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MassHire-North Shore Workforce Board of Directors

Meeting Minutes for March 9, 2023

Directors attending: Charles Anastos, Karen Andreas, Tracey Cahalane, Jay Daley, Amy Doherty (for
Thelma Williams), John Flinn, Anna Freedman, Cecilia Gray, Bill Heineman, Joy Livramento-Bryant,
Dave Manning, Steve Maser (for John Keenan), Lisa Pais, Heidi Riccio, Laurie Roberto, Steve Shea,
Diane Smith, Stan Usovicz

Directors not attending: Justin Anshewitz, Tom Daniel, Dave Gravel, Paul Mahoney, Kathy Thurman,
Bill Tinti

Others attending: Rosa Alvarado (Sen. Lovely’s office, MA Legislature), Judy Bower (MassHire
Department of Career Services), Bonnie Carr (Essex North Shore Agricultural & Technical School),
Dianne Palter Gill (North Shore Community College), Josh Shepherd (Pathways), Shannon Spinosa
(Peabody Public Schools)

Staff attending: Rayshawna Battle, Katie Crowder, Sandra Efstratiou, Laurie Giardella, Marcia Griesdorf,
Kari Heen, Kathy Hoffman, Tedi Markham, Ann-Marie O’Keefe, Kate O’Malley, Ed O’Sullivan, Mary Sarris,
Paul Ventresca

Due to COVID-19 restrictions, the format was virtual (using Zoom).
A quorum was present with 18 members represented.
The meeting began at 8:04 AM.

Tracey Cahalane: motion to accept previous WB meeting minutes as submitted. All in favor, none opposed.

CHAIR’S REPORT
(Presented jointly by Tracey Cahalane, Chair, and Mary Sarris, Executive Director)
[A PowerPoint presentation is on file with highlights included below. Attendee comments are paraphrased.]
e (City of Salem transition to new mayor (3/28 primary and 5/16 election): The five primary
candidates will be Dominick Pangallo, Neil Harrington, Steve Dibble, Stacia Kraft, and Acting
Mayor Bob McCarthy.
e Other new state appointments: Dr. Patrick Tutwiler, former Lynn Public Schools Superintendent
and WB member, is now Secretary of Education and Lauren Jones, who has worked with the
Mass Business RoundTable and supported the Mass Workforce Association, is now Secretary of
Labor and Workforce Development.
e New grants: STEM Internship in Technology (with North Shore Tech Council and North Shore
Innoventures) $180K grant to fund stipends for high school interns in STEM companies or STEM-
related internships in non-STEM companies.
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MIT meetings on DOD contracts/jobs: Mass Tech Collaborative is currently working with the
New England Regional Defense Industry Collaborative (NERDIC) on a Department of Defense
project to determine and develop the capabilities required to meet the needs of an evolving
regional defense supply chain in NE by 1) increasing efficiency using industry 4.0 technology and
2) increasing the supply of skilled workers who are ready to meet these future demands. Charlie
Anastos, John Flinn, and Mary Sarris were interviewed as part of this project.
New goals: associated strategies from February committee meetings
1. Expand/increase the North Shore labor force to meet the current and anticipated needs of
North Shore employers: work with immigration agencies to better understand the
challenges of migrants and refugees who are eligible to become certified to work in order to
better support them
2. Improve communication locally so companies and job seekers know about the WB and take
advantage of our services: advertise on local billboards and buses, etc. throughout the North
Shore
3. Utilize our funding and partnerships in innovative ways to maintain and expand a strong,
diverse workforce on the North Shore: continue to explore options for stipends
4. Support the ever-changing workforce on the North Shore with data-driven, creative
programming that meets the needs of both job seekers and employers, now and in the
future: build on our LMI and performance data to continually inform and improve our work
6/28/23 “Future of Work” Symposium (at Salem's Hawthorne Hotel): sponsored by the North Shore
Alliance for Economic Development, we hope that WB members will attend or be represented
at this event. As Laura Swanson mentioned in our last meeting, we are working on two reports
that will help us better predict the North Shore’s future economy.
LMI update: Unemployment increased .3 to 3.2% for MA and the North Shore from November
to December, 2022. Labor force participation was 64.9% for MA in December, the lowest
December rate for the past 3 years (vs. 62% nationally for December, 2022). Comparing
November to December, 2022, claim numbers, the 3 industries with the highest month-to-
month changes were 1) Arts, Entertainment, and Recreation (100%), 2) Information (49.3%), and
3) Accommodation and Food Services (43%) as well as construction and retail, sectors which
usually have seasonal adjustments.
More LMI: Unemployment claims have declined by more than 65% in MA and on the North
Shore during the past 2 years. Currently there are 2,934 continuing North Shore Ul claims and
50,295 continuing for MA for the week ending 12/10/22. Also, Will Sinatra, Economic Consultant
for the WB, came up with a formula to derive non-farm MA job vacancy rates (by industry) by
the comparing current employment figures to the number of Burning Glass job postings (with
duplicate postings subtracted/scraped); at one time MA had a proxy for this number. For
December, 2022, other than mining/logging with a MA job vacancy rate of 10.3%, the most
vacancies were in education and health services (4.2%), financial activities (3.7%), and
manufacturing (2.9%): these sectors also had a high number of job postings. The sectors with a
high number of job postings and low vacancy rates were professional and business services
(1.4%), leisure/hospitality (1.8%), and retail trade (2.1%). The lowest job vacancy rates were in
wholesale trade (.4%), government (.5%), and construction (.6%). The total non-farm vacancy
rate was 2.8% for December, 2022, lower than the 3% rate for December, 2021.
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o Offshore Wind: We have partnered with SAFE (Salem Alliance for the Environment) to develop
agreements with 30 regional nonprofits as part of initial work for a pending 3-year grant
application to the MassCEC (with UMass Amherst Gloucester Marine Station, Essex Community
Foundation, the City of Salem and others) to provide OSW and/or clean energy-related skills
training for North Shore residents with an emphasis on including Environmental Justice
Communities (those with median incomes at 65% or less of the statewide annual median
income where minorities make up 40% or more of the population and where 25% (or more) of
households identify as speaking English less than “very well”). We are developing a pre-
apprenticeship program with Essex Tech to expand over 3 years to include Lynn Tech and other
appropriate organizations and hope to work with local unions and related organizations to align
with industry standards and provide solid career pathways for 80 North Shore residents.

