70 Washington Street Suite 314
I\ NORTH SHORE Salem, MA 01970
MASSHIRE

WORKFORCE BOARD 978.741.3805

Agenda
Workforce Systems Committee
December 20, 2018
8:00AM

70 Washington Street, WIB Conference Room - Salem

Membership: Paul Mahoney, Brian Cranney, Tim Doggett, John Keenan, Lauren Hubacheck, David Manning,
Patricia Gentile, Steve Currier, Lyndsay Harris, and Dianne Palter-Gill

VI.
VII.
VIIl.

Introductions

Discussion of Objectives and Goals for FY 2019 — review and discussion

Data Study on unemployed individuals receiving services at One-Stop last 6 months
Discussion of Partnership Committee work within other committees

North Shore WB WIOA 4 Year Plan —Draft 30 Day Review and Comments

Northeast Regional Planning efforts

Future of Work on the North Shore — update

Adjournment

Next Meetings: February 21, 2019; April 18, 2019; June 20, 2019

www.MassHire-NorthShoreWB.com



WORKFORCE SYSTEMS COMMITTEE GOALS AND OBJECTIVES 2018 - 2020

GOAL 1: THE NORTH SHORE WIB WILL IMPROVE AND ENHANCE THE WORKFORCE SYSTEM (INCLUDING THE
NORTH SHORE CAREER CENTER AS WELL AS WIOA AND OTHER PARTNERS) TO RESPOND TO CURRENT AND FUTURE
DEMAND AND SUPPLY CHALLENGES ON THE NORTH SHORE AND WITHIN THE NORTHEAST REGION.

MAJOR THEMES FOR FY2018

* One Stop Contract and Performance of the North Shore Career Center

* Translating ‘Future of Work’ and Labor Market Information for all stakeholders
* New and Targeted Funding

* Helping Priority Populations

*  WIOA Partners and Memorandum of Understanding

* Advocating/Addressing Economic Development

Objective #1: The North Shore WIB will build upon the capacity of the North Shore Workforce System as led by the
North Shore Career Center to respond to labor market needs by implementing and fulfilling the requirements of the
Career Center contract, including the WIOA Partner MOU.

Activity: Timeframe: | Benchmarks/Indicators of Success
Monitor and oversea the One-Stop 2018-2020 | Quarterly review of WIOA and local standards and goals set in Career
Contract and Certification Process Center Contract, including: Cost Effectiveness, Integrated Services,

Federal and Local Performance, Demand Driven, Access for Job Seekers
and Business, Leadership and Management. Meeting a minimum score
of 3 or higher in all of these categories.

Document services and cost sharing among WIOA Partners and evaluate
its impact in relation to the ability to serve, train and place shared

customers into quality jobs with career potential, as indicated in the
WIOA Partner MOU




Objective #2: Increase coordination and collaboration with educational, human service and government organizations
(including WIOA mandated partners) to increase understanding and expertise in relation to serving the business
customer and on placing all job seekers into critical vacancies in the region.

Develop/expand recruitment efforts in
partnership with companies, e.g.,
company tours for career center and
partner staff

2018-2020

6 company tours for Career Center and WIOA partner staff.

Develop company tour opportunities for Career Center customers,
including shared customers.

Incorporate and market Apprenticeships
and other related business services in
collaboration with WIOA Partners in
region

2018-2019
2018

2018-2019

Documented Apprenticeships and related services within the region.

Document results of pilot business project (as outlined in Career Center
Contract) and share learnings with WIOA Partners.

Provide training for Career Center and WIOA Partner Staff on the Future
of Work results and how to use this in with job seeker and company
customers.

Develop framework for ‘Career
Coaching’ model for individuals that can
be shared amongst partner agency’s

2019

Model is in place and being utilized with Career Center staff/ WIOA
Partners.




Other research efforts

In coordination with WIOA Partners,
research how best to determine and
develop Learning Skills and Technology
Fluency in job seeker customers

Learn about the training capacity and
culture within companies that we serve,
e.g., companies that have training staff,
use consultants, etc. so we can
understand where and how workers are
continually learning on the North Shore

Develop tools to communicate details of
the FOW study to Career Center staff,
job seeker and business customers, etc.
in an efficient and effective manner

Study how companies are hiring staff in
this tight economy

Develop method for companies to refer
unsuccessful candidates to the career
center

Shared customer data is documented and
validated on a regular basis with all
‘ WIOA partners




Table 1: Career Center Customers by Age — 2" Q FY18

Age Wage Match Total

No | Yes | % # %
Under19 | 162 | 157 |49% | 319 | 6%
20t029 | 234 | 612 | 72% | 846 | 17%
30 to 39 322 | 675 | 68% | 997 | 20%
40t049 | 333 | 623 | 65% | 956 | 19%
50 to 59 394 | 743 | 65% | 1137 | 23%
Over60 | 369 | 314 |46% | 683 | 14%
Total 1814 | 3124 | 63% | 4938 | 100%

e 63% of customers had a wage match
o 20to 29 had the highest wage match percentage
o Over 60 had the lowest wage match percentage

