NORTH SHORE

70 Washington Street, Suite 314, Salem, MA. 01970
p: 978-741-3805 f: 978-741-3809
www.northshorewib.com

Agenda
Skills Committee Meeting

December 20, 2016, 9:00AM 70 Washington Street, WIB Conference Room

Membership: Art Bowes; Tony Dunn; Laurie Roberto; Thelma Williams; Teury Merte; Laura Rubin;
Nastaha Soolkin; Edward Terrill; Gail Divico; Gina Frey; Laura MacNeil; Bonnie Carr, Jacqueline Smith;
Mary Zwiercan; Tracey Cahalane; Christy Sugarman

V.

VII.

Introductions

Tasks and Objectives of the Skills Committee 2017:

Continue LMI training and information sessions with ABE providers and other workforce
training vendors

Investigate the possibility of at least one non-credit program being offered to career center
customers having credit offered as an outcome to begin educational pathway

Documented cases (examples) of transferable credits/work experience credit to be share
with post-secondary education partners.

Continue to document cases on new programming happening in the region that is
innovative and meets the needs of employers

Share new tools in forums held at the career center for staff of partners on the various tools
available.

Survey of educators on ideas of potential career pathways models that can be replicated in
our area.

Continued discussion on non-credit to credit opportunities

Adult Career Pathways update ~ how best to survey educators on level of understanding and
how best to replicate.

Future of Work on the North Shore — update

Manufacturing initiatives update

Updates from Committee Members

Next Meeting: 2/28/17, 4/25/17, 6/20/17




10-10-2016
Attendees:

Teury Merte, Edward Terrill, Bonnie Carr, Tracey Cahalane, Gina Frey, Jacqueline Smith, Christie Sugarman (for Laura Rubin) - Mary Sarris, Ed O’Sullivan, Will
Sinatra

SKILLS COMMITTEE GOALS AND OBJECTIVES 2015 - 2017

GOAL 2: THE NORTH SHORE WIB WILL STRATEGICALLY UTILIZE RESOURCES AND FULLY ENGAGE THE BUSINESS

SECTOR AND EDUCATORS (BOTH K-12 AND ADULT) TO CLOSE THE SKILLS GAP THAT EXISTS BETWEEN AVAILABLE
WORKERS AND EMPLOYERS.

MAJOR THEMES

1. PROVIDE TRAINING FOR EDUCATORS AND OTHER TRAINING STAKEHOLDER ON COMPANY SKILL NEEDS AND OTHER LABOR
MARKET INFORMATION.

2. ASSIST EDUCATORS TO UTILIZE NEW AND BETTER WAYS TO HELP ADULT LEARNERS LEARN EFFICIENTLY AND SUCCESSFULLY

3. ADVOCATE FOR THE PROVISION OF CREDIT FOR NON-CREDIT PROGRAMS AND FOR TRANSFERABLE COURSES AND CREDIT FOR
LIFE EXPERIENCE

4. TRAIN CAREER CENTER STAFF ON BETTER SERVICE CUSTOMERS IN RELATION TO BOTH LMI AND NEW WAYS TO PROVIDE
TRAINING

5. HELP COMPANIES DEVELOP CAREER PATHWAYS AND ANALYZE THEIR SKILL NEEDS IN RELATION TO LEVELS OF EDUCATION
AND EXPERIENCE REQUIRED FOR HIRING

Tasks for 2017

A. Continue LMI training and information sessions with ABE providers and other workforce training vendors
B. Investigate the possibility of at least one non-credit program being offered to career center customers having credit offered as
an outcome to begin educational pathway

C. Tours of companies set up for ABE providers and their students - proving adult learners with opportunity to see new workplace
environment in a critical industry



D. Provide data and analysis on occupations and industries that have left area as well as new occupations developing ~shared with
educational providers to refine programming

E. Continue to documented cases on new programming happening in the region that is innovative and meets the needs of
employers

Objective #1: Collaborate with educational and training partners to increase available resources and align policies so that employer and
worker needs are met.

