
 

 

MassHire - North Shore Workforce Board 

Meeting Minutes 
 

May 9, 2019 
 

Those in attendance:, Bob Bradford, Tracey Cahalane, Brian Cranney, Tom Daniel, Tim Doggett, Jonathon 

Feinberg, John Flinn, Pat Gentile, Laurie Giardella, David Gravel, Marcia Griesdorf, Lauren Hubacheck (for John 

Keenan), David Manning, Paul Mahoney, Lyndsay Harris, Alison Troup (for Robin Olson), Heidi Riccio, Steve Shea, 

Diane Smith, Nancy Stager, Jocelyn Tiberii, Bill Tinti, and Stan Usovicz. 

 

Those not in attendance:  Mickey Long, Lisa Pais, Laurie Roberto, Edward Tirrell, Patrick Tutwiler, and Thelma 

Williams. 

 

Staff: Katie Crowder, Maquisha Alleyne, Mark Whitmore, Maribeth Forbes, Ed O’Sullivan, Kate O’Malley, David 

McDonald, and Mary Sarris.  

 

Special Guests: Hannah Mori of Senator Lovely’s office, and Bonnie Carr of Essex Tech, Kathy Thurman of Eastern 

Bank, and Dianne Palter Gill of North Shore Community College. 

 

The meeting begins at 8:06am. 

 

A quorum is present. 

 

Chair’s Report - Nancy Stager 

Nancy welcomed everyone to the last meeting of the season and the last meeting for her as Chair.   

 

MassHire update – award status 

As previously discussed, EOLWD will be giving out awards to Career Centers based on the MassHire values which are 

collaboration, respect, reliability, and ingenuity.  Three finalists for each of the four awards have been announced.  The 

winners will be announced at a June 18 event. 

 

The NS Career Center had submitted on behalf of our region for the award based on collaboration and has been named 

a finalist.   Our submission was for a job training customer that had many barriers that he needed to overcome in order 

to become employed.  Mark put together a group of people from several different agencies to help him overcome his 

barriers and he is now employed in his dream job in manufacturing at his dream company. 

 

We are also involved in a submission for the “Living the MassHire Award” submitted by the Greater Lowell WB on 

behalf of NAMC. 

 

Funding status for FY2020  

We are waiting for federal allocations.  It looks like the state will receive about a 3% cut, so we should probably expect 

a slightly larger cut than 3%.   The state budget is in the works and we are advocating for support for Career Centers, 

Youth Works, Connecting Activities, Workforce Competitiveness Trust Fund, Manufacturing Training funds, Re-entry 

Programs, and Apprenticeships. 

 

Mass Workforce Association Annual Meeting 

The first Annual Meeting for the Mass Workforce Association will be held on May 16-17.    Some topics at the meeting 

include: an interactive presentation on “The Robots are Coming Or Are They?”, Updates from Washington, D.C., a 

panel discussion on the upcoming census and its impact of Massachusetts, and discussion about the MWA strategic 

plan? 

Mary will be in attendance.  If anyone else would like to attend, please contact the WB and they will assist you. 

 

 

 



 

 

FY 2020 WIOA Youth Procurement – vote 

The North Shore WB is responsible for providing services, under the Workforce Innovation and Opportunity Act’s 

youth component, to primarily out of school youth who meet other eligibility criteria. These are young people who need 

a lot of support to complete their high school equivalency and either get a job or attend college.   

 

Every two years we are required to go out to bid for agencies to provide the necessary services to these youth.  We 

follow the City of Salem’s procurement policy to ensure we do it correctly. There was a volunteer committee that read 

and reviewed the proposals.  The reviewers were: Laurie Roberto, Susan Curry, Sean Emberly, and Bonnie Carr. 

 

Four proposals were received by the City of Salem on time.  Only 3 were forwarded to the WB as the City deemed one 

of them incomplete.   

 

Katie Crowder quickly went through the proposals received, the current amount of youth contracted to be served and 

the recommendation of the Youth Pipeline Committee for funding (recommended amount is bold). 

 

Organization Meeting 
Minimum 
Requirements 
for Review 

Youth Service: 
Current/Proposed/ 
recommendation 

Strengths/ Challenges 

Action Inc. Yes 14/25/16 -flexible schedule, 
occupational focus 
-Transient youth lead to 
negative exits 

Catholic Charities North Yes 45/50/43 -Community connections, 
accessible 

-new staff need time to ramp 
up 

College Application 
Education Project 

No n/a Not accepted by the City due 
to incomplete response 

North Shore CDC Yes 9/35/14 -occupational focus, name 
recognition 

-students are enrolled for long 
periods 

 

 

Strengths and Challenges – Ed O’Sullivan 

Action Inc. 

 Strengths – they operate on a very flexible schedule which is good for the youth population as they can come 

and go when they are able.  They are really occupational focused and want their students to enroll in CNA 

programs, truck driving school, or programs of that nature.  

 Challenges – The youth are really transient and it is hard to keep in touch with them 

Catholic Charities 

 Strengths – their strengths are their community connections and they are very accessible. 

 Challenges – they have a fairly new staff and it takes some time for staff to get completely familiar with the 

DOL rules and regulations. 