Table 2: Career Center Customers by Age — 2" Q FY19

Age Wage Match Total

No | Yes | % # %
Under19 | 357 | 276 | 44% | 633 | 9%
20t029 | 296 | 815 | 73% | 1111 | 17%
30to39 | 248 | 855 | 67% | 1283 | 19%
40t049 | 415 | 820 | 66% | 1235 | 18%
50to 59 | 518 | 1002 | 66% | 1520 | 23%
Over60 | 506 | 442 | 47% | 948 | 14%
Total 2520 | 4210 | 63% | 6730 | 100%

e 63% of customers had a wage match
o 20 to 29 had the highest wage match percentage
o Under 19 had the lowest wage match percentage

Career Center Customer Performance



Table 3: Career Center Customers by Gender — 2" Q FY18

Total Under 19 20 to 29 30 to 39 40 to 49 50 to 59 60 & Over
Wag Wag Wag Wag Wag Wag Wag
Gende e e e e e e e
r Matc Total Matc Total Matc Total Matc Total Matc Total Matc Total Matc Total
h h h h h h h
% # % % # % % # % % # % % # % % # % % # %
Male | 629 | 237 | 53% | 43% | 12 | a0% | 70% D 53% | e6% | 3| sa% | e6% O | 55% | 63% | 575 | 53% | 48% % | sa%
Zemal 66% 2:136 47% | 54% 155 51% || 76% 316 47% | 69% 453 46% | 67% 379 45% | 70% | 511 | 47% | 45% 340 46%
Total 0 464 | 100 30 | 100 76 | 100 94 | 100 88 | 100 108 | 100 65 | 100
64% y % 49% 5 % 73% 6 % 68% 0 % 66% " % 66% 6 % 47% 7 %
e 297 customers did not report a gender
e Higher percentage of males than females overall. This is true in every age cohort, except for Under 19.
e Females have a higher wage match than males. This true is every age cohort, except for 60 & Over.
Table 4: Career Center Customers by Gender — 2™ Q FY19
Total Under 19 20 to 29 30 to 39 40 to 49 50 to 59 60 & Over
Wag Wag Wag Wag Wag Wag Wag
Gend e e e e e e e
of Matc Total Matc Total Matc Total Matc Total Matc Total Matc Total Matc Total
h h h h h h h
% # % % # % % # % % # % % # % % # % % # %
Male | 61% | %3 | 52% | 53% 30 | a8% | 71% | 550 | 52% | 66% | 664 | 53% | 65% | 639 | 53% | 62% | 764 | 51% | 47% 2 | 53%
Zema' 65% 3;9 48% | 35% 372 52% | 76% | 525 | 48% | 68% | 595 | 47% | 69% | 570 | 47% | 70% | 736 | 49% | a6% 45‘ 47%
661 | 100 62 | 100 108 | 100 125 | 100 120 | 100 150 | 100 93 | 100
Total 63% 4 % 43% 8 % 74% 4 % 67% 9 % 67% 9 % 66% 0 % 47% 4 %

= 116 customers did not report a gender

® Higher percentage of females than males overall. This is true in every age cohort, except for Under 19.

® Females have a higher wage match than males. This true is every age cohort, except for Under 19 and 60 & Over.

Table 5: Career Center Customers by Ethnicity — 2" Q FY18




Total Under 19 20 to 29 30 to 39 40 to 49 50 to 59 60 & Over
Wag Wag Wag Wag Wag Wag Wag
- e e e e e e e
Ethnicity Matc Total Matc Total Matc Total Matc Total Matc Total Matc Total Matc Total
h h h h h h h
% # % % # % % # % % # % % # % % # % % # %
African- 10 10
American 67% | 455 | 10% || 47% | 68 | 22% | 74% 4 | 14% | 66% 5 | 11% || 79% | 90 | 10% | 64% | 69 6% || 53% | 19 | 3%
Asian 65% | 127 | 3% 25% | 16 | 5% || 72% | 32 | 4% || 75% | 28 | 3% 63% | 27 | 3% | 83% 18 2% [ 50% 6 1%
Hispanic 72% | 199 | 4% 75% | 16 5% 79% | 67 | 9% 66% | 64 | 7% 75% | 28 | 3% 78% 18 2% 17% 6 1%
P 12 17 18 11
UI-ELNNIC 1 689, | 735 | 16% || 52% | 4 | 41% || 71% | 5 | 23% | 76% | 1 | 19% || 65% | 7 | 13% || 80% | 98 | 9% | 58% | 40 | 6%
Native
American 75% 4 0% 0% 0 0% 0% 0 0% 0% 0 0% || 75% | 4 0% 0% 0 0% 0% 0 0%
Pacific
Islander 0% 2 0% 0% 0 0% 0% 1 0% 0% 1 0% 0% 0 0% 0% 0 0% 0% 0 0%
Other 60% 40 1% 25% 4 1% 67% 9 1% 50% 6 1% 88% 8 1% 44% 9 1% 75% 4 1%
100
Unknown
71% | 52 1% 0% 0| 0% % 9 1% || 71% | 21 | 2% || 56% | 9 1% || 83% 6 1% || 43% | 7 1%
Whit 302 36 53 60 57
e 61% | 7 | 65% | 47% | 77 | 25% || 71% | 9 | 48% || 65% | 4 | 57% | 64% | 4 | 68% | 64% | 868 | 80% || 46% | 5 | 88%
Total 464 | 100 30 | 100 76 | 100 94 | 100 gg | 100 108 | 100 65 | 100
64% 1 % 49% 5 % 73% 6 % 68% 0 % 66% 7 % 66% 6 % 47% 7 %

