h NORTH SHORE 70 Washington Street Suite 314
Salem, MA 01970
MASSHIRE WORKFORCE BOARD 978.741.3805

DATE: 1/3/2025

TO: Board of Directors

FROM: Ed O’Sullivan

RE: January 9, 2025, Board Meeting

The North Shore Workforce Board will meet via Zoom on January 9, 2025, from 8 to 9 AM.

Join Zoom Meeting
https://us06web.zoom.us/j/82866640428?pwd=yhHGVPJYJNMPHTNG7cykYWtfva5Ff9.1

One tap mobile
+13017158592,828666404284#,,,*683770# US (Washington DC)
+13052241968,,828666404284#,,,*683770# US

Dial by your location
++1 301 715 8592 US (Washington DC)
++1 305224 1968 US

Meeting ID: 828 6664 0428
Passcode: 683770

Our agenda is as follows:

1. Chair’s Report
A. Welcome New Board Members
e Joe St. Pierre — Crowley Wind Services
o Neal Roderick — Eastern Bank
B. WIOA Update — Reauthorization Update
C. Mass Broadband Initiative Digital Equity Project
D. Updated LMI (attached)

2. Review Al Presentation — Jobs for the Future
3. One Stop Procurement

4. Program Updates
A. Manufacturing
B. Healthcare (including Behavioral Health)
C. Offshore Wind/Renewable Energy
D. Migrant Activity

5. Upcoming Meeting Schedule for FY 2025: March 13 and May 8, 2025

Mission — MassHire-North Shore embraces innovative and flexible workforce development strategies that are
equitable and effective to enable our future of work—ensuring a successful business climate and livable wage
jobs/career pathways for all.

ww.MassHire-NorthShoreWB.com


https://www.google.com/url?q=https://us06web.zoom.us/j/82866640428?pwd%3DyhHGvPJYJNmPHTNG7cykYWtfva5Ff9.1&sa=D&source=calendar&ust=1736370819702097&usg=AOvVaw16pW-N35c_4z_vkJ7GLK-6
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MassHire-North Shore Workforce Board of Directors
Meeting Minutes for November 14, 2024

Directors attending: Tracey Cahalane, Bonnie Carr (for Heidi Riccio), John Flinn, Maricel Goris (for
Evonne Alvarez), Emily Hayden, Paul Mahoney, Dave Manning, Steve Maser (for John Keenan), Lisa
Pais, Jennifer James Price (for William Heineman), Tom Sands, Josh Shepherd, Kara Sittig, Bill Tinti,
Steve Zrike

Directors not attending: Charles Anastos, Karen Andreas, Justin Anshewitz, Jay Daley, Tom Daniel,
Anna Freedman, Cecilia Gray, Meaghen Hamill, Joy Livramento-Bryant, Laurie Roberto, Steve Shea,
Danya Smith, Diane Smith, Stan Usovicz

Others attending: Amanda Amaral (Northeast Employment Collaborative, Riverside Community Care
[NEEC]), Lisa Berube (Essex North Shore Agricultural and Technical School), Tiffany Hsieh (Jobs for
the Future [JFF]), Shannon Spinoza (Peabody Public Schools)

MHNS WB staff attending: Eliud Alcala, Josh Crowder, Katie Crowder, Cheryl Dick, Sandra
Efstratiou, Alina Gardner, Marcia Griesdorf, Kari Heen, Kathy Hoffman, Tedi Markham, Michael May,
Omar Nunez, Kate O’Malley, Ed O’Sullivan

The meeting format was virtual via Zoom.
A quorum was present with 15 members represented.

The meeting began at 12 noon.

Tracey Cahalane motioned to accept the September 12th WB meeting minutes as submitted. Paul Mahoney
seconded. All in favor, none opposed.