Youth STEM internships: MassHire will provide a $1500 stipend for each high school student who
interns for approximately 100 hours during the summer or academic year to explore and prepare for a
STEM career in MA. Internships may be in-person, virtual, or a hybrid model. The priority for STEM-
focused internships is to utilize and develop STEM skills in... 1) a STEM company 2) a non-STEM company
or 3) to utilize and develop a scope of skills (not necessarily STEM-specific) in a STEM company where the
intern is intentionally exposed to the company’s STEM work. Internships may involve either a learning
opportunity like observing and job-shadowing, completing informational interviews or small projects,
reviewing procedures, etc., or a job placement where the student works for a short time as an entry-
level employee.

Youth STEM internships brainstorming session: notes from break-out groups

e Banking: If high school students are at least 18 years of age, they may be able to work as part-
time tellers, especially in the summer since there are existing programs for college students.

e Manufacturing: it would be possible to create an internship that is similar to a co-op level that
does not include work on actual machines... prep work and plenty of other tasks need to be
done. Co-op students can train to progress into higher roles and have been successful, even
filling in for supervisors, etc. as they learn to take attendance, inventory, and provide info
sheets/work orders for the day. Also internships in marketing, purchasing, bidding, planning,
buying, etc. may involve different STEM skills than those needed on the shop floor.

e Healthcare: interns have a proven track record of success in many areas, including helping in
marketing and human resource departments as well as supporting clinical staff.

e Any discipline: Students, even those in college or recent grads, often lack basic professional
technical skills... for example they may have computer skills but not skills that are specific to
office work like copying, scanning, working with electronic files and networks, etc. that would be
beneficial to a young person in almost any career. Soft skills are also important in any work
environment and can be fostered through mentorship and on-the-job coaching. Attending job
fairs and listening to career speakers can help with career focus. It is also important for students to
develop good interview skills.

e Other: Create a step-by-step guide to internships for mentors to follow. It is important for
interns to have a point-person to contact and an internship outline.
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Upcoming: “Future of Work” informational interviews (30 minutes via phone or in person) between
WB members and WB staff on 1) status of business now vs. during the pandemic, 2) WB members’
visions of the future, 3) strategies for dealing with primary business challenges

Tracey Cahalane: motion to adjourn. John Flinn: seconded.