e 297 customers did not report an ethnicity
e White customers are the largest overall cohort
o The overall percentage of white customer increases as customers become older. 25% of the Under 19 cohort are White compared to 88% of the

60 & Over cohort.

e Hispanic customers have the highest wage match rate. Unknown, Multi-Ethnic, African American, and Asian all had wage match rates above 64%.

e}

Native American had a 75% wage match but small sample size.

Table 6: Career Center Customers by Ethnicity — 2" Q FY19

Ethnicity

Total Under 19 20 to 29 30 to 39 40 to 49 50 to 59 60 & Over
Wag Wag Wag Wag Wag Wag Wag
e Total i Total e Total £ Total € Total % Total : Total
Matc Matc Matc Matc Matc Matc Matc
h h h h h h h
% | # (% | % [#] %] % [#]% ] % | #]%]| % [eg]s] % [#]% # | %




ﬁf;'gfi';;n 65% | 670 | 10% | 46% 124 22% || 73% | 138 | 13% | 66% | 137 | 11% || 80% | 124 | 10% | 63% | 95 | 6% | 53% | 34 | 4%
Asian 66% | 177 | 3% | 20% | 25 | 2% | 77% | 47 | 4% | 7% | 35 | 3% | 69% | 35 | 3% | 81% | 26 | 2% | 44% | 9 | 1%
Hispanic 72% | 271 | 4% | 68% |22 | 3% | 77% | 97 | 9% | 65% | 81 | 6% | 78% | 41 | 3% | 78% | 23 | 2% | 29% | 7 | 1%
Multi-Ethnic | 65% 1;1 17% | 44% 217 43% | 73% | 241 | 22% | 74% | 234 | 18% | 70% | 164 | 14% | 73% | 142 | 9% | s9% | 63 | 7%
e 75% | 8 | 0% | 99 | 1 | 0% |50% | 2 | 0% | 0% | o |o% |s0%| 5 |o% | o% | o |o0%| 0w |o]| 0%
American %
::T::;Zr 25% | 4 | 0% | 0% | 0 |o% | 0% | 1 | 0% [50%| 2 | 0% || 0% | 1 | 0% || 0ox | o |o%| o% | o o%
Other 58% | 65 | 1% | 9% | 11 | 2% | 75% | 16 | 1% | 58% | 12 | 1% | 89% | 9 | 1% | 54% | 13 | 1% | 75% | 4 | 0%
Unknown 69% | 80 | 1% | 0% | 0 | 0% | 88% | 16 | 1% | 65% | 26 | 2% | 60% | 15 | 1% | 75% | 12 | 1% | 55% | 11 | 1%
White 61% 432 64% | 43% 165 25% | 73% | 526 | 49% | 64% | 732 | 57% | 64% | 815 | 67% | 65% 1;8 78% | 45% 860 86%
661 | 100 62 | 100 | - | 108 | 200 125 | 100 120 | 100 150 | 100 93 | 100
Total 63% [ %3 [ o [43% |5 | o | 74% |4 | % [ 67% | e | w 1 68% | "o | o [ 73% | 00| | 7% || a

= 116 customers did not report an ethnicity
e  White customers are the largest overall cohort
o The overall percentage of white customer increases as customers become older. 25% of the Under 19 cohort are White compared to 86% of the
60 & Over cohort.
e Hispanic customers have the highest wage match rate. Unknown, Multi-Ethnic, African American, and Asian all had wage match rates above 64%.
o Native American had a 75% wage match but small sample size.
Table 7: Career Center Customers by Disabled — 2" Q FY18