SPECIAL PRESENTATION
Speaker: Tiffany Hsieh, Jobs for the Future (JFF)
“The Age of Al and Implications for Workforce Development”

JFF’s mission. drive transformation of the US education and workforce systems to achieve economic
advancement for all.

o JFF”’s Center for Artificial Intelligence [Al] and the Future of Work launched last year to shape
Al-related policy, practice, and investment in innovative solutions ensuring that Al accelerates
(rather than delays) equitable access to quality jobs that result in economic advancement.

e Al encompasses different subsets: generative Al (with a wide range of use cases, already used by
about 50% of students and teachers, 40% of the US population ages 18 to 64, and 40% of small
businesses), deep learning, machine learning, artificial intelligence, and expert system Al.

e Generative Al is often used to generate content, analyze data, automate processes, personalize
experiences, and foster design/innovation with the financial services, insurance and pensions
management, and technology sectors as early movers.
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e JFF’s goal is to put human potential at the center when it comes future-proofing, capitalizing,
automating, and reimagining Al initiatives to emphasize more durable human skills while
also preparing institutions and ecosystems to support this goal.

o JFF has developed a specific Al-ready workforce framework for analyzing industries: will Al
replace, displace, complement, augment, or elevate an existing task?

JFF is just starting to understand the potential impact of Al on future jobs and workplace

equity....

e 85% of the US workforce could see at least 10% of their tasks affected by generative Al with
42% of work tasks potentially automated by Al.

o 12 million workers may need to change jobs by 2030 due to shrinking demand.

o 36% of female workers may be impacted by automation vs. 25% of male workers.

o 1f 50% of gateway/target jobs could be automated, there may be fewer entry-level jobs going
forward so how can workers gain experience without those opportunities?

e 40% of those with a bachelor’s degree have used Al at work vs. 20% without a college
degree.

e Current Al-training disconnect: 58% of workers anticipate needing Al skills but 88% don’t
trust their employer to train them; 50% of workers say no Al-related training is offered at
their workplace; 16% of workers say they are comfortable using Al in their jobs.

e Inless than 18 months, use of the keywords “Al” and “Artificial Intelligence” in job
descriptions increased 16% with jobs specifying a high-school degree increasing 82% and
jobs specifying an associate degree increasing 26%.

Training will need to include:

e Foundational Al literacy

e Fluency with specific Al tools

e Durable human skills training (durable skills are expected to be just as desirable as technical
skills going forward)

o Domain-specific knowledge to evaluate outputs.

Feedback from WB members:

e Dave Manning: Security is a concern for state systems when it comes to Al use and there may
be a trade-off if Al-generated outcomes are time-intensive to review.

o Emily Hayden: Because of licensing costs, investment in Al (for example Microsoft Copilot)
and related training is also a financial decision.

e John Flinn: His organization tries different Al-related tools to find the best fit for a specific
task (for instance, note-taking) and Copilot is used selectively (by a handful of folks).

e Tiffany Hsieh responding to Michael May’s “Chat” question re: current school policies that
discourage Al use by students: Schools will need to develop policies for responsible Al-use
since employers will want this skill set.

State legislatures have introduced 808 bills in 2024 that appear to include the keywords “artificial

intelligence” or “machine learning” and 145 of those bills have been enacted.

o JFF expects that Biden’s Al-related legislation may be repealed by the Trump administration.

e With less proposed regulation going forward, other entities may need to establish their own
controls (like companies, organizations, states).

JFF is researching use cases for jobseekers and for professionals who assist them as well as

developing market maps of Al-related supports that are available to individuals and organizations
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to help facilitate human connection, use data to drive equity, and make it easier for jobseekers to
navigate job searches and get hired faster.

CHAIR’S REPORT

(Presented jointly by Tracey Cahalane, Chair, and Ed O’Sullivan, Executive Director)
[A PowerPoint presentation is on file with highlights included below. Attendee comments are paraphrased.]

