for the each Partner
constituency. Where appropriate, the NSWIB cost allocation plan will be utilized to make these
calculations. However, the cost related to shared services related to assessment, customized
workshops, training, and other services will be individually determined for each Partner. In any
case, infrastructure, shared services, and operating costs will be fully transparent and made available
to the Partners throughout the year,

10. The North Shore Workforce Partnership agrees that a MOU review will occur not less than every
three years.

11. The MOU acknowledges other provisions agreed to by all parties that are consistent with all partner
programs’ services and activities, authorizing statutes and regulations.

12. The North Shore Workforce Partnership agrees to jointly review and commit to WIOA mandated
performance metrics that are include in the NSWIB annual business plan, and in any related grant
documents associated with each member Partner. The North Shore Workforce Partnership commits
to assist all Partners in reaching these goals. In addition, the North Shore Workforce Partnership
agrees to mutually develop and commit to metrics associated with infrastructure/shared Services,
and to proceed with a full commitment to meet these goals.

VII. SIGNATORIES

By signing this agreement, all parties agree to the provisions contained herein are subject to all
applicable, Federal, State, and local laws, regulations and/or guidelines relating to nondiscrimination,
equal opportunity, displacement, privacy rights of participants, and maintenance of data and other
confidential information relating to One-Stop Career Center customers. The North Shore Workforce
Partnership also agrees to reviewing and modifying the local MOU on an as needed basis to ensure
further development and alignment with local area priorities and strategies to serve shared customers as
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well as to update the MOU to satisfy all requirements as identified by WIOA. By signatures affixed

below, the parties specify their agreement:

Nancy Stager, Chair
North Shore Workforce Investment Board

Kimberley Driscoll, Mayor
City of Salem

Teury Marte, Area Director
Mass. Rehabilitation Commission

Thelma Williams, Regional Director
Mass. Commission for the Blind

Eveliz Arroyo-Barrows
Deputy Director of Field Operations
Department of Unemployment Assistance

Joan Cirillo, President and CEO
Operation A.B.L.E.
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Signature: Date:
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Signature: Date:
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6/22/17
Signature: Date:




Paul Ventresca, Career Center Manager
North Shore Career Center (DCS)

Gina Frey, Director of Adult Education

North Shore Community Action Programs

Patricia Gentile, President
North Shore Community College

Edward Tirrell, Executive Director
Pathways Inc.

Amanda Warnock, Site Manager
Training Resources of America

Sylvia Hosman
Department of Transitional Assistance

Mark Whitmore, Executive Director
North Shore Career Center

Mary Sarris, Executive Director

North Shore Workforce Investment Board
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Signature:

Date:
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Attachment §.

Ongoing Cross-Training with WIOA Partners

Career Center and North Shore Workforce Partners will host quarterly meetings of ABE,
DTA, CC, MRC, etc. to work in small groups to share insights, concerns, key offerings,
new programs, etc. This would be modeled after the successful CC/ABE partners
meeting that was held last year initiated by the North Shore Adult Education Partnership.
Create the annual calendar each January so agencies can plan ahead for staff coverage as
needed. Should this be quarterly? Or semi-annually — or is this a good idea?

At the first such meeting in July, 2018, provide training on how to use the Shared
Customer Referral Portal — implement formally at the conclusion of this meeting across
all NS Workforce Partners.

Convene all out-stationed staff (quarterly?/semi-annually?) to discuss work with shared
customers, and to develop an on-going forum through which shared customer challenges,

and opportunities can be discussed.

At this event, coordinate a cross-agency staff pair up so that each person can shadow the
other for a day (or half a day). After the shadowing, staff person does an in-service at her
own agency as a mini “Train the Trainer” model. Agency staff could rotate, or one
designated person per year so she has the opportunity to shadow at four distinct sites.
Training will be done in such a way as to protect confidentiality issues with customers._
Is this still a good idea?

Implement one-hour quarterly webinars featuring the power points that were shared over
the past several months with updates, opportunities for questions, etc. Archive the
webinars so any agency staff/shared customers can access them throughout the year. On_
the NSWIB website now

Create an online directory of partners with key services and links to power points from
the webinars. Each agency would commit to update its piece of the directory at least
once per year. Should we house this on the WIB Website? Might be the most logical

place for it?