Total Under 19 20 to 29 30 to 39 40 to 49 50 to 59 60 & Over
Wag Wag Wag Wag Wag Wag Wag
Disable e g e e e e e
d Matc Total Matc Total Matc Total Matc Total Matc Total Matc Total Matc Total
h h h h h h h
% # % % # % % # % % # % % # % % # % % # %
bt 66% 430 84% | 50% 245 84% | 74% 664 79% | 69% 803 86% | 69% 708 85% | 69% | 921 | 84% | 49% 537 87%
Y 49% | 399 | 8% | 48% | 29 | 10% | 64% | 76 | 9% || 52% | 63 | 7% | 46% | 63 | 7% | 45% | 115 | 11% | 34% | 53 | 8%
:”k”m’" 56% | 342 | 7% | 50% | 18 | 6% | 69% | 95 | 12% | 67% | 67 | 7% || 48% | 75 | 8% | 50% | 58 | 5% | 28% | 29 | 4%
Total 474 | 100 30 | 100 81 | 100 96 | 100 91 | 100 o | 109 | 100 65 | 100
64% 5 % 50% | 7 % 73% | % 67% | 5 66% | g % 66% | , 5 47% | 5 "

e 193 customers did not report a disability



e 8% of customers reported a disability & 7% reported that it was unknown if they had a disability.
o The 50 to 59 cohort & Under 19 had reported disabilities higher than Career Center customer average.

Table 8: Career Center Customers by Disabled — 2" Q FY19

Total Under 19 20 to 29 30 to 39 40 to 49 50 to 59 60 & Over
Wag Wag Wag Wag Wag Wag Wag
Disable e e e e e e e
d Matc Total Matc Total Matc Total Matc Total Matc Total Matc Total Matc Total
h h h h h h h
% # % % # % % # % % # % % # % % # % % # %
N 65% | °57 | 88% | 46% | O | 8a% | 75% | 906 | 829% | 67% | 10 | 86% | 69% | '9° | 90% | e9% | 137 | 88% | 49% 861 90%
Y 48% | 566 | 9% | 46% | 76 | 13% || 63% | 99 9% || 51% | 84 7% || 47% | 86 7% || 47% | 148 | 10% || 33% | 73 | 8%
unkno | soo; | 205 | 3% | 44% | 18 | 3% | 74% | 62 | 6% | 71% | 41 | 3% | 42% | 33 | 3% | s6% | 32 | 2% | 32% | 19 | 2%
644 | 100 60 | 100 106 | 100 123 | 100 118 | 100 145 | 100 90 | 100
0, 0, 0, 0, 0,
Total 63% 8 % 46% 5 % 71% 7 % 67% 4 % 67% 0 % 67% 3 % 47% 8 %
= 282 customers did not report a disability
e 9% of customers reported a disability & 3% reported that it was unknown if they had a disability.
o The 50 to 59 cohort & Under 19 had reported disabilities higher than Career Center customer average.
Table 9: Career Center Customers by Educational Attainment — 2" QFY18
Total Under 19 20 to 29 30 to 39 40 to 49 50 to 59 60 & Over
i Wag Wag Wag Wag Wag ) Wag Wag
ucationa e e e e e e e
AHainment Mat Total Mat Total Mat Total Mat Total Mat Total Mat Total Mat Total
ch ch ch ch ch ch ch
% # % % # % % # % % # % % # % % # % % # %
No Diploma/Degree
. g 56% | 677 %/4 as% | 2 f/l 73% 151 },/4 61% | 94 | 9% | 49% | 89 | 9% | 72% | 86 | 8% | 50% | 36 | 5%
(o] 0 0
HS Diploma/Equiv o | 169 | 34 16 40 | 48 38 | 38 32| 34 31 18 | 27
65% 9 % 67% | 52 % 71% 4 % 66% 1 % 67% 3 % 63% | 357 % 49% 5 %
Some Postsecondary 12 11| 13 14 | 14 11 | 12 13
61% | 576 % 60% | 10 | 3% || 63% 5 % 67% 4 % 65% 3 % 62% | 105 | 9% | 45% | 92 %
Post Sec/Vocational 100
Degree 66% | 71 1% || 0% 0| 0% || 58% | 12 | 1% % 131 1% ([ 73% | 11| 1% || 71% | 24 | 2% || 18% | 11 | 2%
IEP/Certificate 50% | 4 | 0% || 0% | O | 0% || 0% | O | 0% || 50% | 2 | 0% [[50% | 2 | 0% || 0% | O | 0% | 0% | O | 0%