[Ed O’Sullivan]

e Workforce Competitive Trust Fund (WCTF) Grant Award Announcement: held October 8"
in Salem at the MassHire-North Shore (MHNS) Career Center

e Secretary of Labor and Workforce Development Lauren Jones announced 15 grants across
the Commonwealth for a total of $4.2 million in funding.

e MHNS received a $500,000 award for the Advanced Manufacturing Training and Expansion
Program (AMTEP): Mayor Dominick Pangallo highlighted AMTEP’s impact on the North
Shore economy.

e The WCTF award will extend AMTEP programming into 2026 with a match from GE
Foundation resources to support 4 additional training cohorts in our region over 2 years.

o A recent AMTEP graduate spoke about her 25% earnings increase (compared to her previous
job) after completing training and joining American Power Service in Georgetown as a new
hire.

e Offshore Wind (OSW)/Clean Energy Training

e The next cohort will be located at Salem High School (pre-apprenticeship training for
OSWI/Clean Energy).

e Training lasts 13 weeks and is expected to start late in January, 2025 (Monday to Thursday,
510 9 PM).

o Lynn Workforce Collaborative

o MHNSWB and Career Center staff will be joining all 3 working groups to focus on 1)

immigration, 2) young adults, and 3) career and education development.

The meeting ended at 1:03 PM.

Upcoming Meeting Schedule for FY25: 2nd Thursdays of alternating months at 8 AM

e January 9, March 13, and May 8, 2025



CAREER CENTER OVERVIEW

North Shore One_Stop Nov, 24 Actual YTD Nov, 23 YTD
Total Actual | Plan | YTD | Plan thru 6/30/25 Actual
New Customers 473 287 1,816 3,446 1,185
Total Customers 1,266 583 2,945 4,497 1,997
VTG c Nov, 24 Actual YTD Nov, 23 YTD
outh Career Center Actual Plan YTD Plan thru 6/30/25 Actual
New Customers 307 49 510 585 687
Total Customers 356 209 752 2,503 2,163
One-Stop Placements QlFY?24 Q2FY?24 Q3FY?24 QAFY?24
FY 24 N/A* 67% 66% 66%
*Placement data currently not available
Job Seeker Satisfaction — Oct 2024 / Dec 2024
o _ Highly | Somewhat Somewhat Highly
SRR (0 =0, Satisfied | Satisfied | U | pissatisfied | Dissatisfied
How would you rate your level 0 0 0 0 0
of satisfaction with MHNSCC? 62 (57%) | 27 (25%) 9 (8%) 3 (2%) 7 (6%)
Employer Satisfaction — Oct 2024 / Dec 2024
oy _ Highly Somewhat Somewhat Highly
SPEIE-AEE (=) satisfied | Satisfied | U | pissatisfied | Dissatisfied
Overall satisfaction with 0 0 0 0 0
Career Center services 0 (0%) 1(33%) 1(33%) 1(33%) 0 (0%)
Employer Services
Nov, 24 Actual YTD Nov, 23 YTD
Plan thru
Actual | Plan | YTD 6/30/25 Actual
New Employer Accounts 36 71 164 850 209
Total Employers Served 97 188 405 2,250 535
Number of Employers Listing Job Orders 24 42 97 500 94

TRAINING DIVISION / WORKFORCE INNOVATION AND OPPORTUNITY ACT

Overall WIOA Activity

; YTD Actual Planned Thru End of Grant | Nov, 23 YTD
Adult 52 86 34
Dislocated Worker 80 95 73




Overall WIOA Placement

Planned Thru End of Grant Nov 23 YTD

Adult 2

49 0

Dislocated Worker 4

72 0

Preferred Vendor Performance (top 6 vendors in terms of enrollments)

Number
Vendor Number | Number | Number | Placement | Average | Served
Served | Exited | Placed Rate Wage in FY
24
Visible Edge 16 1 1 100% 39.00/hr. 35
North Shore CC 5 1 1 100% 24.04/hr. 37
Millennium 4 0 0 NA NA
Unique Systems 4 1 1 100% 45.67/hr.
BCI 3 0 0 NA NA
CMSC Trucking (formerly
Parker Driving School) 3 0 0 NA NA 10
YOUTH DIVISION
WIOA- Out of School programs
Number
Vendor Number | Number Iacgg/rzl\)/eerra e Served
Served | Exited |P g in FY
Wage
24
Action, Inc. 20 1 1/15.00 25
Catholic Charities 28 1/22.00 32
North Shore CDC 25 1 0 23
DESE- In School Programs
Goal Actual
Student Work and Learning Experiences 475 512




