NORTH SHORE

70 Washington Street, Suite 314, Salem, MA. 01970
p: 978-741-3805 f: 978-741-3809
www.northshorewib.com

Agenda
Workforce Systems Committee
October 19th, 2017
8:00AM

70 Washington Street, Small Conference Room 1% Floor- Salem

Membership: Paul Mahoney, Brian Cranney, Tim Doggett, Patricia Meservey, Lauren Hubbacheck, Tom
Lemons, David Manning, Mike McCarthy, Patricia Gentile, and Dianne Palter-Gill

I.  Introductions
II. Review of FY 2017 Objectives and Goals with results and outcomes

lll. Review of FOW Responses and Regional Labor Market Information

IV. Discussion of potential Objectives and Goals for FY 2018 and formulation of NSWIB Strategic
Plan and Regional Planning effort with Merrimack Valley and Greater Lowell

V. One Stop Contract — report from Career Center

VI. Future of Work/North Shore Technology Consortium - update

VIl. Regional Planning Activity Session lll — update

VIIl.Adjournment

Next Meetings: December 14™ 2017, February 15" 2018, April 19t 2018, June 21t 2018



Tasks and Objectives for FY 17:

e Regional Planning under WIOA (FOW) and greater regional planning with GLWIB and
GLWIB
--Regional planning meetings — May and July 2017

-Involvement of Economic Development partners in selection of consultant to work with
us on Regional Plan

e One-Stop Operator Procurement
-RFP released and 3 organizations responded
-Successful procurement process
-One Stop Operator Contract in place

e Data Academy Review of Customer flow and changes in demographics
-review of labor market supply data
-review of long-term unemployed customers and documentation of career center visits

e New programming and industry/ critical occupation review
-Manufacturing programming with DTA clients
-Tech Hire Grant
-Continued review of demand data from FOW study
-Submitted proposals in the area of STEM internships and IT Occupational Skills training
across multiple industries