Total Under 19 20 to 29 30 to 39 40 to 49 50 to 59 60 & Over
Wag Wag Wag Wag Wag Wag Wag
Educational e e e e e e e
Atainment Mat Total Mat Total Mat Total Mat Total Mat Total Mat Total Mat Total
ch ch ch ch ch ch ch
% # % % # | % % # | % % #| % % # | % % # % % #| %
Associate Degree 10 | 11 11 11
65% | 431 | 9% || 0% | O | O% || 76% | 50 | 6% || 70% | 76 | 8% | 63% 1 % 73% | 129 % 43% | 75 %
(] (+] (1]
Bachelor Degree o | 103 ] 21 o o | 13| 16 21| 21 22 | 23 26 17 | 26
66% 8 % 0% | 0 | 0% || 83% 3 % 69% 5 % 70% 3 % 63% | 294 % 46% 6 %
Beyond Bachelor's
De)gl;ree 62% | 442 | 9% || 0% | O | O% || 70% | 20 | 2% || 76% | 75 | 8% | 62% | 94 ;’2 66% | 142 ;02 46% 111 i/f
Total 493 | 100 31 | 100 84 | 100 99 | 100 95 | 100 113 | 100 68 | 100
0, 0,
63% 8 % 49% 9 % 72% 5 % 68% " % 65% 5 % 65% 7 % 46% 3 %
e The three largest overall educational attainment cohorts are HS Diploma (34%), Bachelor’s Degree (21%), No Diploma (14%).
e Bachelor’s Degree & Post/Sec Vocational Degree are tied for highest wage match rate (66%).
o Associates Degree & HS Diploma are tied for second highest wage match rate (65%).
o No Diploma has the lowest wage match rate (56%).
e 30% of customers have a Bachelor degree or higher
o Under 19: 0% have a Bachelor degree or higher
o 20 to 29: 18% have a Bachelor degree or higher
o 30to 39: 29% have a Bachelor degree or higher
o 40 to 49: 33% have a Bachelor degree or higher
o 50 to 59: 38% have a Bachelor degree or higher
o 60 & Over: 42% have a Bachelor degree or higher
Table 10: Career Center Customers by Educational Attainment — 2" Q FY19
Total Under 19 20 to 29 30 to 39 40 to 49 50 to 59 60 & Over
Wag Wag Wag Wag Wag Wag Wag
Educational e e e e e e e
Attainment Mat Total Mat Total Mat Total Mat Total Mat Total Mat Total Mat Total
ch ch ch ch ch ch ch
% # % % # | % % # % % # % % # % % # % % # | %
) 10 | 16 54 | 86 14 | 13 10 11
No Diploma/Degree | 51% 65 | % 40% 5 % 70% 8 % 62% 7 8% || 56% | 97 | 8% || 67% 5 8% || 48% | 56 | 6%
. . 22 | 33 12 o | 50 | 45 50 | 39 o | 41 | 33 47 | 31 o | 25| 27
HS Diploma/Equiv 65% 19 | % 66% | 74 % 72% 5 % 65% p % 68% 3 % 65% 4 % 47% 5 %




Total Under 19 20 to 29 30 to 39 40 to 49 50 to 59 60 & Over
Wag Wag Wag Wag Wag Wag Wag
Educational e e e e e e e
Attainmert Mat Total Mat Total Mat Total Mat Total Mat Total Mat Total Mat Total
ch ch ch ch ch ch ch
% # % % # % % # % % # % % # % % # % % # | %
Some o | 74| 11 . . o | 14| 13 o | 18] 14 o | 13 ] 11 o | 14| 10 o | 12 ] 13
Postsecondary 61% 8 % 47% | 17 | 3% || 67% 7 % 63% 5 % 64% 5 % 63% 5 % 46% 2 %
B‘;Strs:"’v ocational | cao | o8 | 1% | 0% | o | 0% | 62% | 13 | 1% | 87% | 15 | 1% | 70% | 20 | 2% | 74% | 34 | 2% | 19% | 16 | 2%
|IEP/Certificate 50% | 6 0% | 0% | O | 0% | 0% 1 0% || 67% | 3 0% [ 50% | 2 0% | 0% 0 0% || 0% | O | 0%
1
Associate Degree | 65% | 20 | 9% | 0% | 0 | 0% | 78% | 77 | 7% | 66% | 10 | 8% [ 61% | 3 | 1L | 7a% | 16| 1L | ase | 11| 12
0 6 7 % 9 % 1 %
13 21 19 18 27 21 30 24 39 26 23| 25
Bachelor Degree 67% 05 % 0% 0| 0% [ 84% 5 % 70% 0 % 73% 1 % 64% 3 % 49% 6 %
' 1
[B)Zé?gg Bachelars | oo 599 9% | 0% | 0 | 0% | 71% | 28 | 3% | 73% | 99 | 8% | 63% 103 %,/1 66% 109 ],;/3’ 46% 125 ;
0 0 0
67 | 100 63 | 100 11 100 12 | 100 12 | 100 15 | 100 94 | 100
Total 63% 30 % 44% 3 % 73% 11 % 67% 83 % 66% 35 % 66% 20 % 47% 8 %

= The three largest overall educational attainment cohorts are HS Diploma (33%), Bachelor’s Degree (21%), No Diploma (16%).
e Bachelor’s Degree had the highest wage match rate (67%).
o Associates Degree & HS Diploma are tied for second highest wage match rate (65%).
o No Diploma has the lowest wage match rate (51%).

= |EP/Certificate had a lower wage match rate (50%) but small sample size.

e 21% of customers have a Bachelor degree or higher

Under 19: 0% have a Bachelor degree or higher
20 to 29: 18% have a Bachelor degree or higher
30 to 39: 21% have a Bachelor degree or higher
40 to 49: 24% have a Bachelor degree or higher
50 to 59: 26% have a Bachelor degree or higher

O O O 0O O O

60 & Over: 25% have a Bachelor degree or higher

10




PARTNERSHIP COMMITTEE GOALS AND OBJECTIVES 2018 - 2020

The North Shore WIB will increase, strengthen and strategically align relationships with federal, state and local
partners/stakeholders.

