NORTH SHORE

70 Washington Street, Suite 314, Salem, MA, 01970
p: 978-741-3805 f: 978-741-3809
www.northshorewib.com

Agenda
Workforce Systems Committee
February 16, 2017
8:00AM

70 Washington Street, Small Conference Room 1+ Floor- Salem

Membership: Paul Mahoney, Brian Cranney, Tim Doggett, Patricia Meservey, Lauren Hubbacheck, Tom
Lemons, David Manning, Mike McCarthy, Patricia Gentile, and Dianne Palter-Gill

I Introductions
. Tasks and Objectives for FY 17:

e Regional Planning under WIOA (FOW) and greater regional planning with GLWIB and
GLWIB,
One-Stop Operator Procurement
Data Academy Review of Customer flow and changes in demographics

e New programming and industry/ critical occupation review

11l Future of Work on the North Shore/ Regional Planning — update

Iv. One Stop Operator Procurement — update

V. Future One Stop Operator Contract/Charter - discussion
VI, Career Center activity — update

VIL. Manufacturing training — update

VIl Adjournment
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Median Earnings (2nd quarter after exit)
Credential Rate (within 1 year after exit)

In Program skills gains (Measured in real time)

Provide a description of how the One-Stop Operator, in collaboration with
integrated Partners, will attain all Performance Outcomes.

NSWIB Board is required to establish local performance measures in order to
evaluate program effectiveness and achieve continuous improvement in the
delivery of Workforce Innovation and Opportunity Act programs.

The following chart is a sample picture of baseline goals of the One-Stop Center’s
metrics. FY 2018 goals will be constructed prior to June 30, 2017 '

Goals (sample)

Strategies (sample)

Outcomes (sample)

Increase and Improve

Business focused staff members
regularly attend and contribute to

Business Services Unit team
members host (in collaboration

Qua,hty of Service to sector partnership meetings (tied in | with WIB) 4 sessions with
Business with the critical and emerging critical industry sectors. (Closer
industries) begun by WIB and other connection to sector needs,
workforce development partner building bridge between
organizations on an on-going basis business needs and job seeker
understanding of job
requirements.)
Improve Quality of Youth staff develops and publicizes 50 Youth have visited a

Service to Youth

field trips to local companies,
particularly those involved with.
STEM activities.

company in the life sciences in
2018,751in 2019

Improve Quality of
Service to Job Seekers

The Center utilizes an electronic
collection device to capture point of

contact feedback from the job seeker.

90% of all job seeker
responding to the “job seekers
point of contact meter” will
indicate an overall good or
excellent rating.

Improve Quality of
Data Resource
Management

Produce customized reports on
services of business-focused staff to
share with Career Center staffon a
monthly basis. These include: job
listings by critical sectors, in demand
occupation as well as by skills sets.

Increased capacity among staff
to understand importance of
local performance goals.

What metrics will allow you to evaluate your support of these goals or similar

goals?

34 | Page




New Customers

CENTERS DIVISION

CAREER Customer Count

Actual

Plan thru |
YID | 6/30117
Salem — The Hub 369 283 2361 3391 3222
Gloucester -AP 50 34 257 413 353
NSCC - AP 62 45 485 542 451
Family Success Center-AP 30 10 201 112 111
Peabody Institute -AP 13 6 73 74 64
Total* 486 417 3060 5002 3810

*Total is an unduplicated count of customers and does not include customers who

attended one or more Career Center.

Total Customers Served

Youth Career Center

Plan thru 5
en017 | Actua

Salem — The Hub 1033 426 4004 5117 5310
Gloucester -AP 131 50 471 601 566
NSCC - AP 138 52 679 619 549
Family Success Center-AP 39 10 202 117 119
Peabody Institute -AP 15 6 76 75 66
Total* 1348 583 5091 7000 5820

*Total is an unduplicated count of customers and does not include customers who

attended one or more Career Center.

Customer Placements (#/% of total ’custo’mers served

~ Actual

| Plan thru

(o Rl L vap | enonz |
Youth Career Center 1 6 30 73 5
Salem-The Hub 76 57 621 687 899
Gloucester-AP 14 5 88 62 80
NSCC -AP 22 6 131 65 77




Family Success Center-AP 3 1 32 13 15
Peabody Institute-AP 1 1 13 10 11
Total* 83/6% 76/13% | 705/14% | 910/13% | 715/12%

*Total is an unduplicated count of customers and does not include customers who
attended one or more Career Center.

Employer Services

Actual

Actual YID

Plan thru |

_ 6/30/16

Actual

New Employer Accounts 82 50 506 600 440
Total Employers Served 203 117 1233 1400 752
Number of Employers

Listing Job Orders 49 42 407 500 363