At large agencies like DTA or MRC, designate two staff people as “point people” that
can help answer questions or problem-solve when customer/student issues arise. Revise
and include this responsibility in job descriptions so if staff leave, new staff person
understands this is part of her role.

16




POSITION: DIGITAL INFORMATION INTERN

THIS IS A TEMPORARY 4 TO 6 —MONTH INTERNSHIP OPPORTUNITY

POSITION SUMMARY:

The Digital Information Intern works under the supervision of the Director of Programs
and Operations to ensure that up-to-date information on our organization, topics and local
programming are available to WIB/Career Center staff, partners, businesses, and the
general public, and of value both internally and externally for continuous improvement
purposes. This work involves analyzing multiple aspects of workforce development in
relationship to the WIB strategic plan, performance and activities, communicating the
results of this analysis in various formats — including twitter, Facebook, Constant
Contact, LinkedIN, the NSWIB website and other social media platforms. The Digital
Information Intern works as part of a team to develop solutions to problems and to create
new ideas that enhance the impact of WIB services on our economy and community. In
addition, the Digital Information Intern relates periodically with external partners and
stakeholders to provide accurate and needed information about the WIB and Workforce
System as requested.

DUTIES & RESPONSIBILITIES:

1. Operate as a team member, coordinating with other North Shore WIB and North
Shore Career Center staff and partners.

2. Perform market analysis and research on how similar organizations are utilizing

social media effectively

Support the WIB staff in daily administrative tasks

4. Assist in marketing and advertising promotional activities (e.g. social media,

direct mail and web)

Prepare promotional presentations

6. Help distribute marketing materials

(O8]

wn

QUALIFICATIONS:

1. Currently attending an undergraduate or graduate program in marketing/buisness
or related field.

2. Some knowledge of workforce development or related programs preferred.

3. Knowledge of various software programs including Word, Excel, and
PowerPoint, and Wordpress and/or like product.

4. Skill in using various technology in communicating data and information,
including newsletters and social media platforms.
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5. Some skills in reviewing various forms of traditional and real-time data,
particularly economic and workforce data, and interpreting them for use by
workforce professionals and the general public.

6. Some skill (or willingness to learn how) in obtaining information and data from
in-person data gathering techniques such as interviews and focus groups.

7. Ability to multi-task and coordinate separate tasks simultaneously

8. Ability to communicate orally and in writing with various constituencies, to
gather information and to report it out in an understandable and useful form.

9. Ability to work as part of a team.

ORGANIZATIONAL RELATIONSHIP:

-Position reports to the Director of Programs and Operations

Salary $15 per hour for 20 hours per week




BRAND CHARTER MASSHIRE

VISION

MassHire envisions a better future
for people and businesses of
Massachusetts through meaningful
work and sustainable growth,

MISSION

MassHire creates and sustains powerful
connections between businesses and job
seekers through a statewide network of
employment professionals.

VALUES

COLLABORATION

MassHire believes in the power of
partnership and streamlined integration
of services to achieve effective and timely
results for those we serve.

RESPECT

MassHire is committed to understanding
and valuing the diverse, unique requirements
and professional goals of the businesses and
people we serve.

RELIABILITY

MassHire creates trust and reliability

by consistently delivering high quality
professional services at each location and
in every interaction.

INGENUITY

MassHire leverages flexibility, expertise,
and knowledge to successfully meet our
mission, regardless of new challenges and
circumstances.

ESSENCE

“| feel like a valued, professional partner
of MassHire.”

POSITIONING

MassHire is an essential catalyst for
professional and economic growth across
the Commonwealth.

PROMISE

MassHire promises to champion prosperity,
connecting employers with talent and job
seekers with tools, services, and connections
to achieve meaningful and sustained
employment.

PERSONALITY

“| am your trusted partner in achieving your
personal and business goals. | embrace your
needs as my mission and offer a welcoming,
professional experience at every point in our
journey together. | believe in you as | do in
myself.