MAaJOR THEMES FOR FY2018

Support Board Member Development and knowledge of greater workforce system

Public Awareness Campaign that outlines “priority areas” of the NSWIB

Consistent Marketing effort

Involvement in 4 to 5 “partnerships” that can be leveraged with many initiatives across the region



12/14/2018 North Shore Workforce Investment Board Mail - Announcement: WIOA 4 Year Plan Open for Comment

Ed O'Sullivan <ed@northshorewib.com>

Announcement: WIOA 4 Year Plan Open for Comment
1 message

MassHire North Shore Workforce Board <msarris@masshire-northshorewb.com> Tue, Dec 11, 2018 at 5:30 PM
Reply-To: info@masshire-northshorewb.com
To: ed@northshorewib.com

NORTH SHORE

MASSHIRE WORKFORCE BOARD

WIOA 4 Year Plan Open for Public Comment

The MassHire North Shore Workforce Board is posting for public comment a draft WIOA 4
year plan. The draft 4 year plan will be available for public comment from December 11,
2018 to January 11, 2018. All comments must be submitted in writing. The draft plan will be
finalized at the end of the comment period and after any comments have been resolved.

The WIOA 4 Year Plan can viewed here.

Please submit commenits to:

Ed O'Sullivan

Director Programs and Operations
MassHire NSWB

70 Washington St, Suite 314
Salem, MA 01970
ed@masshire-northshorewb.com

MassHire NORTH SHORE WORKFORGE BOARD
70 Washington Street, Suite 314, Salem, MA 01970
Phone: (978)741-3805
Fax: (978) 741-3809
Email: info@masshire-northshorewb.com

>

MassHire North Shore Workforce Board | 70 Washington Street, Suite 314, Salem, MA 01970-3520

httns-/imail.qooale.com/mail/uf0?ik=74c870541 b&view=pt&search=al|&permthid=thread-f%3A1 610506333662544382&simpl=msg-{%3A161 95063336... 1/2




Northeast Regional Planning
Blueprint Implementation — Year 1
December 11, 2018
10:00 to 12:00PM

Greater Lowell Technical High School
Artisan Restaurant

Agenda Item — Time Lead

Welcoming Remarks 10:00 — 10:10 | Peter Farkas

- Frame purpose of meeting
- Brief summary of blueprint development

Introductions ~[10:10-10:20 Al
- All participants state name and
affiliation
Status of Year 1 Blueprint Implementation 10:20 — 10:40 | Peter Farkas

- Review of blueprint goals & strategies
- Mid-year report
- State funding to implement goals

Year 1 Goals and Strategies 10:40 - 11:30 AbeI‘Vargas
- Development of a shared measurement Mary Sarris
system Peter Farkas

- Development of an inventory of
resources — job seeker and business

- Marketing Plan — social media,
newsletter

Sharing of Ongoing & Future Activities Related | 11:30 —11:55 |All
to Blueprint Industries & Occupations

Next Steps, - 71:55 —12:00 | Abel, Peter, Mary
- Future meetings & Topics

Future Meeting Dates:

February 7" 10:00 — 12:00pm; location in Merrimack Valley TBD
April 10t 10:00 ~ 12:00pm, location in North Shore TBD




Attachment B




Performance Management Systems
For Discussion — December 11t

GOAL: Develop a shared Measurement System that will gather detailed information to support a shared
understanding of how well the Partnership is meeting goals (page 16 and Appendix B of Blueprint) and
how much progress is being made toward the shared vision (page 15 Blueprint). This information will
include but not be limited to: :
a. Number of jobs in the priority industries ,
b. Number of participants attending training through qukforce Board/Career Center training
in priority and critical industries B L

c.  Number of people on distribution list for regioha] p!anh?rié’gelated material and attendance
at meetings T

Number of jobs in the priority industries

Industrial employment is released by the Executive Office ’Qf Labor and Workforce Dévglopment
(EOLWD) who release labor market information on Northeast priority industries on a Monthly,
Quarterly, and Annual basis. Monthly industrial comes from Curfent Employment Statistics (CES-790).
Quarterly and Annual industrial data comes from the Qua rterly Census of Employment and Wages
(QCEW). Industrial projections are available and are updated biennially..

Table XX: Priority Industry Employment & Projections??