The meeting ended at 9:01 AM.

Upcoming Board meeting for FY23: 8 AM on May 11, 2023 (2" Thursday) with meeting format
details to come!



CAREER CENTER OVERVIEW

Mar, 23 Actual YTD Mar, 22 YTD
North Shore One-Stop
Total Actual Plan YTD Plan thru 6/30/23 Actual
New Customers 505 146 3,044 1,752 1,864
Total Customers 1,083 220 4,237 2,641 2,997
Mar, 23 Actual YTD Mar, 22 YTD
VU (CElEEr s Actual Plan YTD Plan thru 6/30/23 Actual
New Customers 70 75 498 905 681
Total Customers 141 197 2,144 2,359 2,218
One-Stop Placements Q3FY22 QA4FY?22 Q1FY23 Q2FY23
FY 22 & 23 57% 58% 61% 63%
Job Seeker Satisfaction — February 2022 / March 2023
W _ Highly Somewhat Somewhat Highly
System-Wide (n = 101) Satisfied | Satisfied | NeU™"@ | Dissatisfied | Dissatisfied
How would you rate your level of
satisfaction with MHNSCC? 62 (61%) 20 (20%) 9 (9%) 4 (4%) 6 (6%)
Employer Satisfaction — February 2022 / March 2023
- Highly Somewhat Somewhat Highly
- = G*

System-Wide (N =5%) | gyristied | satisfied | “eU | pissatisfied | Dissatisfied
Overall satisfaction with 0 0 0 0 0
Career Center services 1(25%) 2 (50%) 0 (0%) 0 (00%) 1(25%)

*QOne respondent choose not to answer

Employer Services

Mar, 23 Actual YTD Mar, 22 YTD
Plan thru
Actual | Plan | YTD 6/30/23 Actual

New Employer Accounts 7 63 696 750 450
Total Employers Served 192 163 | 1,719 1,950 1,196
Number of Employers Listing Job Orders 40 42 261 500 274




TRAINING DIVISION / WORKFORCE INNOVATION AND OPPORTUNITY ACT

Overall WIOA Activity

_I YTD Actual Planned Thru End of Grant | Mar, 22 YTD
Adult 41 84 38
Dislocated Worker 78 139 107

Overall WIOA Placement

_ YTD Actual Planned Thru End of Grant Mar, 22 YTD
Adult 4 46 4
Dislocated Worker 15 84 37

Preferred Vendor Performance (top 6 vendors in terms of enroliments)
Vendor Number | Number | Number | Placement | Average Number

Served Exited Placed Rate Wage | ServedinFY 22

North Shore CC 19 1 1 100% 26.12 27
Visible Edge 7 2 2 100% 33.52 5
Salem State 6 0 0 17
BClI 5 0 0 1
Millennium 5 2 2 100% 23.33 6
CMSC Trucking
(formerly Parker Driving 2 0 0 2
School)

YOUTH DIVISION

Workforce Investment Act Programs

Vendor Number Number Number Number Served
Served Exited placed/Average Wage in FY 22
Action, Inc. 14 3 2/516.00/hr 15
Catholic Charities 20 4 2$/21.50/hr 23
North Shore CDC 6 0 11
Goal Actual