 

 

 



 

 

North Shore CDC 

 Strengths – they have a strong program that is really occupationally focused on construction trades but they 

also know they need to break out of that into other sectors which was referred to in their proposal.  They receive 

YouthBuild a grant from DOL which is their primary source of funding. 

 Challenges – the students are enrolled for a long time.  We would like our students to be enrolled, get their hi-

set/GED, get training/become employed and move on.    

 

Mary Sarris informed the group that the recommendations of the Youth Pipeline Committee for the number of youth to 

be funded for each organization (shown in the chart above) is estimated.  The group is asked to vote to approve these 

vendors as providers and allow the staff to develop the final allocations based on the WB’s allocations and report back 

to the group in September. 

 

Brian Cranney moved to accept Action, Inc., Catholic Charities North, and North Shore CDC as vendors and allow final 

allocations to be determined based on the WB’s allocations.   Pat Gentile seconded the motion.   All members in 

attendance voted in favor of the motion.   No members in attendance opposed. 

 

P. Gentile mentioned other youth programs (Gateway to College and Year Up) for similar populations and the need tie 

them together in order to better serve these youth. 

 

N. Stager entertained a motion to accept the minutes of the March 14 meeting.   T. Doggett moved to accept the March 

14 minutes.  S. Shea seconded the motion to approve the minutes.  All members in attendance voted in favor of 

approving the minutes.  No members in attendance opposed. 

 

Organizational analysis of the North Shore WB  

Nancy and Mary met and identified what changes the North Shore is experiencing and how we are preparing to 

address the changing nature of our work.   

Examples of Change which are cyclical: 

1. Low unemployment rate – strong economy with growth seen in most industry sectors 

2. Political changes in Massachusetts and in the US – state attention/support for WD has increased (good!); 

unclear federal commitment although general WIOA funding is assumed and apprenticeship funding seems to 

be on the rise 

 

J. Fienberg asked about the use of the unemployment rate as a gauge and pointed out the workforce participation rate 

is really low and getting close to post World War II rates.   

Mary explained the WB plans on looking into that very soon, agreed about the workforce participation rate, and spoke 

about pointed out that underemployment and other related issues were talked about in the more long-term. 

 

Nancy pointed out that this is the beginning of the process and just a means to identify needs secular and not cyclical. 

 

Examples of Change which are long-term if not permanent: 

1. Low unemployment rate reflective not only on strong economy but also exacerbated by high retirement and 

slow birth rates 

2. Business talent needs are changing at an ever-increasing rate so training for new and incumbent workers more 

important than ever 

3. Smaller Supply Side reflects complex issues such as lack of occupational skills, lack of academic skills, 

confusion in general over careers and over making connections to careers; many are underemployed making 

education/training for skills development difficult  

4. Funding paths have become much more competitive rather than formula based 

5. Partnerships and/or general communication even more critical to address these changes – but Partnerships and 

Communication are challenging to manage 

6. Compliance requirements growing more complex on local level and putting pressure on time for creativity 

and collaboration 

 

Response Discussion: 



 

 

1. How to build partnerships and create responses to workforce needs while also being compliant with 

federal/state rules and regulations 

2. How to communicate better with our local/regional partners to support our region 

3. How to communicate better with our state and federal partners when policies, procedures, mandates, and 

movements conflict with each other and with local/regional priorities 

4. How to increase resources to the organization that focus on our goals but also provide flexibility to be creative 

and find new solutions 

5. How to better inform companies, job seekers, educators, civic leaders, and the general public about workforce 

development and how to succeed in our current economy 

 

 

 

Office Elections - Vote 

The Board must vote annually on a new slate of officers.  The following members have agreed to accept the following 

posts if voted in. 

 

Chair – Tracey Cahalane, Microline Surgical 

Vice Chair – David Gravel, Gravoc Inc. 

Treasurer – Laurie Giardella, City of Salem 

Secretary – John Flinn, Innovent  

 

B. Tinti moved to accept the new slate of officers.  T. Doggett seconded the motion to accept.  All members in attendance 

voted in favor.  No members opposed. 

Nancy Stager was presented with a gift for her service on the Board since 2002 and as Chair since 2012.  Mary Sarris 

and Mark Whitmore highlighted the many accomplishments achieved under her guidance.  Nancy thanked Mary, Mark, 

all the staff, and other Board members for making her time as Chair enjoyable.  She gave Tracey Cahalane advice as 

the incoming Chair and remarked that she has joined Bill Tinti in his role as Former Chair. 

 

Committee Reports  

Written reports were given to the group for review. 

 

Upcoming Meeting Schedule for FY 2018 – 8:00AM 

 September 12, 2019 

 November 14, 2019 

 January 9, 2020 

 March 12, 2020 

 May 14, 2020 

 

Adjournment 

Tracey Cahalane, the new Chair, requested a motion to adjourn.  T. Doggett moved to adjourn the meeting at 9:10am.  

S. Shea seconded the motion.  All members in attendance voted in favor of adjournment.  No members opposed.  The 

meeting adjourned at 9:10am. 

 

Respectfully submitted by Maquisha Alleyne. 

 

 

 