Advanced Manufacturing, Health Care and Social Assistance, and Professional, Scientific and Technical

Services are the top priority industries in the Northeast. Manufacturing is very important to the region’s

economic sgcééégaue to its employment size, concentration (location quotient of 1.45), and

replacgmﬁ" nt demand. Prcf ssional, Scientific, and Technical Services was chosen for its high wages {over

$105,0( r average) and ipact on other industries. Health Care and Social Assistance is the largest
rtheast with a high replacement demand and high growth rate.

industry in the }

Total All Industries 3.544.005 | 27,467 | 0.7% | 451,359 | 12.7% | 3,386 | 0.7%
Manufacturing 244,655 | -10,308 | -0.4% 57,510 | 23.5% | -147 | -0.3%
Professional, Scientific, and 318,008 | 4213 | 14% | 30,810| 9.7%| 183| 0.6%

Technical Services
Health Care and Social Assistance | . 648,313 | 3138 | 13% | 86,822 | 13.4% | 1,276 | 1.5%

1 Massachusetts Executive Office of Labor and Workforce Development, Quarterly Census of Employment and
Wages, Massachusetts, North Shore, Merrimack Valley, Greater Lowell, Annual 2017, Mass.gov/imi

2 \Massachusetts Executive Office of Labor and Workforce Development, Long-term Industrial Projections 2016~
2026, Massachusetts, North Shore, Merrimack Valley, Greater Lowell, Annual 2017, Mass.gov/imi

~
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Table XX: Annual Replacement Openings for Priority Occupational Groups within Priority Industries?

Priority occupational Groupings have been identified within the priority indu

stries. These occupational

groupings are based on the Standard Occupational Classification {(SOC code) have been chosen based on
a combination of career ladder/pathway opportunities, constricted “supply” of workers, and importance
to the priority industry. Please note that occupational replacement data are for the total occupational
grouping and is not limited to a single industry. Priority Occupational groupings are listed under priority
industry due to its importance to the priority industry.

Total, All Occupations 22,961 17,961 15,183 56,105

Health Care and Social Assistance 1,788 1,552 1,046 4,386
Health Care Practitioners and Technical . -.685 563, 391 1,639
Direct Care and Support 1,001 929 621 2,551
Health Care Administration 102 . 60 | 34 196
Professional, Scientific, and Technical 292 559 | - 909 1,760
Computer Related and IT Support 179 323 538 1,040
Engineering 103 187 281 571
Engineering Support 10( © 49 30 149
Manufacturing 831 1,078 525 2,434
‘ Supervisor 56 79 61 196
Assemblers/Production Workers/ Machinists 731 907 415 2,053

' Tlag 92 49 185

‘Inspectors/Testers/Quality Control

Table )k')('i"Ci.'_gmputer and Related and lf Support Online Job openings by Industry?

Computer Related and IT Suppo'r't;fpc'cupations work in a diversified range of industries. A review of

Online Job postings for the past 12 months shows that IT pro

Scientific, and Technical Services. = -

Agriculture, Forestry, Fishing and Hunting 3 0%
Mining, Quarrying, and Oil and Gas Extraction 6 0% |
Construction 11 0%
Manufacturing - 828 28% |
Utilities 1 0%

fessionals are in need beyond Professional,

% Massachusetts Executive Office of Labor and Workforce Development, Long Term Occupational Employment

Statistics (OES), North Shore, Merrimack Valley, Greater Lowell, 2016-2026.
4 Burning Glass Technologies, Labar Insight, Regional Analysis for North Shore, Merr|

WDA Regians, https://laborinsight.burning-glass.com, 12/3/18
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Wholesale Trade - ' 19 1% |
Retail Trade . 47 2%
Transportation and Warehousing 8 0%
Information 340 12%
Finance and Insurance 109 4%
Real Estate and Rental and Leasing 2 0%
Professional and Technical Services 888 30%
Management of Companies and Enterprises 7 0%
Administrative and Waste Services 327 11%
Educational Services L 3%
Health Care and Social Assistance 184 6%
Arts, Entertainment, and Recreation - R 0%

Accommodation and Food Services 8 0% |
Other Services, Except Public Administration B 13 0%
Public Administration 22 1%
Known Industry Job Postings | . . 12,912
Unclassified Job Postings 2,508
Total, All Job Postings |- 5,420

Recommendation for Enhancement:

A limitation to this data is the current lack of Northeast specific reports. Northeast LMl is difficult to
produce as data from each of the Workforce Board regions need to be totaled in order to produce
Northeast data. This is an unreliable method for gathering data due ta instances of data suppression at

the Workforce Board level.

The Partpgrr'_s:hip shou{d request the EOLWD for Northeast regional reports. Reports for the Northeast
wouid allow for better understanding of labor market and economic conditions in the region.

Number of ﬁ’a‘u_'ticipants attending training through Workforce Board/Career Center training in
priority and critical industrie

Insert training vendor data for priority and critical industries. — Waiting for Vendor Report
Insert training certificatio'ri?jfo{; priority and critical industries. —Waiting for reports from WB Directors
Insert sector initiatives priority and critical industries data — Waiting for reports from WB Directors

Number of people on distribution list for regional planning related material and attendance
at meetings

[F




Table XX: Electronic Distribution

Regional planning materials are distributed electronically and through attendance at regularly scheduled

meetings. Announcements of regional planning materials are made electronically and distribution

occurs via several outlets: Twitter notifications, newsletters, and Facebook. Planning materials will also

be hosted on Workforce Board websites. Physical copies of planning materials are made available

at

workforce board of directors meetings, committee meetings, and workforce development summits.