Things change quickly... | GET IT. You can
always depend on me to offer guidance,
resources, and support. If you want a job,

seek to fortify your business for the long-term,
or need a quick response to a pressing need,

| can help.

“Let’s get to work!”

I\

MASSHIRE
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North Shore WB — MassHire Logo
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MASSHIRE VALUES STORIES

STORY #1

o Reliability: MassHire creates trust and reliability by consistently delivering high quality professional
services at each location and in every interaction.

Their First Job
submitted by Mary Sarris, Executive Director, MassHire North Shore Workforce Board
and Mark Whitmore, Executive Director, MassHire North Shore Career Center

The North Shore Youth Career Center consists of 5 workforce professionals dedicated to helping our
emerging workforce understand career choices and prepare for the very important, exciting, yet
intimidating first job. This past winter, the entire Career Center worked tirelessly with North Shore
Medical Center (NSMC) to place 4 Lynn high schoolers in their first jobs within their Salem facility. These
students, because of their youth, low income status, and inexperience in hiring protocols, needed a high
level of assistance during their entire interview and onboarding process. The staff followed the process
carefully to ensure that students made it to interviews; once chosen, collected the various documents
required to become employed; and even drove them to the pre-employment physicals. This diligence
reflects our dependable and steadfast service model delivered consistently. The NSMC HR Director
stated, “These young people would not be employed with us today if it wasn’t for the YCC.”

STORY #2
s Collaboration: MassHire believes in the power of partnership and streamlined integration of
services to achieve effective and timely results for those we serve.

Derling’s Story
submitted by Jessy Abramson, Student Career Specialist, MassHire Merrimack Valley Career Center

When | first met Derling, she was a high school junior, had just come from the Dominican Republic, and
English was her second language. Her teacher requested | do a series of fall job readiness workshops for
Derling and other students during after-school sessions. That spring, | helped her figure out her career
interests involved working with people, and | invited her to National Job Shadow Day. In partnership,
our WIB and our Business Services Rep reached out to the employers in the area to look for a job
shadow opportunity. Solectria Renewables volunteered to host Derling. At the end of her senior year,
The Lawrence Partnership, the Lawrence High School, Northern Essex Community College, the
YouthWorks Program of the WIB, and the Greater Lawrence Family Health Center all worked together to
prepare senior students for future roles in the medical field. Derling was selected for the opportunity
and received both training and subsidized employment in the summer program. She demonstrated her
work skills, and by the end of the summer, she was fully employed by the hospital. Seven months later, |
was notified that Derling had completed the training and passed her CCMA exam.



MASSHIRE VALUES STORIES

STORY #3_

e Respect: MassHire is committed to understanding and valuing the diverse, unique requirements and
professional goals of the businesses and people we serve.

Jose’s Story
submitted by Lisa Lapierre, Director of Programs, MassHire Franklin Hampshire Career Center

We recently worked with Jose, a Hurricane Maria evacuee from Puerto Rico who was living at a local
hotel with his wife and two young sons. Jose had found temporary work at a local company making $11
an hour. In talking with him, we learned that he had owned his own entertainment establishment in
Puerto Rico, and he also had 4 years of experience in a warehouse environment! Our Business Services
Team learned of a full time, permanent warehouse opening at a company that offers sustainable wages,
and believing in his abilities to fulfill this role, we returned to the hotel with the volunteer translator to
assist him in completing his application. On February 22, 2018, our customer was offered and accepted
a fulltime position earning $18.55 per hour. In order to rent an apartment, the family needed to show 4
weeks of permanent sustainable wages, so the employer agreed to a written offer which the housing
provider accepted as proof of earnings which allowed his second-grade son to continue his enrollment
in Northampton Public Schools.

STORY #4

e Ingenuity: MassHire leverages flexibility, expertise, and knowledge to successfully meet our mission,
regardless of new challenges and circumstances.