Strengthen connection between Adult Bd and

2015-2017 |- 2 Tours per year of The committee reviewed
companies through various means including companies for Adult the goals and objectives for
company tours, seminars, business speakers, etc. in Basic Education FY17.
order to help adult education providers teach current providers staff

skills and better prepare students for successful

. - ish i
transition to college and work. Establish speaker series

for providers to learn
about businesses needs

and LMI

Advocate for innovation in the delivery 2015-2017 |- Documented cases on The concept of universal
methodologies of education and training — including new programming customer service training
more resources for more ESOL funding in higher happening in the region | was discussed by the
levels, in particular level IV. that is innovative and committee. Customer

e Support fast-track academic remediation challenging service ﬁBEc.um 15 a.uo.p g

incorporated in training
programs - Survey of educators on

programs. For examples,
HVAC Students are
learning sales training while
they learn how to service.

ideas of potential career
pathways models that can
be replicated in our area.

» Support career pathways/gateway methods
for adult education




e Support appropriate ways to use technology
for adult learners

Support workplace education programs

Build better understanding of credit programs and
relationships to non-credit programs for education
providers and companies

2015-2017

At least one non-credit
program being offered to
career center customers
having credit offered as
an outcome to begin
educational pathway.

Christie Sugarman from
NSCC presented to the
committee the process by
which NSCC gives credit
for non-credit
programming. The transfer
of non-credit to credit is an
organic process conducted
by faculty. Courses may be
bundled together to give 3
academic credits or a single
non-credit course can be
transferred to 3 academic
credits on a | for 1 basis.
Determination is based on
course syllabus and faculty
judgement. The committee
asked about transferring
foreign credits. These
courses are transferred a
case by case basis and
involve third party
evaluation/translation.
Institutions may enter into
MOU with the college to
facilitate course transfers
between both institutions.
Course credit can also be
given for experimental




Build a better understanding of transferrable credits,
and credit for work experience, and how these work
and how they can work better for adult learners.

Documented cases
(examples) of
transferable credits/work
experience credit to be
share with post-
secondary education
partners.

learning, volunteer work,
and experience. An
example was given of a
student who is an EMT
with 10yrs experience and
holds a certificate. This
student would receive
academic credits for EMS
101 & 102 based on
experience & their
certificate. Work
experience and certificate
would both need to be
evaluated and documented.

Develop CommUniverCity fully

Participate in the
implementation of this
model and provide
assistance when needed
with regards to the
workforce development
system

Training data analyzed with more details on industry
clusters on placements and wages — information for

2015 -2017
20152017
2016

Training data analyzed
and shared with Career




Case Managers to share with potential training Center management and
customers. staff.

Objective #2: Facilitate alignment of education, training, workforce and economic development activities so that employer and worker
needs are met through LMI and other research-based facts and data

Series of Seminars cover LMI related topics given | 2015—-2017 |- Establish speaker series

to vendors and CBO’s, including basic LMI for providers to learn

presentation, backed up by company presentations. about businesses needs
and LMI

Provide data and analysis on occupations and 2016 - Training data analyzed

industries that have left area as well as new and shared with adult ed.

occupations developing —shared with educational Providers and other
providers to refine programming CBO’s

Improve vendor and CBO understanding and use of | 2016 - Share study of On-line

Technology related resources to help customers learning (held across

gain skills needed to succeed in the workplace. SSU, NSCC and Endicott)

These include National Career Readiness, TORQ , with educational

HWOL, and Interview Stream. providers and CBO’s in
the region.

Promote these products with employers as well 2016 - Share new tools in forums
held at the career center
for staff of Adult
education providers and
CBO’s on the various
tools available.




Develop skills of Career Center staff to assist 2015-2017 |- Have adedicated staff

customers on using a variety of learning methods person to assist customers
that work best for adult learners, including career with Microsoft office
pathways, online learning, fast track, etc. products and share tips on

how to do this with staff
(4 brown bags info
sessions per year)




CENTER FOR ALTERNATIVE STUDIES AND EDUCATIONAL TESTING

EVALUATION CREDIT BY CERTIFICATE/LICENSE POLICIES AS OF SPRING 2016

Evaluation Credit by Certificate/License

FY 2016

The following list includes the names of current Evaluation Credit by Certificate/License policies identified by NSCC
course(s), training program, title of non-NSCC course for which credit will be awarded, total number of credits to be

awarded, and division.