Student Work and Learning Experiences 475 687




Budget - Actual Summary by Program

As of April 30, 2023

Spent & Amount Percent
FY  Program Description Budget Obligated TD Remaining Remaining
Federal Funds
2022 Wagner Peyser ES, 10% $ 59,575.00 $ 33,369.14  $ 26,205.86 44.0%
2023 Wagner Peyser ES, 10% 58,466.00 - 58,466.00 100.0%
2022 WIOA Formula Funds: Adults 545,657.40 545,657.40 - 0.0%
2022 WIOA Formula Funds: Dislocated Workers 691,552.80 691,552.80 - 0.0%
2022 WIOA Formula Funds: Youth 601,042.50 601,042.46 0.04 0.0%
2022 WIOA Formula Funds: Administration 204,250.30 204,249.00 1.30 0.0%
2023 WIOA Formula Funds: Adults 715,082.00 50,632.30 664,449.70 92.9%
2023 WIOA Formula Funds: Youth 794,028.00 31,276.09 762,751.91 96.1%
2023 WIOA Formula Funds: Dislocated Workers 789,588.00 174,841.93 614,746.07 77.9%
2022 WIOA Formula Funds: Administration 255,411.00 100,056.46 155,354.54 60.8%
2023 Vets: Disabled Veterans Outreach Program 209,000.00 6,180.04 202,819.96 97.0%
2023 Trade Adjustment Assistance Case Mgmt. 66,871.30 25,641.71 41,229.59 61.7%
2023 DUA Technology UI Deployment Tech 26,000.00 - 26,000.00 100.0%
2023 RESEA Performance allocaion 35,639.26 6,606.45 29,032.81 81.5%
2023 Rapid Response Staff 10,000.00 3,329.43 6,670.57 66.7%
2023 Upskilling Navig ARPA (3yrs@99.291.00 yr) 297,872.00 83,144.45 214,727.55 72.1%
2023 Apprentice Growth & Expansion 251,516.00 248,412.67 3,103.33 1.2%
2023 WCTF FY21 Donnelly Training BH 319,880.00 204,973.03 114,906.97 35.9%
Total Federal Funds 3 5,931,431.56 $ 3,010,965.36 $ 2,920,466.20 49.2%
State & Local Funds
2022 LHAND- Jobs Plus $ 200,000.00 $ 151,840.73 § 48,159.27 24.1%
2022 Earned Funds 15,000.00 5,154.70 9,845.30 65.6%
2022 Health Care Hub 375,660.00 364,451.83 11,208.17 3.0%
2022 GE Foundation 429,447.98 415,238.77 14,209.21 33%
2022 NE Regional Planning 10,000.00 9,512.02 487.98 4.9%
2022  Behavioral Health Partnership Exp & Train 138,230.50 55,365.72 82,864.78 59.9%
2022 Mass Tech Collaborative (MTC) 28,172.00 18,082.44 10,089.56 35.8%
2021 Youth HSSEIP -DESE 718,901.70 165,046.68 553,855.02 77.0%
2022 FY 22-23 Youth Works 1,776,168.00 1,287,036.40 489,131.60 27.5%
2023 Early College 15,000.00 15,000.00 - 0.0%
2023 Workforce Training 95,000.00 53,208.97 41,791.03 44.0%
2023 State One Stop 969,841.00 698,134.16 271,706.84 28.0%
2023 (CIES) Comp. Integrated Employment Serv. 110,904.00 91,210.04 19,693.96 17.8%
2023 Partners Grants 26,325.62 3,798.32 22,527.30 85.6%
2023 Connecting Activities 349,700.00 199,405.61 150,294.39 43.0%
2023 Equity Workforce Training Planning 50,000.00 34,900.00 15,100.00 30.2%
2023 City of Salem - EDSS Econ Div Study&Str 50,000.00 48,345.00 1,655.00 3.3%
2023 NSCC Health Care 35,000.00 25,000.00 10,000.00 28.6%
2023 GE Foundation 413,498.52 87,780.77 325,717.75 78.8%
2023 Youth HSSEIP -DESE 330,000.00 209,310.27 120,689.73 36.6%
2023 STEM 180,000.00 9,500.00 170,500.00 94.7%
2023 CTI - Essex Tech 74,500.00 - 74,500.00 100.0%
2023 NSCC Train Abstract Cyber-Planning Only 2,500.00 - 2,500.00 100.0%
Total State Funds b 6,414,031.10 § 3,947,424.36 $ 2,466,606.74 38.5%

* Multi-Year Grant
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