Jane’s Story
submitted by Bill Murray, Career Counselor, MassHire Berkshire Career Center

While working as a Career Counselor, Jane, a single mother, came looking for our help. She had some
pretty good experience, but her resume needed some real help. We helped her present her work
experience more creatively, held several coaching sessions on networking and interviewing techniques,
and assisted her in applying for relevant positions. She interviewed with the Office of Public Counsel, did
well, and was invited back for a second interview. We helped prepare her for what the second interview
might look like. She aced the second interview and was offered the position. | just recently received a
note from Jane reminding me of her work anniversary and thanking the Career Center once again for
using our expertise to help her reach her potential. Our resourcefulness in helping her overcome her
circumstances made all the difference.

il
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The North Shore Workforce Investment Board (NSWIB) and the North Shore Alliance for Economic
Development (Alliance) joined forces in the early winter of 2016 to lead the North Shore community on an
18 month research and planning initiative called "The Future of Work on the North Shore".

The Alliance and NSWIB are responsible for providing economic and workforce services to all North Shore
companies and residents. Both organizations recognize the pace of social and economic change
happening now and into the future. Together they are committed to understanding the vision, goals,
barriers, and challenges that North Shore businesses are experiencing, or anticipate experiencing, and to
developing solutions that result in continued growth and prosperity.

The NSWIB Labor Market Blueprint and Economic Development Snapshot, prepared in partnership with the
Alliance in late 2015, provided a status report of the North Shore economy. This included a historic review
of how the economy has been supported to date, what has and has not worked, and how the lessons
learned can be innovated for greater levels of success.

More importantly, The Future of Work on the North Shore sought out the opinions, ideas, and priorities
of various North Shore industry sector leaders and stakeholders as they look forward. This information is
being used to develop an Action Plan through which workforce and economic resources are used
efficiently and expediently.

¢ Anonline survey

The Future of Work on the North Shore 9 A paper survey, mimicking the online
initiative was an opinion gathering effort, and distributed at targeted events
for immediate response by stakeholders
in attendance, and then entered into the
online data base

effort, using the following methods:

€ Focus groups of specific stakeholders
where input and ideas were solicited using
a conversational method

FINDINGE:

Students
) : Social Service/
Educational Leaders Community Leaders Elected Officials or
Housing Experts : H : Town/City Managers
Responses : )
Economic bevelopment Vete}ans
Professionals Job Seekers Businesses



VAN fom——

By gathering the opinions of over 1600 North Shore leaders from various
walks of life, The Future of Work on the North Shore initiative revealed
how these leaders are viewing the future; where differences in
expectations and priorities exist; where there is optimism and where there
are concerns; and what steps must be taken to ensure a strong and
successful future economy.
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Technology may eliminate some
jobs....it will also create new

positions that focus on special - _ .
job duties. Ability to think creatively...

JY JJ

GG

Companies do not have the

skilled labor they need... G @

55 I'd like to be able to avoid
face to face communication,
Customer Service, for example,

would be nice. 55
Transportation continues
to be the biggest barrier to G @
mployment | see...
employment 1 see 5 5 Teenagers have to learn how
to talk on the phone

JJ

GG

Technology fluency is key to
acquiring a new job as well as
keeping it...
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SUPPLY & DEM:

The North Shore is defined for this survey as the 400,000 residents and
12,000 companies that exist in the 19 cities and towns between Saugus
and Ipswich, Massachusetts. In general, on the Labor Market Supply side
this region has fully recovered from the recession of 2010, with close
to 36,000 additional people working now than in 2010, and close to

16,000 more working than in the economic surge of 2007. North Shore

The workforce is older than the state and nation as a whole, with workers
over 45 representing a larger share of the labor market, and, vice versa,
workers under 25 representing a smaller share. The North Shore, and the
state as a whole, is higher educated than the rest of the country and has
more foreign born, particularly Hispanic, residents.

45 and Older 24 and Under High School Grad | Assoc. Degree or Higher Foreign Born Hispanic
North Shore 55.3% 14.8% 90.4% 63.5% 16.3% 12.2%
Mass 521% 15.9% 89.8% 64.4% 161% 10.6%
New England 53% 15.4%
Unite States 51% 15.8% 86.7% 58.9% 14.9% 9.9%

This data indicates that we must have appropriate workforce responses to an aging workforce, and at the same time
provide quality education and training to our emerging workforce as they are critically important to the future.
While our immigrant population is relatively small, they are also critical to our labor force and need to receive similar
education and training.