ACC208

ACC208

ACC208

ALH134

AVS101
AVS102
AVS103
AVS104
AVS109
AVS203
AVS205
AVS208

AVS204

H & R Block
Basic Income Tax Course
Taxation 3 credits CTE
Income Tax Preparer
Basic Income Tax Course
Taxation 3 credits CTE
IRS
IRS Enrolled Agent
Taxation 3 credits CTE
Commonwealth of Massachusetts, Department of Public Health
Certified Nurse Aide Training Evaluation Program (CNA)
Certified Nursing Assistant 5 credits HPHS
Federal Aviation Administration (FAA)
Commercial Pilot Certificate with Instrument Rating Certificate STEM&Ed
Private Pilot Ground School 4 credits
Commercial Pilot Ground School 4 credits
Private Pilot Flight Training 3 credits
Advanced Cross-Country Flight Training 3 credits
Simulated Instrument Flight Training 3 credits
Instrument Pilot Ground School 4 credits
Commercial Pilot Flight Training 3 credits
Instrument Pilot Flight Training 3 credits
NOTE: Eligibility restriction applies.
Federal Aviation Administration (FAA)
Flight Instructor Certificate
Flight Instructor Ground School 4 credits --ON HOLD NOV 2013
NOTE: Eligibility restriction applies
} 11/16/2015



AVS101
AVS103
AVS104
AVS109
AVS203
AVS208

AVS101
AVS103

CPS100

CPS130
IEL254

CPS134
CPS122

ECE245

ECO108

EMS102

EMS102

EMS102

Federal Aviation Administration (FAA)

Private Pilot - Airplane Single Engine Land-

Instrument Airplane Certificate
Private Pilot Ground School

Private Pilot Flight Training

Advanced Cross-Country Flight Training
Simulated Instrument Flight Training
Instrument Pilot Ground School
Instrument Pilot Flight Training

NOTE: Eligibility restriction applies.

Federal Aviation Administration (FAA)
Private Pilot Certificate

Private Pilot Ground School

Private Pilot Flight Training

NOTE: Eligibility restriction applies.

Wellspring House, Adult Learning Initiative
Basic Computer Skills
Information Technology and Its Application

Comp TIA Certification Program
A+ Certification

Computer Hardware

PC Systems Troubleshooting

COMP TIA Certification Program
Network + Certification _
Introduction to Computer Networks
Operating Systems

CDA National Credentialing Program
Child Development Associate (CDA)
Field Placement & Seminar in ECE

Federal Reserve Bank of Boston

Summer Internship

Summer Internship at the Federal Reserve
Bank of Boston

American Heart Association

First Responder Training
Emergency Medical Care

American Red Cross

Professional Rescuer Training
Emergency Medical Care

American Medical Response
Professional Rescuer Training
Emergency Medical Care

4 credits
3 credits
3 credits
3 credits
4 credits
3 credits

4 credits
3 credits

3 credits

3 credits
4 credits

2 credits
4 credits

6 credits

1 credit

3 credits

3 credits

3 credits

STEM&Ed

STEM&Ed

STEM&Ed

STEM&Ed

STEM&Ed

STEM&Ed

LS

HPHS

HPHS

HPHS

11/16/2015



EMS104

FPS701

FPS701

FPS705

FPS720

HLS102

HLS104

HUS102

HUS120
HUS122

HUS124

MAT143

National Registry of Emergency Medical Technicians (NREMT)
Emergency Medical Technician

Emergency Medical Technician 9 credits
(Basic, Advanced, Intermediate)

Boston Fire Department Training Academy
Basic Firefighting Techniques Training (Firefighter Level I and II)
Fire Academy Program 3 credits

Commonwealth of Massachusetts Firefighting Academy
Recruit Firefighter Training Program
Fire Academy Program 3 credits