North Shore 284 359 537 | 2431 Constant ;
I - Contact
_ Merrimack ) ] h ' )
Workforce | Valley .
Boards r ; T )
Greater 948 524 | . 751 22
Lowell o
Total ' o )
2
Northeast 1,232 ”mzlaras 1,288 |, . 2
North Shore 925 393 446 Constant 263
: N Contact
Merrimack | .
G- 1 19.
Career Valley 4 2
Centers 1 '
Greater 2,300 805 710 1185
Lowell o B S o
Total
i 1,467
Northeast ::-3','2731 1,212 ;,158 ,46

Table XX: Rg_gignal_ Planning Meeting Attendance 2018-2019
Insert Meétiii)g Attendance Table

Table XX: Wérqurce Board Member Representation

Workforce Board Dirgctors from tﬁg North Shore, Merrimack Valley, and Greater Lowell regions
represent a diversified mix of industries.

Agriculture, Forestry, Fishing and Hunting 0 0% 0 0%} O 0%| O 0%
Mining, Quarrying, and Oil and Gas Extraction [ O 0% 0 0%| O 0% | O 0%
Construction 1 4% 0 0% | 1 3% | 2 2%
Manufacturing 51 18% 4 15% | 5 16% [ 14 | 16%
Utilities 0 0% 0 0% O 0% | O 0%
Wholesale Trade 0 0% 0 0%| O 0% 0 0%




1 Retail Trade 1 4% 0 0% 1 3%| 2} 2%
Transportation and Warehousing 0 0% 1 4% 1 3% | 2 2%
Information 1 4% 1 4% 1 3% 3 3%
finance and Insurance 31 11% 0 0%| 5 16% | 8 9%
Real Estate and Rental and Leasing 0 0% 1 4% | O 0% | 1 1%
Professional and Technical Services 2 7% 2 7% O 0% | 4 5%
Management of Companies and Enterprises 0 0% D 0% O 0%| 0 0%
Administrative and Waste Services 0 0% D 0% | 1 3% 1 1%
Educational Services 31 11% 5] 19%| 4 13% | 12 | 14%

| Health Care and Social Assistance 5| 18%| 4 15% | 5| 16% |14 | 16%
Arts, Entertainment, and Recreation o 0%| 0 0%| O 0%| 0| 0%
Accommodation and Food Services 0 0% 0 0%} 2 6% | 2 2%
Other Services, Except Public Administration | 3| 11%| 4| '15% | 3| 10% |10 12%

| Public Administration a| 1a%| s| 19%| 2| e%|11]| 13%

Board Member Total | 28 | 100% | 27| 100% | 31| 100% | 86 | 100%

Priority Industry Representation:
o Health Care and Social Assistance: 16%
o Manufacturing: 16%
o Professional, Scientific, and Technical Services: 6%

Economic Development Performance Measures

The North Shore Alliance for Economic Development (the “Alliance”): a regional convener and catalyst
on the North Shore that supports economic development initiatives through collaboration, advocacy
and regional communication. The Alltance brings regional leaders from 30 communities together to
explore and take achon on economic development issues that can help grow the region, including those
that advance the Conim _nwealth as a whole. The Alliance fosters growth of the region’s economy,
supports ¢ estabhshed companles and éncourages new and growing businesses to locate to the North

Shore.

The North Shore Pnonty Development Site Map has been created with information gathered as a result
of the Alliance’s convening of the region’s Economic Development Directors, City and Town Planners
and Community D:rectors ‘Each Commumty provided their top three commercial Priority Development
Sites and a point(s) of contact Collectlvely this information provides an averview that will assist
businesses that are interested in ‘éxpanding in or locating to the region.

https://northshorealliance.org/ns-priority-development-site/

Metropolitan Area Planning Council (MAPC)

Adopted in 2008, MetroFuture is Greater Boston’s long term regional plan. The foundation of the plan is
a well-defined vision for the region. Thirteen implementation strategies were included to support
progress towards the vision. MetroFuture’s tenth strategy, Investing in a Skilled Workforce, addressed
the shortfall of skilled workers projected through 2030 and the lack of equity regarding who has access
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to the region’s economic opportunities. To bridge these gaps, this strategy recommended an aggressive
expansion of training and the removal of barriers to economic opportunity for underserved members of
the region.http://www.mapc.org/wp-content/uploads/2018/10/S10.pdf

Contact:
Betsy Cowan
Economic Development Manager
bcowan@mapc.org
617-933-0746

Northern Essex Council of Governments
Contact:
Beverly A. Woods
Executive Director
bwoods@nmcog.org
978-454-8021x120
http://www.nmcog.org/

Merrimack Valley Planning Council
Contact:
Karen Sawyer Conard
Executive Director
kconard@mvpc.org
978-374-0519 x12
https://mvpc.org

PLEASE NOTE - Education performance measures & contacts in development