On the Labor Market Demand side, the North Shore has a highly diversified economy with most industry sectors doing
very well in our current low unemployment situation. The NSWIB has designated Health Care, Manufacturing, (including
Life Sciences), Financial Services and Construction as critical to the region, providing solid career pathways that allow
those employed in these industries with an opportunity for wage growth. In addition, Information Technology career
opportunities across all industries are increasing, providing solid jobs for workers at different levels of education.

TOP 10 INDUSTRIEE OF PRIVATE SECTOR EMPLOYMENT ON THE NORTH SHORE?!
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“ Total North Shore Employment in 2015 was 152,426



Over 500 North Shore businesses responded to our survey, providing their opinions on skill needs now and into
the future and other thoughts on maintaining and expanding a business friendly environment.

only 75 of business respondents indicated that
they would need fewer workers in the future.

Many indicated actual job titles disappearing (teller, cashier, secretary, fast food worker, even customer service
representatives perhaps not disappearing but becoming purely technologically driven) and new job titles
(universal banker, social media manager, cyber security professional, adult autism specialist) being created.
Jobs with current skill shortages but remaining vital into the future include machinists, engineers,
tradespeople, nurses and CDL drivers.

Companies discussed the rise of different business models, more international work, and greater efficiencies
from technology, with some replying that entry-level jobs, such as those listed above, are being replaced by
automation.

The top two future skill sets needed, and very closely aligned, are the Ability and Willingness to Learn and
Technology Fluency. The ability to Work with Diverse Colleagues and customers is a close third. Comments made in
this section indicate the need for written and oral English language skills along with the ability to speak
multiple languages.

Quality of life in the region is the number one driver for business development, but a strong workforce,
improved transportation, and more affordable housing are all needed to keep the economy growing.

: Changes Your
Future Skill Sets Needed Company/Inustry Anticipates
Ability/Willingness to Learn 80% New Jobs Created 54%
Technology Fluency 72% Fewer Jobs Needed . 7%
Work with Diverse Colleagues 48% Different Business Models 50%
Better Math Skills 30% Greater Efficiencies from Technology . 46%
Speak a Foreign Language 30%




SUPPLY SIDE

Representing the workforce itself, the FOW
survey heard from over: 0n a scale of 1 to 5 with 5 being highly likely,

HOW LIKELY ARE YOU TO PUREUE
( 0

EMPLOYMENT IN THE FOLLOWING?

Students Job seekers 3.0 Health Care
(generally high school and
community college) 7.7 Construction

Financial Service

Most students express a desire to have a fulfilling career, but

a close second choice is the desire to make money. Students 2.3
feel they need more information about careers, either directly PR ,
or through internships and job shadow experiences, as well as 2.2 Food Service
information on financial aid. Their overall ranking of potential
future careers based on North Shore employment patterns
reflects this need, as few students indicated a likelihood of )
pursuing careers in critical industries on the North Shore. 2.6 Education

7.6 Administration

Manufacturing

Retail

There were indications among our students of different work
priorities, including the desire to have an employer that
provides work in conjunction with the student’s own schedule.
Finally, the realities of technology came through clearly with
one respondent indicating that a customer service job would 3.1
be perfect as it doesn't require any face-to-face interaction.

Arts and Entertainment

Professional and Technical Services

Virtually all adult job seekers express a desire for fulltime traditional employment into the future, and feeling a
mismatch between their current skill sets and what is and/or will be asked of them by hiring companies. Job seekers
appear ready to go back to school so long as employment will be the result, reflecting a willingness to continue learning.
Some express a sense of being over-qualified for available work now and in the future. Career guidance is needed by
many in the job seeking mode.

