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Request for Quotes for Program Evaluation Services

The Northeast Advanced Manufacturing Consortium (NAMC), in partnership with the General Electric
Foundation, is seeking quotes from organizations and/or individuals skilled in evaluating adult education
and training programs to review current program models, determining which model is most effective in
moving learners into solid career paths in the manufacturing industry.

Currently there are two models on the North Shore, and several others across the State of
Massachusetts, providing this service. This evaluation will provide information and guidance on how to
improve training services so that more trainees can successfully enter and remain employed within
manufacturing.

The evaluation shall cover three different training models (two from the North Shore plus one from a
different MA region) and shall document at a minimum:

1. Detailed listing of curricula content (i.e. math, LEAN, etc), skills mastery, and sequencing.

2. Detailed schedule of training including total hours in the classroom and on the shop floor.

3. Review of the last three years of data for each training program, including student readiness,
total student enrollment by cohort, demographics, program drop-out rate and reasons, NIMS
certification pass rate, employment rate post 90 days

4. Program educator background/experience

Questions to be answered through this evaluation include:

1. What program model for adult machine operator training currently available on the North Shore
most likely leads to successful placement in the industry, at an above average entry-level wage,
with the best opportunity for career advancement within the industry in the most cost effective
and efficient way?

2. Does a longer training program result in a higher placement rate and higher wage rate than a
shorter training program?

3. What other factors can be proven, at least to some level, to effect the chances of student
success in finding quality employment within the manufacturing industry (quality being defined
as full-time, benefited employment, including tuition reimbursement, apprenticeship
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4. opportunities, or other proof of company commitment for upward mobility, starting pay at $18 -
$20 per hour.)

Also, the evaluator will comment on such details as the quality (up-to-date and reflective of current
industry needs) of the training environment and on the number and qualification of teaching and other
staff associated with the program will be reviewed.

Iltems to be controlled for during this evaluation will include:

1. Average reading and math test scores prior to enroliment; evidence of learning disabilities

2. Previous work history, including, if out of work, length of time currently unemployed

3. Educational level, including English language capability

4. General review of level and type of barriers to employment, e.g., single parent status, age of
children, CORI review

5. Attendance record, performance reports during training

6. Grades, successful attainment of industry recognized credentials, and any other reflection of

academic success
7. Other items that may be added as this project develops

This data will be provided by NAMC to the evaluator once the project begins.

Interested applicants should submit a detailed letter of interest which would include:

1. Aspecific project plan, including a timeline, on how this project would proceed;

2. Previous and current experience performing such evaluations, including two specific examples
of such work;

3. Atleast one example of the final report from one of the examples provided.

4. A budget for the project. (it is estimated that this project would cost no more than $15,000)

We anticipate starting this effort early in 2020. Responses should be submitted as soon as possible to:

Mary Sarris

Executive Director

MassHire North Shore Workforce Board
70 Washington Street, Suite 314

Salem, MA. 10970

Questions can be forwarded to msarris@masshire-northshorewb.com or 978-741-3805.
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