Budget - Actual Summary by Program

November 30, 2024

Y P b it Budget Spent & Amount Percent
rogram Description uage Obligated TD Remaining Remaining
Federal Funds
2024 WIOA Formula Funds: Adults 786,651.30 636,438.40 150,212.90 19.1%
2024 WIOA Formula Funds: Dislocated Workers 654,522.30 595,442.22 59,080.08 9.0%
2024 WIOA Formula Funds: Youth 850,576.50 850,576.50 -10.0%
2024 WIOA Formula Funds: Administration 254,638.90 169,878.66 84,760.24 33.3%
2025 WIOA Formula Funds: Adults 636,894.90 -1636,894.90 100.0%
2025 WIOA Formula Funds: Dislocated Workers 611,301.60 33,291.00 578,010.60 94.6%
2025 WIOA Formula Funds: Youth 693,529.20 347,854.83 345,674.37 49.8%
2025 WIOA Formula Funds: Administration 215,747.30 -1215,747.30 100.0%
2022 DUA Technology Ul Deployment Tech 26,000.00 -126,000.00 100.0%
2023 RESEA Performance allocation 127,889.26 58,786.47 69,102.79 54.0%
2024 RESEA Performance allocation 75,000.00 6,069.32 68,930.68 91.9%
2024-25 |Wagner Peyser ES, 10% 76,703.34 32,657.57 44,045.77 57.4%
2023 Upskilling Navig ARPA 456,534.83 320,751.82 135,783.01 29.7%
2023 WCTF FY21 Donnelly Training BH 319,880.00 284,348.22 35,531.78 11.1%
2025 \ets: Disabled Veterans Outreach Program 16,560.00 -116,560.00 100.0%
2025 SNAP WPP Expansion 3,153.57 -13,153.57 100.0%
2024 HC HUB Continuation 2,413,205.00 658,979.67 1,754,225.33 72.7%
2024 HC BH HUB Continuation 558,114.47 5,768.15 552,346.32 99.0%
Total Federal Funds $  8,776,902.47 |$ 4,000,842.83 |$ 4,776,059.64 [54.4%
State & Local Funds
2025 State One Stop 612,584.00 209,687.19 402,896.81 65.8%
2025 Workforce Training 95,000.00 38,229.67 56,770.33 59.8%
2025 DTA CIES 129,047.00 38,521.78 90,525.22 70.1%
2024 Off Shore Wind 3yr. 1,196,397.00 256,373.54 940,023.46 78.6%
2024 FY 24-25 Youth Works 1,321,701.00 966,255.98 355,445.02 26.9%
2025 Connecting Activities 380,061.00 65,197.70 314,863.30 82.8%
2024 FY 24-25 STEM 179,911.65 146,229.95 33,681.70 18.7%
2025 Early College 8,000.00 1,553.42 6,446.58 80.6%
2024 GE Foundation 462,070.27 392,592.02 69,478.25 15.0%
CY2025 |GE Foundation 561,569.00 -1561,569.00 100.0%
2025 WCTF FY25 Manufacturing Training 500,000.00 -1500,000.00 100.0%
2025 Digital Literacy 157,310.00 1,615.62 155,694.38 99.0%
2025 Apprenticeship Expansion 26,000.00 -126,000.00 100.0%
2025 WIOA Partners 20,267.73 -120,267.73 100.0%
2024 FY24 EA Shelter 124,616.45 124,616.45 -10.0%
2025 FY25 EA Shelter 124,911.34 17,169.50 107,741.84 86.3%
Total State Funds $ 5,899,446.44 |$ 2,258,042.82 $ 3,641,403.62 |61.7%

* Multi-Year Grant




