September 12, 2024

/A NORTH SHORE

MASSHIRE WORKFORCE BOARD



Chair’s Report

*Approve May Board Minutes

A. Welcome New Board Members

B. Massachusetts Workforce Association (MWA)
Annual Meeting held in Salem on June 20th/21st

C. Mass Broadband Initiative Digital Equity Project

D. New Grant Funding

E. Updated LMI
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Chair’s Report

Welcome New Board Members!

* Danya Smith — Policy Director, * Meaghen Hamill — Chief of
City of Lynn Staff/Interim Chief People
Officer, Lynn Community
Health Center
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Massachusetts Workforce Association

(MWA) Annual Summit

Meeting held )
in Salem at the . "™
Hawthorne .
Hotel in June

* 6 attended from MassHire North Shore

* Welcomed by the Mayor of Salem, Dominick Pangallo

* Lieutenant Governor Kim Driscoll and Secretary of Labor and
Workforce Development Lauren Jones spoke

 Themes discussed: services to migrants, apprenticeships, MA
workforce system, and ESOL programming for migrants
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MBI Project

Mass Broadband Initiative Digital Equity Project

 GOAL: to assist people who have limited access to digital equipment

and the internet

* Three program components here on the North Shore:
» Digital Navigators located at Pathways in Lynn and at Wellspring in Gloucester
»  Digital literacy courses starting in fall/winter: North Shore Community College
will provide educational services (Microsoft Windows 101 and a few higher-level
courses, web design, inventory management, etc.)
» Computers available at no cost to community members who need equipment
through nonprofit Computers 4 People (www.computers4people.org)

¢ Looking for more funding to have Digital Navigators in Lynn and Salem
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http://www.computers4people.org/

New Funding

Advanced Manufacturing
(Embargoed)

Received notice of a Workforce Competitiveness Trust
Fund Grant

— S500K to move AMTEP programming into 2026 with match
from GE Foundation resources

— Grant will fund 4 additional training cohorts in our region
over 2 years

Y
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North Shore Unemployment
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* Unemployment rate increased 1.1% from July ‘23 to July 24

P Source: MA DER, Labor Force and Unemployment Statistics (LAUS), Massachusetts, North Shore, July 2024
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Labor Force Participation
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Current rate of 67.8% is 7.8% higher than the COVID rate of 60%

* July 2024 labor force participation rate has increased 2.8% over the past year

P Source: MA DER, Labor Force and Unemployment Statistics (LAUS), Massachusetts, North Shore, July 2024
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Massachusetts Labor Force Participation

e Labor force participation
has increased for White,
Black, and All Other

Total 65.1% 64.9% 66.4% 1.3% Groups.

White 64.7% 65.3% 66.1% 1.4% * However, those with

Black 66.0% 67.2% 67.7% 1.7% Hispanic/Latino Ethnicity
HispanicorLatino | o5 g0, | 62 69% 63.6% 2.2% have experienced a decline
Ethnicity in labor force participation
All Other Groups* | 66.1% 63.5% 70.5% 4.4% rate over the past couple of
* = includes Asian Indian; Asian; Native Hawaiian or Other Pacific Islander; Other years.

A Career Coaching Advocate is in place to address this issue.

o0
M Source: Bureau of Labor Statistics (BLS), Current Population Survey, 12 Month Moving Averages
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Initial Unemployment Insurance Claims

I initial Unemployment insurance Claims .S 76, 5 |nitial Claims Industries:

Industry Jul-22 Jul-24 .

Retail Trade 3,853 8,088 1. Retail Trade — 14%
Accommodation and Food Services 5,552 6,889 2. Accommodation and
Transportation and Warehousing 5,345 5,443 Food Services — 12%
Health Care and Social Assistance 5,446 5,385 3. Tra nsportation and
Construction 4,492 4,598 . %
Admin. & Support, Waste Mgmt. & Remediation 4615 4355 Wa rehousmg —10%
Serv. ' ’ 4. Health Care and Social
Professional, Scientific, and Technical Services 7,300 4,296 Assistance — 9%
Manufacturing 2,602 2,051 ]

Public Administration 2,217 1,808 5. Construction — 8%
Educational Services 1,884 1,532

Wholesale Trade 2,403 1,513

Finance and Insurance 2,081 1,472

All Other Industries 10,182 8,988

o0
M Source: MA DER, Massachusetts Initial Unemployment Insurance Claimants by City & Town, July2024
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Immigration/Migrant Program Activity

e The North Shore has over 750 total shelter residents

Danvers 137 Adult Residents
in Vanous Iocat|on5. Comfort Inn 89 Work Authorized
Danvers 98 Adult Residents
. . I . Motel 6 ALL Work Authorized
e MassHire is prOV|d|ng employment services on
| ti d t th C Cent Peabody 159 Adult Residents
OcCatlion and a € Lareer Lenter. Holiday Inn ALL Work Authorized
Peabody 9 Adult Residents