Commonwealth of Massachusetts Firefighting Academy
Hazardous Material Technician Training Program
Hazardous Material Technician 3 credits

Commonwealth of Massachusetts Firefighting Academy
Recruit Firefighter 12 Week Training Program
MA Firefighting Academy 6 credits

StraighterLine Online College Course
Anatomy and Physiology I (BIO201) and
Anatomy and Physiology II (BIO202)

Anatomy and Physiology for Allied Health 4 credits
StraighterLine Online College Course

Microbiology (B10250)

Overview of Microbiology 1 credit

City of Boston Public Health Commission —
Community Health Care Center (CHEC)
Comprehensive Qutreach Education Certificate (COEC) and

Advanced Comprehensive Qutreach Education Certificate (COEC)

Helping Skills for Human Services 3 credits

Eliot-Pearson Department of Child Development
Massachusetts Family Development Credential (FDC)

Family Development 1 3 credits
Family Development 2 3 credits
EMARC, Inc.

Managerial Culture Course

Supervision and Leadership in Human Services 3 credits

StraighterLine Online College Course
Business Statistics (MAT150)
Statistics 3 credits

HPHS

HPHS

HPHS

HPHS

HPHS

HPHS

HPHS

HPHS

HPHS

HPHS

STEM&Ed

11/16/2015



NSG101
NSG102
NSG104
NSG105

OFT101
OFT116

OFT102

PTA103

RADI101
RADI102
RADI11
RADI112
RADI113
RAD120
RAD201
RAD202
RAD204
RAD206
RAD211
RAD212

RES101

SPE102

North Shore Community College

NSG 140 Transition to the Role of the Registered Nurse

Nursing 1
Nursing 2
Introduction to Pharmacology

Pharmacology and the Role of the Registered Nurse

Wellspring House, Inc.

MediClerk Training Program
Keyboarding and Word Processing
Medical Terminology

North Shore Community College

8 credits
8 credits
1 credit

2 credits

3 credits
3 credits

OFT102: Advanced Keyboarding and Word Processing

Advanced Keyboarding and Word Processing

Commonwealth of Massachusetts
Institute of Massage Therapy
Massage Therapist License
Therapeutic Massage

American Registry of Radiologic Technologist Training

Registered Radiologic Technologist
Principles of Radiological Technology 1
Principles of Radiological Technology 2
Radiography Clinical Experience 1
Radiography Clinical Experience 2
Radiography Summer Clinical
Radiologic Science

Principles of Radiologic Technology 3
Principles of Radiologic Technology 4
Digital Radiography and PACS

CT and Cross Sectional Anatomy
Radiography Clinical Experience 3
Radiography Clinical Experience 4

Commonwealth of Massachusetts
Massachusetts Association of Realtors
Real Estate Salesperson’s License
Real Estate Principles and Practices 1

Dale Carnegie
Effective Speaking & Human Relations

Speech

3 credits

3 credits

3 credits
3 credits
2 credits
3 credits
5 credits
3 credits
3 credits
3 credits
3 credits
3 credits
3 credits
3 credits

3 credits

3 credits

HPHS

CTE

CTE

HPHS

HPHS

CTE

LS

11/16/2015



$61.05/HR -

Masters/Professional

Shop Ow
General

M
Design Engine er

Mechani $18.79/HR — $41.44/HR

Mechanica
Mec

I Ima.é_rmm.ﬁ;

$16.65/HR - $36.34/HR

*mmn_._.mqmm certificate, license, registration or specific degree.

| 2015



Head Engi er Management

Electrical Engineers, Gene Managers, Industrial Engineers,
Materi ical Engineers

N

Electrical and E ineering Technicians,
Mechani anical Drafters

Computer mers, Computer-
Controlled Planning Machine

’

*mmn_::mu certificate, license, registration or specific degree.