WHAT HAVE YOU ENCOUNTERED AS BARRIERE TO EMPLOYMENT? (CHOOSE ALL THAT APPLY)

Not understanding where jobs are or how to...
Not having the right skills for the local jobs
Would like to go back to school

Need resume help

Not enough career guidance

Other

0% 20% 40% 60% 80% 100%



MEDIARY SIDE

““““ ( Approximately 251 workforce and economic intermediaries responded to the

survey including educators, social service leaders, housing specialists, and
economic development experts.

Educators feel challenged with meeting future needs as they feel not coordinated
sufficiently with business. They know their students need to be learning outside
the classroom - and they also need communication with the business world to
better meet current and future college and career readiness standards.

WHAT DID EDUCATORS TELL UE?

What challenges do your faculty face in keeping up with the new and changing skill requirements of
today's global economy? Please choose all that apply.

Lack of communication from industry

Strict regulations governing the development and...
Lack of resources to develop new courses

Lack of engagement by student body

Lack of resources for technological improvements

Other

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Economic Development experts see the need for improved transportation around the North Shore in order to
strengthen the current, and build the future, economy. This transportation need is also stressed by social service
organizations. In addition, social service organizations express a need for on-the-job training programs that prepare
workers in a hands on manner for the future job skill sets. Housing experts indicate that the cost of housing is and will
continue to be a great burden on the workforce.

WHAT DID ECONOMIC DEVELOPMENT TELL UE?

How helpful would each of the following initiatives or tools be for you as you develop the
economy of your town or city?

1 =Not at all Helpful 2 = Not Very Helpful 3 =Somewhat Helpful 4 = Very Helpful 5 = Extremely Helpful
599 Transportation funding 495 Federal or state tax incentives/credits
5@7 Support and activity of local economic development organizations... 5@ Local tax incentives (i.e. TIFs, abatements)

;433 Zoning that encourages a mix of uses, smart growth, and...

_4[,?@ Buisness Improvement Districts (BIDs)

WHAT DID SOCIAL SERVICE AND COMMUNITY LEADERE TELL US?

What are the biggest barriers that are keeping your constituents from finding and keeping
fulltime employment? Please choose all that apply.

Lack of skills

Transportation/Lack of access to well-paying jobs
Inadequate access to day care

Weak understanding of new businesses and technologies

Other

Family health issues
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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1. Ability and Willingness to be a constant learner is number one.
2. Technology Skill set and proficiency is a MUST.
3. Respect and Comfort with workplace and customer diversity is critical.

Emerging Workforce -

1. 1s not interested in North Shore career opportunities (Is this an awareness issue?)
2. Different from current workforce in priorities and modes of operating
3. Wants fulfillment in a career on their own terms

Intermediaries -

1. Feel disconnected from the demand side of the labor market
2. Want to develop training programs with hands-on learning techniques
3. Are concerned about transportation and housing issues, now and into the future

1. Support Innovative Ways of Learning for Current Workforce
¢ Online anytime/anyplace
¢ Quicker curriculum design and roll-out
¢ Advocacy for alternative funding mechanisms for public colleges
0 Help academia change
0 Help business understand / relate to academia
2. Support Innovative programming to bring employers and students together
e Internships
e Company tours
e Career Information
3. Support Innovative programming to bring employers and educators together
e Teacher Externships
e Sector-based public/private partnerships
e Educator/Business Conferences
4. Ensure technological literate and communicative workforce + Promote Diversity

STUDY and dive deeper into this data, particularly more in-depth conversations with the FOW stakeholders
on what is behind their responses, and strategy development for addressing the challenges each stakeholder is
facing either individually or with other stakeholders;

UPDATE the North Shore WIB/North Shore Alliance Strategic Plans to include goals and activities around
these challenges; and

DEVELOP a new Northeast Regional Strategic Plan, including the workforce, education, and economic
development leaders from the North Shore, Merrimack Valley and Greater Lowell regions, basing goals and
activities on this and other Future of Work data.

é .ﬁa north shore NORTH SHORE
NORTH SHORE @‘reer> WI B
ALLIANCE

FOR ECONOMIC INVESTMERT BOARD
DEVELOPMENT

Laura Swanson Mark Whitmore Mary Sarris
Iswanson@enterprisectr.org mwhitmore@nscareers.org msarris@northshorewib.com
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