* Individuals have obtained employment:

M

Gig-economy jobs with Uber, Lyft, Instacart, etc.
Amazon warehouses

Seven Hills Foundation (state internship program)
Hotels (p/t housekeeping)

Hospitals (environmental services/dietary)

Logan airport (janitorial)

MASSHIRE North Shore WB

Springhill Suites

ALL Work Authorized

Salem
Former SSU Campus

196 Adult Residents
170 Work Authorized
179 Unknown Status

Salem, Lynn, Beverly

179 Unknown Status

Saugus 25 Adult Residents
Avalon Motel ALL Work Authorized
Saugus 43 Adult Residents
Chisholm’s Motor Inn ALL Work Authorized
Saugus 11 Adult Residents
Colonial Traveler ALL Work Authorized




Migrant Program Activity

ESOL Programs
* ESOL at MassHire — 30 residents from Danvers, Peabody, & Salem completed successfully

* ESOL facilitated by JVS — 10 SSU shelter residents completed successfully & 5 are employed
* ESOL facilitated by The House of the Seven Gables — ongoing

Career Technical Initiative (CTI) Training Programs
e Culinary Arts Program at Essex Tech

e 8 students completed successfully & 5 are employed

e Graduates obtained employment at Costco (kitchen/deli), Seven Hills, Big Chicken
e Building & Property Maintenance Training at Salem High School

e 5 students completed successfully; employment is pending

Anticipated New Programming/Funding*
e Part 1: allocated for staffing at Career Center to provide job-search services
e Part 2: competitive application for ESOL and training funds

*waiting for details on these funding streams

M 12
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FY 2025 Budget Update — WIOA

Allocations (Federal Dollars)

Federal Incr/ 4 YR
Funding FY22 FY23 FY24 FY25 (Decr) Incr/
FY22-FY25 (Decr %)

ADULT 606,286 794,536 874,057 707,661 101,375 16.72%

(income-based)

DISLOCATED 768,392 877,320 727,247 679,224 (89,168) (11.60%)
WORKER

YOUTH 667,825 882,253 945,085 770,588 102,763 15.39%

(16 to 24)

TOTAL 2,042,503 2,554,109 2,546,389 2,157,473 114,970 5.63%

oo T“The WB has the ability to move funds between Adult and DW at our discretion.

A |
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FY 2025 Budget Update — State Youth

Funding

Youth Incr/ 4 YR
Funding FY22 FY23 FY24 FY25 (Decr) Incr/
FY22-  (Decr %)
FY25

YOUTHWORKS 485,330 1,776,168 2,328,617 1,205,000 719,670 148.28%

STEM
INTERNSHIPS - - 180,000 180,000 -0- -0-
CONNECTING 225,391 349,790 349,790 380,061 154,670 68.62%
ACTIVITIES

/A
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FY 2025 Budget Update — Other State

Funding
State Funding FY22 FY23 FY24
STATE ONE 634,600 969,841 387,403
STOP
WTF FUND 95,000 95,000 95,000
EA SHELTER - - 124,616

FA
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Incr/
FY25 (Decr)
FY22-FY25
612,584 (22,016)
95,000 -0-
PROJECTION 225,384
350,000

4 YR
Incr/
(Decr %)

(3.47%)

180.86%

15



FY 2025 Budget Update — Multi-year

Grants

Grant Name Award Amount Contract Term
HC HUB CONT. GRANT 2,413,205* CY2024 - CY2026
HC BH HUB CONT. GRANT 558,114 CY2024 - CY2026
OFFSHORE WIND 1,196,397 FY2024 - FY2026
WCTF Donnelly BH TRAINING 319,880 FY2023 — FY2026
WCTF Donnelly 500,000 FY2024 — FY2026
MANUFACTURING
ARPA UPSKILLING NAVIGATOR 379,237 FY2022 - FY2025**
GE FOUNDATION 462,070 CY2024 — CY2024***

* Multi-WB partnership grant with Greater Lowell and Merrimack Valley
**Additional funding and extension to Dec. 2025 pending
***GE Foundation in partnership with WCTF Manufacturing will extend GE new funding until CY2026

M
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YouthWorks - Summer Highlights

e State line item, funded by Commonwealth Corporation
* Annual grant for youth ages 14 to 25

 $1,205,000 for FY25
* FY24 was $2,046,924

* Primary focus on ages 16 to 21 in our Gateway Cities;
eligibility is low-income and/or at-risk youth