M

N

N

N

JOB ZONES

$61/HR — $107/HR

Masters/Professional

29/HR — 565/HR

$18/HR - $41/HR

$16HR — $38HR

$16HR - $36HR

2015



Certified Public Account

yer=, Upper Level Management

Credit Anay=ss Secur
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i Fnancia Services Sales AZents,
Managers, Financial Analysts,
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53E.01/HR - 5107.7L/HR

Masters/Professianal

£22.89/HR — 560.58/HR

521 50/HR - 554.18/ER

514 0B/HR —52B.12/HR

511 35/HR - 521 55/HR
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2015




Civil Engineering Ma

annrnmnﬁ Upper Management

B m:m:-mﬂmﬁm o

o 0.3 T

icians, First Line
lumbers*, HVAC

, Roofers

* Requires certificate, icense, registration or specific degree.

F

M

$18.86/HR — $53.10/HR

N

$16.33/HR - 340.70/HR

I

$11.28/HR - $27.27/HR

|.mu.m.n.u|......:n - mmHhm..,I_m .
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2015




Speech Pathologists*,
Practitioners/Advanced Pra
Pharmacists*, LMSW?*, Occu

ical Therapists*, Nurse
rse*, Physician’s Assistant*®,
rapists*, Healthcare Faculty*®

Management Positions, RN
Social

-Term Care Administrator*,
apists®

Nuclear Medicine
COTA*, PTA*

egistered Nurse*,
ry Therapists

LPN¥*, Ce cy Tech™®,
Optometri *, Surgical

* Requires certificate, license, registration or specific degree.
**]ob Zones based on Onet educational criteria determination

$26/HR - $51/HR

AN

N

Masters/Doctorate*

$13/HR - $56/HR

N\

$22/HR - $42/HR

/|

$12/HR - 539/HR

NS

$10/HR - $24/HR

R

2015



Master List

Quota
14 75% of 19 cities/towns
550 500-600
1000 5% Of 20,000 HS students
5% of approx 700 = 35 adult learners
want approx 250 parents
100 25% of last year's 400
14 75% of 19 cities/towns
130 90% of 140 K-12 contacts = 126, 100% local colleges
50 50 agencies
15 75% of 19 cities/towns
100 at least 100
350
0
2323

24.06 Percent of total

Responses
Elected Official or City/Town Manager 13
Business 88
Student/Parent (K-12, Post-Secondary and Adult Learner) 205
Includes Adult learners, Parents, possibly
siblings
Veteran 0
Economic Development Professional 21
Educational Leader 61
Social Service agency 84
Housing Expert 7
Community Leader 26
Job Seeker 48
No Responses 6
Totals 559
Responses outside CC
Tourism 4/25/16 10
Link 7/20/16 25 social services
AIM 18 businesses
53

s

Needed
1

462
795

302

1764



Metrics for plan data collection — through meetings and participation in survey

a. Elected officials — 75% participation rate

-met goals

b. Businesses — 500 — 600 businesses participate — 5% of all businesses in the region —include
women and minority owned as well as other

-BSU is getting involved with the distribution of surveys to business customers

c. Students
i Grade 9 — 12 — approximately 20,000 public, charter, private, and vocational high
school students on the North Shore — 5% of all would be 1,000 students

-Begun to contact school contacts including superintendents. WIOA youth vendors contacted for
youth participation as well as FlrstJobs placement organizations e.g. Food Project, Haven
Projects, LHAND etc

ii. Adult Education — approximately 700 — 5% of all would be 35
-Sending it to our ABE providers to students to fill out.
iii. Parents — about 250 (considering siblings)

-Market through school groups and have parents of flrstjobs applicants fill out as they bring
teens to Youth Career Center

d. Veterans—400 veterans served in 2015 by Career Center — 25% participation rate or 100
veterans

-Career Center will market survey at upcoming veterans event as well as at career center
e. Economic Development experts — 75% participation rate
-met goals

f. Educational leaders
1. K-12 —90% participation rate of all school districts/charters/privates/vocational
2. Post Secondary — 100%, including NSCC, SSU, Endicott, Gordon

-continue to market and target post-secondary education, youth pipeline committee contacts as
well

g. Social service agencies — 50 agencies
-met goals

h. Community leaders —at least 100

i