* FY25 placement goal of 296 youth; placed 347 to date
* FY24 placement goal of 553 youth; placed 580

Y
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YouthWorks - Summer Highlights

LEAP For Education LEAP students show off future career
paths explored in paid summer
Linda Saris, Executive Director program o

e 43 teens funded from
Youthworks

* Teens research and explore a
career field & are paired with a
mentor from the field

e 8/19 visit from Lt. Governor,
Mayor, Reps, & Superintendents

M
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YouthWorks - Summer Highlights

YMCA of the North Shore

Charity Lezama, Executive Director (Salem)
* 16 youth funded by Youthworks

e Salem YMCA & Cape Ann YMCA locations

* Youth worked as camp counselors, lifeguards,
program staff, etc.

Y
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YouthWorks - Summer Highlights

Mass General Brigham - Salem Hospital Summer Program

Joy Livramento-Bryant: Workforce Development, HR
* 19 youth hired directly by the hospital

* Teens from Lynn & Salem worked in a variety of
departments including Clinical Engineering, Digital
(formerly IT), Endoscopy, Birthplace, OR, Environmental
Services, Dietary, Specimen Processing, various nursing
floors, etc.

* Dedicated staff to oversee the program

== Mass General Brigham

I.".\ == Salem Hospital
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Updates: MA CEC Offshore Wind/Clean

Energy Grant

First Pilot Cohort is Complete!
1 Program ran from June to August — pre-training was held at the
Career Center, occupational skills training took place at Essex Tech
(1 14 customers started & completed the program with perfect
attendance and timeliness!!!
 Participants received training in the following:

M
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Introduction to the Trades and Clean Energy

Professional Skills (resume writing, interviewing, salary
negotiation, time management, etc.)

Hot Works, OSHA 30, Hilti, and CPR/First Aid/AED Certification
MA Hoisting Introduction

Basic Tool Skills and Job Site Awareness & Safety

Basic Construction: Metals/Wood/Concrete/HVAC/Welding

21



Updates: MA CEC Offshore Wind/Clean

Energy Grant

« Completion ceremony held on August 22" at Essex Tech

* 4 more cohorts to be held at Lynn Tech and Essex Tech during
the next 2 years

Y
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Healthcare/BH HUB: 5-Month Review

In conjunction with our tralnln_g partners, we MassHire Greater Lowell — 16 Participants
have begun to execute educational programs. 5 Dental Assistants
2 CNAs
* North Shore is the lead on this grant with the 4 Phlebotomists
Lowell and Merrimack Valley MassHires. 2 CMAs
3 EMTs
* Programs started as of April, 2024. MassHire North Shore — 17 Participants
3 Medical Assistants
* The grant has flexibility to implement 10 CNAs/Phlebotomists
modifications in response to changing 2 Pharmacy Technicians
employment environments. 1 Surgical Technician — rai start 092024
1 Central Sterile Technician
 We're also working hard to get the Behavioral LPN Program — Fall 2024
Health grant going! MassHire Merrimack Valley — 7 Participants
7 Medical Assistants

M

MASSHIRE North Shore WB 23



HCHUB CNA Program (Mini) Job Fair
August 28t

e 9 students attended out of 10 enrolled

9 employers attended
* Beverly Hospital
e Hunt Nursing & Rehabilitation/Integritus Health Care
* Pilgrim Rehabilitation & Skilled Nursing Center/ Integritus Health Care
 Ledgewood Rehabilitation & Skilled Nursing Center
e Alliance Health at Rosewood
* Masconomet Healthcare Center
 Bayada Home Health Care
 AdviniaCare Salem
* Marquis
 Chelsea Jewish Lifecare
e Brooksby Village

/A NORTH SHORE
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Advanced Manufacturing
Training Expansion Program

Manufacturing Training @M’Eﬂ

Update:

Two years left to the GEF Grant — discussing |k
sustainability funding '

e October 2"9: Business Expo at Essex Tech
* Future cohorts

* Successes

* Looking at other funding sources to
continue programming for several more
years

M
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Upcoming Meeting Schedule for FY 2025:

November 14, 2024
January 9, 2025
March 13, 2025
May 8, 2025

/A NORTH SHORE
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Initial Unemployment Insurance
Claims

Massachusetts 56,418 65,099 57,972

North Shore 3,601 3,898 3,620

* 57,972 initial claims in Massachusetts

* 3,620 initial claims on the North Shore

* The number of initial claims in Massachusetts has decreased 2.8% in the past
two years.

* The number of initial claims on the North Shore has decreased 0.5% in the past
two years.

o0
Source: MA DER, Massachusetts Initial Unemployment Insurance Claimants by City & Town, July 2024
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